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READ THIS FIRST 


This book was never really written to be a part of the bestseller rat race. It 
was written to change the right person’s life. 


If you feel your friends, family, colleagues or people around you in general 
can benefit from reading this book, feel free to share. 


Any NON-commercial reproduction whether physical or digital, with 
PROPER CREDIT to the author, with contact details, and NO EDITING to the 
content, is FREELY permitted. 


Also, if there is only one segment you can read, then read the final 
Segment titled REFLECTIONS. Although for its maximum emotional and 
educational impact, reading the whole book OR at the very least, the 
beginning portions BEFORE "Segment 1: Business & Career." and then 
reading the conclusion REFLECTIONS, is highly recommended. 
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EARLY REVIEWS OF “UNLEARN!” 


"Unlearn is not only a great title but an excellent book. As global citizens we have 
been compliant since the end of WW2 in a world of economic growth and 
Stability. Social and educational influences have shaped our views and 
aspirations, but many of these are suddenly becoming obsolete. Anubhav 
Srivastava understood that the great philosophers tapped universal wisdom that 
does not age. The book is far superior to the offering of the latest motivational 
guru and what we find on social media. Unlearn provides a new kind of learning 
template essential to succeed and prosper in todays world.” -Reymond Voutier, 
G20 / B20 task force member since 2015 and Chair of The Global Trust 
Registry and Global Jobs Summit initiatives. " 


It’s so good, | am rereading to absorhb it all totally! Great Job! - Eric Usher, 
Founder, Just Ask AVA 


Thank you for the uncommon common sense across life's so many decision 
points - saving the book to share with my kid a few years later." - Vivek Kumar, 
Managing Director, Lexicon World. 


"Sir This book is enlightening. It taught me to be practical rather than dreamy. To 
convince, writer has illustrated his every claim with apt examples. Though! ama 
voracious reader, this book compelled me to mull over at many points and 
hence was not as fast as is used to be. In nutshell, The language is lucid. | am 
going to recommend this book for reading to my colleagues. - Chintamani 
Nandedkar, Jalgaon, Maharashtra." 


“The contents are excellent. It is obvious that Anubhav is a deep thinker and has 
developed good insights into various aspects of business and life - Anuj Sinha 
(Chairman at Foundation for Glocal Science Initiatives) 


"Hi Anubhav, | have just finished reading the book . | want to tell you how much | 
appreciated your clearly written and thought provoking sentences in the book. 
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You have a way with words. | don’t remember the last time | read something of 
this magnitude. You have created a masterpiece | must say. Though | ama 
corporate person but it seems | can always identify experiences in my own 
workplace with those you described. You pointed out several things that | will 
remember for years to come. | look forward to reading your next informative 
work. Thank You." - D. Nupur (Senior Corporate Professional) 


“It's awesome and worth the time . You were authentic and genuine in helping 
millions of people through "Carve Your Destiny" and This book will make a 
positive impact on the lives of millions. 


This book delivers essential life lessons for anyone seeking personal growth. 
Your insightful approach debunks self-help myths and offers a fresh perspective 
on overcoming life's challenges. By emphasizing inner control and busting false 
expectations, the book encourages readers to focus on what truly matters. What 
makes this book particularly valuable are your personal reflections, which offer 
pearls of hard-earned wisdom. If ready for a transformative read, nobody should 
miss this one” - Ashish Yadav 


“| really feel that it is something | really needed at this point in my life. | have 
been going through cycles of self doubt and confidence for a couple of years 
now and it is the negative thinking that dominates my mind most of the time, 
often holding me back from action. The best thing about your book is that you 
have quite honestly narrated your story, without adding any sort of miracle. Also, 
another commendable thing is that your aim is to impact lives and genuinely 
help people through your book. The world needs more people like you.” - 
Sanchita Patra 


“Unlearn: A Practical Guide to Business and Life’ by Anubhav Srivastava is a 
game-changing book that challenges readers to question their long-held beliefs 
about success and happiness. As someone who has always struggled with the 
traditional notions of what it takes to be successful, this book was a breath of 
fresh air and a much-needed wake-up call. 


Anubhav' s writing style is engaging and easy to follow, making it accessible for 
readers of all backgrounds. He presents his ideas in a clear and concise manner, 
backed up by research and real-life examples. What | appreciated most about 
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this book is that it not only exposes the flaws in our current belief system, but it 
also offers practical solutions and alternatives for a more fulfilling and 
sustainable life. 


What | found most valuable about this book is that it not only addresses 
business-related beliefs, but also delves into personal beliefs that can hold us 
back in all aspects of life. 


In conclusion, 'Unlearn' is a must-read for anyone looking to break out of the 
traditional beliefs and create a life and business that gives success with 
happiness It challenges readers to question their beliefs and provides practical 
tools for unlearning and redefining success. | highly recommend this book to 
anyone ready to take a deeper look at their beliefs and make positive changes in 
their life.” --- Krishan Dutt Maurya 


“This book is a breath of fresh air in many ways. Very few authors would put in 
efforts in terms of sharing their life experiences, for others to take lesson from, 
and yet keep the digital edition of the same free for all to download. This speaks 
volumes about the author's state of mind. 


| had seen his movie Carve Your Destiny, few years back, in a training course for 
officers, where both of us were speakers. | was quite impressed at the efforts he 
had put in, in formulating the entire project. However, after reading making of 
this movie in this book, | felt it is quite inspiring. Working hard in an iterative 
process till you succeed. Attempts at selling this idea to the outside world, 
without the support of influencers, adds further to this tale. 


How the movie finally impacted people with different needs, is also very 
interesting. 


| am an ardent follower of Bhagavad Gita, for all management tips. So, while 
reading this book | got straight away transported there. | realized that after 
having learning things through his personal experiences the hard way, Anubhav 
had summed the those very tips in simple terms for the common aspirant. He 
speaks through his experience, unlike many authors who talk theory. Bhagavad 
Gita tells us the following about the business and management: 


The question Anubhav has addressed at some point in this book, “Despite all of 
this, the question is, was all this effort worth it for me personally? | am not sure” 
is very important. My take on this is, yes, his efforts have been worth it. This 
Short life span that we have got, is not for earning wealth, building mansions, 
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which you can't take back to your final destination from this planet. But, certainly 
if you manage to touch lives of a few people, the purpose is served. On top of 
that if one manages to inspire millions, it is a great achievement! His further 
assertion, “If you work without expectations and can be happy in the process, 
almost anything can be worth the effort”, itself speaks volumes about the 
author’s intent. 


| also liked some of his other assertions, that are worth pondering over: 


* Mental peace is foremost, if you have everything but no mental peace, it’s a 
waste 


* Work till it feels like enjoyable and sustainable, not a chore. You can't sustain 
what you don't enjoy. 


* You can't change the world, you can only change yourself. 


* Things often come and go on their own, what has to come, let it come. What 
has to go, let it go. Try your best, but also learn to let go if the solution itself does 
more harm than good. 


* Don't treat anything as dogma and anytime you see repeated evidence to the 
contrary, BE WILLING to update your views! 


* Always dig deeper, if you want to get at the truth. 
All the best to Anubhav for this great book, and all his future endeavours.” 


-Vimal Wakhlu ( Ex- Chairman, TCIL-India) 
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A Pre-emptive Public Service Announcement 


Many people have copied significant material | wrote and posted it on multiple 
places over the internet, since a lot of this was written slowly and reflectively 
over many years on my blog as well as my social media pages. 


Be assured that all of the following content | have written is my own. The 
only exception to this are other people's quotes and some jokes/anecdotes, 
many of which | narrated in my own writing style and personally adapted for the 
point being made, that are not from my life. 


The credit for the original source of those stories goes to their respective 
authors, most of whom are anonymous. 


“Make sure you give proper attribution for my quotes, in quotation 
marks!” - Sir Anubhav Srivastava (An annoying split personality of the 
author that you will have to tolerate, occasionally, in this book) 
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ABOUT THE AUTHOR 


My name is Anubhav Srivastava, and | have been a Business Coach, Keynote 
Speaker, and Trainer for over a DECADE. 


| can help bring change in organizations through COMPREHENSIVE LONG TERM 
Online Training Programs conducted live via Video Conferencing, for your 
various teams, in the crucial areas of having a Healthy and Highly effective 
Mindset, Sales and Negotiation, Teamwork and Productivity, Leadership and 
Innovation, and finally Confidence and Communication. 


This program will solve every issue you have with training your team on the Most 
Important skills that improve business performance 


ALL OF THESE are areas that DIRECTLY Impact Your Profits and are essential 
for the sustained success of any team! These Programs can be short term or 
Long-Term depending on your requirements. 


| am can also deliver highly entertaining, engaging and impactful short term 
training workshops and keynote speeches. 


Furthermore, | am also available for high level, executive coaching, and have pre- 
recorded programs in various areas that will help your team become the best 
they can be. 
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So, who is Anubhav Srivastava anyway? 


- Trained/coached/consulted over 90 organizations and 19 Industries with over a 
decade of experience. 


-| have coached participants from some of the largest corporations and 
Multinational companies with a global presence. | have also personally coached 
CEOs of top companies and am a ghostwriter for the Chairman of a Venture 
Capitalist Backed Billion Dollar company. | have also spoken to a lot of smaller 
companies across a wide range of industries and dealt with all management 
levels. 


-| have provided my services across a wide range of sectors as Insurance, 
Finance, IT, Media, Education Services, Construction & Real Estate, Power 
Generation, Hospitality, Chartered Accountancy, Pharma, Automotive, Telecom, 
Legal Services, Equipment Manufacturing, Food, Fertilizers, TV Broadcasting etc. 


-Creator of one of the top ranked Inspirational Movies on YouTube worldwide, 
Carve Your Destiny, having more than 2.6 million views 
-Featured several times in India’s Media and also on BBC Radio 
- Written for top Business Magazines and Websites 
-Blog featured as one of the top 100 Productivity Blogs in The World by 
Feedspot.com 


- Master’s Degree from University of Leicester, UK. Bachelors from Western 
International University, USA and schooling from St. Columba’s School, Delhi 


My complete credentials are visible in my WEBSITE link given below. You may 
also take a look at my YouTube channel for reference. 


Website: http://anubhavsrivastava.com/about-anubhav (If the link does not 
open due to heavy traffic, please try after some time) 


Wikipedia http://en.wikipedia.org/wiki/Anubhav Srivastava 


Link to my inspirational movie Carve Your Destiny with over 2.6 million views 


https://www.youtube.com/watch?v=PgVrctOhqjo 
Email me at anubhav101@gmail.com to discuss further. 


Connect on Facebook: http://facebook.com/anubhav981 


LinkedIn: http://linkedin.com/in/anubhav981 
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WHY YOU SHOULD BE READING THIS BOOK 


“Happiness and freedom begin with a clear understanding of one principle: Some 
things are within our control, and some things are not. It is only after you have faced 
up to this fundamental rule and learned to distinguish between what you can and 
can't control that inner tranquillity and outer effectiveness become possible.” - 
Epictetus (Ancient Greek Philosopher) 


Most motivational advice only works if the people receiving it are hyper talented 
or super lucky or both. But what about the Average Joe or Jane? For them, most 
advice that is peddled is simply not that useful. 


When the advice seems to work for someone and gives them statistically 
extremely extraordinary results that cannot be consistently replicated, it is 
usually because of survivorship bias (We, our society and the media focuses 
on the 1 person who succeeded following that advice, supposed to be proof that 
advice works, but ignore the 1000 others who failed following the exact same 
thing with the same sincerity.) 


Several years ago, | shared some motivational advice myself, through my movie 
Carve Your Destiny, through years of interviews with "super achievers." (I'll talk 
about it more in the book). Now, don't get me wrong, a lot of principles that 
motivational books or movies talk about are good in principle and do work toa 
certain degree. 


HOWEVER, the world is uncertain. The world is ever changing. The 

world does not bend to popular advice, in fact popular advice is 

being pushed out to conform society to a set of beliefs that are taking people in 
a direction that clearly doesn't work for 99.9 percent of people 


| am not saying that motivational books and movies are worthless, all | am saying 
is they only tell half-truths, they share the incomplete picture, they absolutely 
ignore the variables of randomness and make you believe everything good or 
bad in your life is a result of your choices alone. 


Go into the deepest truly philosophical books from thousands of years ago, 
whether it is eastern scriptures such as the Bhagavad Gita, or Western works 
from the ancient philosopher Epictetus and the Roman Emperor, Marcus 
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Aurelius. They all talk about one thing - Some things are out of your control and 
if you want a peaceful life, you better stop obsessing about what is out of your 
control. 


You are in control of your actions but not always the result of those 
actions and there are far more factors at play than your own will that will 
decide what you get out of life. 


In fact, if you take this one step further, you should realize that even the 
thoughts originating in your mind are not always your own. They don't just 
happen when you want them to arise, but often arise within a certain 
dictated framework. 


Let me explain. In some ways, our minds have some similarities to Al models of 
the current era. Just like Al, we are trained on large sets of data and facts, fed by 
our operator (the society and world around us) and our thinking is limited within 
the current evolutionary constraints of our own brains, just like other animals 
cannot possess the cognitive capabilities of a human. 


To think beyond this framework is almost a superhuman task, truly 
demonstrated by only a few known people in history, the Buddha being one 
example. 


In other words, the one who is blind from birth, has no idea what “seeing” feels 
like. 


For readers who may have a harder time grasping this - let's use a popular 
Hollywood analogy. “You cannot understand the matrix while being within the 
matrix.” 


Coming back to my point that the idea of us being in complete control of our 
destiny is false, let’s examine when this started. 


The idea of individuals being in control of their destinies gained significant 
popularity during the late 17th century and continued through the 18th century. 
The subsequent Industrial Revolution further reinforced these ideas by 
emphasizing self-made success and personal agency. They do motivate people 
to take matters into their own hands, but taken to the extreme, they have surely 
done more harm than good, because it divided the world into “winners” and 
“losers”, regardless of whether they deserved to be. 


So, my view on motivational books or movies (including my own, Carve Your 
Destiny - hey | was really young at the time, so cut me some slack! ) are they 
can be good building blocks or serve as basic learning, just like you learn 
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basic math and arithmetic when you are really young, but if counting 
numbers is all you know even when you are old, and refuse to see the truth in 
anything beyond what was taught when you were young, you my friend have 
failed to grow in life. 


Also, motivating certain kinds of people and telling them they can all be 
winners is pointless, or even unethical. For example, motivation won't 
increase the odds of the number of people cracking an entrance exam. The number 
of selected applicants will always be the same each year no matter how motivated 
the aspirants are. And if they are different, it will be because of government, 
organizational or university policy changes. 


So, motivating a huge group to crack an entrance exam is pretty much pointless, 
because, whether you motivate them or not, there are always going to be far more " 
failures”, because of the very design of the process. Despite these exams being a 
“zero sum game,” (for one to succeed, countless others HAVE to fail), blind 
motivation still causes a huge number of people to waste several years of their life 
that they will never get back. 


Changing your views does not mean you are flip flopping. Changing your views 
in response to new evidence is the basic pre-requisite of progress. In fact, | will 
keep updating my views in the future as well, if new evidence emerges. 


If you are constantly trying to be less stupid, or if experience tells you that 
you are wrong, every few years, your perception of life will change. 


There may be some segments in the book that may sound “motivational”, rest 
assured | have only kept them because | actually have discovered some real 
value in them. In my training/ keynote speeches | now restrict my “motivational” 
bits only to things that | believe actually work. Like the old phrase goes - Don't 
throw the baby out with the bathwater! In other words, accept what works 
and reject what doesn't! 


No matter how intelligent the human mind is, it is going to remain ignorant 
unless it acquires new knowledge. The caveat is that the knowledge should 
be accurate or at least closer to accurate than it is nonsense. 


This is why | will suggest you to avoid getting all your information and 
knowledge from popular media/social media. Social media works on 
algorithms that manipulate the visibility of information. It is not necessary that 
the most popular viral post is the most useful. On the contrary, it may be the 
most worthless but simply pleases social media algorithms. 
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It is far better to exit the framework of social media algorithms and instead 
define your own, by choosing what you wish to learn about and then actively 
seeking books or courses on the same, while again remembering that books on 
the “best seller” lists do not always contain the best information relevant for you! 
Only reading books on the best seller lists or purchasing the “popular” 
products means replacing social media algorithms for society promoted 
algorithms. Always dig deeper, if you wish to get closer to the truth! 


Also, perhaps far more important than getting the right information is to get RID 
OF THE WRONG INFORMATION. That information may have been fed by popular 
sources such as the environment, our society, our parents, schools, social media, 
most popular bestselling books. 


The first step to accumulate new wisdom is to get rid of the old dogma. Giving 
up junk food completely gives you more benefit than eating a salad in addition 
to your junk food (A piece of lettuce in a burger doesn’t make it healthy), 
because you are still consuming junk. So, give it up! 


Don't treat anything as dogma and anytime you see repeated evidence to the 
contrary, BE WILLING to update your views! 


Even if you don't learn anything new from this book but if | can help you get rid 
of the WRONG knowledge that has misguided you for so long, I’ve done my job. 


If you read through its entirety, you will either totally love this book or totally hate it. 
One thing is for sure though, if you have a critical mind, you will certainly never look 
at society's advice on success and achievement the same way again 


“You must want to burn yourself up in your own flame: how could you become 
new if you did not first become ashes?” - Friedrich Nietzsche 
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HOW You should be reading this book 


This book is meant to serve as a reference guide to a variety of topics. You can 
go page by page, which | recommend for the first reading, but you can also 
directly visit points that most interest you. Still, to deeply capture the soul 
and retain message of this book in the long term, | would recommend you 
to go page by page. 


By the way, no matter what, if you are at a crossroads in life and wondering what 
the heck is going on. DO NOT miss the final segment titled REFLECTIONS. It 
can literally turn your worldview upside down. Don't skip to it straight 
away though! Slow down and enjoy the journey. 


Now let's discuss how to retain what you learn. 
Take notes 


Our memories are astonishingly weak compared. Even if you remember a 
particular moment from years ago, you have already forgotten 99.9 percent of 
what happened. Heck, you have already forgotten much of what exactly 
happened yesterday even if you have selective segments from it that you retain. 


Do you even remember, the exact minute by minute details of the last two 
hours? You don't. So how can you rely on mere memory to retain whatever you 
learn? 


You need to make a record of what you learn and the best way to do it is by 
writing notes. Writing forces, you to think actively and absorb information, whilst 
you can pretend to read even when you are half asleep! That is far from the ideal 
way to absorb information. 


2) Feed it immediately into some place where it won't be lost. 


How often have you read the notes that you have taken, unless they are for 
some kind of exam preparation? The answer - is very few times for many people, 
and zero for most people. 


Most people take notes home and throw the notepad into the trash can in a few 
days. You need to make sure there is a record of what you learnt that is very 
hard to erase. 
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The best way to ensure actively that there is a record of what you learned is to 
type it all into an electronic or digital device, or anything that is more permanent 
than a note pad that is headed into the trash can soon. 


Simply write the parts that you most resonate with in a digital reference 
document that you can refer to again and again. 


3) Read or watch it at least 5 to 6 times. 


It is very difficult to retain information if you just read it once. It takes several 
repetitions of reading or viewing something before you fully understand and 
absorb it. But at the very minimum you should read or view it 5 to 6 times to at 
least get a basic understanding and retain what you learnt. 


The more you read or view something, the more you know the exact details of 
what was mentioned and can recall the information to your mind as and when 
needed. 


Also, the more you read the more insights you will uncover that you may 
have missed the first time. Remember to copy and paste these new insights 
into your digital reference file as well. 


By the way, if this book is useful to you, then always make it a point to revisit it, 
at least once every six months to imbibe everything within you deeply. 


4) Remember that information gives you knowledge but application gives 
you skill. 


The absolute best way to retain knowledge is to apply it. If you let it sit in your 
notepad or electronic device, the priceless information becomes useless for you. 
Before you apply something, it is information, when you start applying it, it 
becomes wisdom and skill because now it is becoming a part of you. 


Many people learn martial arts but they forget all about martial arts when it 
comes to a real-life fight. On the other hand, people who are highly trained 
martial artists, would use the skills they learned during their training during a 
real-life fight. Why is that? 


The reason is that the former haven't applied what they learnt enough to make it 
their second nature, while for the second group, what they learnt has become a 
part of them, because of constant application and repetition. In fact, Bruce Lee 
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said in one of his movies, that when he hit somebody, he was not the one 
who hit, it hit all by itself! 


Although it was a movie dialogue, it was still completely true in real life because 
Bruce Lee had practiced so much that he did not need to remember, whatever 
move he used in a fight, it happened all by itself. Remember, information gives 
you knowledge, application and repetition gives you skill! 
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How | made a movie that impacted over two million people 


When | was young, | had a desire that | wanted to impact the lives of a million 
people in some way or the other. It's not that you have to do something huge to 
impact the lives of a million people. Even if you do it in a very tiny way, you're 
still impacting their lives, right? 

In one way or the other, | was able to achieve that, through my movie, Carve 


Your Destiny. 


If you do not know about Carve Your Destiny the movie, it is an inspirational 
movie/documentary that | made over a course of 6 years. It is one of the most 
comprehensive documentaries on the subject of world’s definition of “success” 
and features some of the most famous achievers from diverse fields across the 
world. 


The Beginning 
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In Late 2007, when | was still a university student, | proposed Carve Your Destiny 
as a project for a competition. It would be a first of its kind movie on success 
featuring several real-life famous achievers. The Project was rejected because 
they thought it was way too hard to get it made, even with the resources of the 
university. They were right, by the way. 


Being filled with self-belief, | decided | would make this on my own. People 
laughed at me in front of me and also ridiculed me behind my back because 
they thought | was being a crazy fool and | would fail. | didn’t have any contacts 
or the money to get this made. In retrospect, | think | was indeed a crazy fool. 
But sometimes you need to be a crazy fool to learn things you just wouldn't 
learn otherwise. 


The Struggle to Get Interviews 


People were sort of right. | was turned down by most celebrities. Most said no 
because | did not belong to any big media house, so according to them it was a 
waste of time. Some of the assistants of these celebrities laughed at me. Many 
appointments were cancelled after months of speculation. Some were cancelled 
on the day of the interview when | reached the spot. In one instance | actually 
travelled all the way to England even though my father was sick to interview a 
British Author. He cancelled the interview once | landed. This story is in the film. 


| faced over 300 rejections over a course of four years but | did manage to get 
around 20 famous people to agree for an interview. The process was 
excruciatingly slow because | had no contacts, and was also completing my 
education at the time. Because the project was taking so long, people started 
laughing behind my back again because in their eyes if the project had not been 
completed in 4 years, it means | had given up. But of course, | had not. 


The Struggle to Make an Impactful Film 


After 4 years. | decided | had enough interviews. But interviews are not enough 
for a film, you need to tell a great story to impact people. But | had no 
filmmaking background. So, | studied storytelling and decided to write a script 
that would dramatize certain elements and integrate the interviews. | spent six 
months on that. | realized what | had come up with would look like nonsense on 
the screen. | junked it. Six months wasted. Another failure. 
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| then decided to construct a story out of the footage | already had instead of 
shooting a drama. | learned video editing on my own and spent the next one 
year trying to nail the right story with my footage. After one year | had a rough 
version of the film which | thought was a masterpiece. 


| invited a small group of people to my house to critically review the film and see 
if they enjoyed it. This process is called a test screening. Not a single person 
clapped. Most were quite bored and one looked terribly sleepy. It shattered me. 
Did | waste 5 years of my life for this? 


| truly felt like giving up, after all everything seemed like a waste. What was the 
point of it all if nobody appreciated it. But then | realized if | succeeded in making 
a great film, | could set a great example for people who felt extremely 
disappointed and down in their own lives. 


So, | tried again. | got the feedback | needed, made the necessary improvements, 
integrated more stories from history and invited people again. This time the 
feedback was better but not great, so | repeated this process again and again. 


After one year of these repeated improvements, when | presented the final 
version, many people in the group stood up and clapped. | knew | had finally 
nailed it. After six years of work, | had come up with something | was proud 
of. 


The Struggle to Promote the Film 


So, the film was made and was absolutely loved by most of the people who liked 
inspirational movies. The struggle was over, right? NO 


How do you actually get it out to people so that most people watch it. | had three 
realistic options. 


| could spend another year or two trying to get the right distributor (which 
practically doesn't exist for the Indian Documentary Market) and then sell it to 
them. There were also no popular “streaming media” services back then in my 
country that | could try pitching the movie to. 


| could submit to Film Festivals with the hope of getting awards and spend more 
years on the festival circuit, getting my film reviewed by people who weren't 
even my target audience. Besides | did not make my film for awards, | made 
it for people who needed it. 


So, the third option was that | could release it for FREE on YouTube. 
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So, after making the film a paid product for a few months and recovering some 
of the costs, | decided it was time for the movie to be released for FREE so that it 
could reach and impact the huge numbers of people | had hoped it would. 


What better platform than YouTube? Simple right? You release it and it 
becomes viral overnight like those media stories tell you, right? WRONG 
Again 


Millions of Videos are added on YouTube every day. To stand out, you need to 
be brilliant or you need to be so bad that you become worth talking about! 
Even though going viral is the holy grail for content creators, very rarely will a 
content go truly viral. 


To go Viral, in other words accumulate a million views or more in a very short 
period of time, you need to have the right content and then 


1. Spend a lot of money promoting it. This is an option only for big 
production companies or people with big money. An independent content 
creator in most instances cannot afford to do so unless they are willing to 
take a big financial risk. 


2. Get your powerful friend or influencers with a lot of followers to share 
your video with their fans. It did not happen. Most expect money. 


3. Get super lucky so that your video goes viral without any overt efforts. 
This is incredibly rare. Didn’t happen. 


What Happened After Release 


With absolutely no help from influencers, very little paid promotion and mostly 
my own social media efforts, | put out the film on YouTube. And no, it did not go 
viral overnight. But something beautiful did happen. | saw people leaving 
comments on it about how inspired they were by watching it. 


A filmmaker from Brazil dubbed this film into Spanish and Portuguese for Latin 
American and South American audiences. 


| started receiving emails from people every day from people telling me how 
much they loved it. 


People who were going to give up on their entrepreneurial dreams wrote to me 
that they were going to keep pushing on because of what they saw in my film. 
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Students who were about to give up on their dreams of getting into their dream 
university wrote to me and said they would keep trying because of my work. 


| received emails from people with serious life-threatening diseases who said my 
movie gave them the courage to keep fighting and win back their life. 


| even received emails from people who had attempted suicide before who told 
me how watching this film actually motivated them to LIVE. 


Eventually, the movie accumulated more than two million views on YouTube, 
which may not be a big deal today but was a pretty big deal in 2016. 
Technically, | had impacted the lives of a million people. 


Getting a million views is a validation that your work has genuinely influenced a 
huge number of people worldwide. But then, some terrible videos have gotten 
over hundreds of millions of views and are also technically 

influencing people! Thankfully my film has gotten almost unanimous praise from 
the people who watched the film all the way. 


Despite all of this, the question is, was all this effort worth it for me 
personally? | am not sure. 


Whether or not something is "worth the effort", is not really correlated to how 
hard you worked on it, but rather whether it delivered on the expectations 
you had from it. If you work without expectations and can be happy in the 
process, almost anything can be worth the effort. 


| believe this is where | went wrong with the film. | worked on it with huge 
expectations and a payoff in the future. The problem was not about what | 
worked on but the way | worked on it. 


By the way, even though a couple of the interviewees in the movie themselves 
went on to make some regrettable decisions in their lives, the principles in the 
film are a good basic timeless introduction to many things, and if you haven't 
seen the film, it may be worth a watch, but don’t treat the movie as dogma, nor 
this book as dogma. As | said before, accept what works for you and reject 
what doesn’t. 
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How | got into Business? 


In the final stages of the movie production, | was starting to set up my 
speaking/consulting/training business. So, | had to balance both things, and 
finally, it was only after | completed the movie that | was fully able to focus on 
my speaking business. 


Once the movie started getting a lot of online attention, | thought my 
speaking/training career would be a cakewalk. Many popular speakers come out 
with best-selling books and their career takes off. 


So naturally | believed that because | came out with a very high-quality movie in 
its genre (feature length inspirational documentary), and | would also start 
speaking gigs/training events from everywhere. Despite all my sacrifice, it still 
didn’t happen. 


By the way, let me add, making a feature length documentary on your own 
is far tougher than writing a book. A single person can write a book. But the 
kind of film that | made was the job of 20 people. Normally a budget of a film like 
this easily goes into multiple hundreds of thousands of dollars, if not a few 
million. But as | couldn't afford to hire them, | did 95 percent of the work myself, 
including concept research, reaching out for interviews, conducting interviews, 
directing, editing, scripting, narrating and so on. The film was produced with 5 
percent money and 95 percent sweat equity. 


| recently watched my film again, after many years. While | don’t now agree with 
all the things talked about in the movie, it is evident the work | put in was huge 
and technically as well as storytelling wise - very high quality and | stand by that 
even today. Only a crazy fool could have pulled it off © 


That is why | was also very disappointed. | thought that | put in this huge effort, 
and everybody said such good things about the movie, but at the end, | was still 
stuck. 


Imagine, the film has over 2.5 million views on YouTube and STILL none of my 
clients, came as a result of that film!! 


People are hosting Podcasts with famous people today and getting millions of 
views and building their brands. Imagine, | was doing that 15 years ago. Clearly 
you can do the right thing at the wrong time. 


http://anubhavsrivastava.com 


29 


So “Success” is not just about “hard work” or being a pioneer or pursuing 
excellence but also a huge list of other variables, including the right timing and 
right resources. 


My life was turning out to be like the Linkin Park song lyrics- “I tried so 
hard and got so far, but in the end, it doesn’t even matter. “ 


However, whether it mattered or not, | still had to make a living. 


| had to begin the process of emailing people again, earlier it was for interviews, 
now it was to businesses pitching the work | had done and how | could help 
them. 


While the movie did not help me as much as | wanted, at the same time, it still 
gave me the credibility for people to take me seriously when | approached them. 


When you approach somebody and you send in a proposition, 90% typically 
ignore you, maybe even 99 percent depending on the time of the year, relevancy 
to the market and the marketing medium used. 


The remaining 1 percent are then going to evaluate as to what makes this guy 
credible to help me. Maybe the movie helped me get the credibility but then I 
had still had to fight hard for every speaking gig, as if the movie didn’t even 
matter. | had to do quite a few low paid and even free events in the 
beginning. What was the point of spending 6 years, making a movie then?! 


Anyway, | had no other option, so first | switched my market from end 
consumers to businesses. 


Then | basically tried to get into the mindset of a business owner as to exactly 
what a business owner would want? 


They would want the employees to be driven; they would want the employees to 
be more productive, and they would want them to be better salespeople, 
especially for people who are into sales because they may need the revenue. So, 
these are some of the topics that | started pitching them, that is how things start 
really picking up because | kind of figured out what exactly the needs were. 


But again, | would still say it's a numbers game initially in any business. Now, 
why do new people fail in business? Quite often, it's because they have no 
idea how tough it's going to be. They just have this dream that they see, 'Okay, 
this guy succeeded at this, if he can do it, | can do it” and we buy into 
survivorship bias. 
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So, survivorship bias basically says we only focus on people who succeeded; we 
do not study the millions who failed using the exact same approach. People say 
success is a science and there are laws for success, like a science. That is the 
most unscientific thing to ever say. 


If something cannot be regularly replicated under similar conditions, it’s 
far from a science, (unless we are talking about quantum physics, which is 
clearly not what the “success is a science” people are referring to!) 


So, for any person who's really starting a business, | would recommend to them, 
if you are in a job, then keep your job as far as possible. If you quit your job, then 
you have to be prepared for it to fail, because now you are desperate for money 
IMMEDIATELY to pay your bills. 


What we need to make sure that we have the savings to help us stay afloat, 
because in general, it takes about two years for the business to really start 
rolling, if it is to roll at all! 


The WORST time to start a business is when you need the money!!! 
And just because it rolled for two years, doesn’t mean it will roll for ten years! 


Every year you may need to adapt to new and upcoming macroeconomic 
changes. 


People often overemphasize on the importance of goals, particularly in business. 
They say if you don’t know where you are going, how are you going to get there? 

They say you need to fix your mind and set your destination and get there within 
a certain time, otherwise you are a failure. 


But business can never be likened to going to another physical destination, 
because here, the destination is not static, it is constantly moving around 
randomly. It itself keeps changing its position and coordinates depending 
on what's happening in the world. 


So, what worked in 2019 may not work in 2020 and what works in 2023 may not 
work in 2025 and so on. This is especially true if some revolutionary shift 
happens. We have already seen two in the form of the Covid Pandemic that 
destroyed physical speaking businesses and Artificial Intelligence that is 
disrupting intellectual work. 


So, in that sense, you have to be realistic and may very well have to adapt every 
year to Stay relevant. 
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On the other hand, most people are so blinded by mindless motivation and 
seeing exceptionally lucky anomalies, that they are like, ‘I'm going to quit my job, 
and in two months, I'm going to find an investor, and in three months, I'm going 
to go public!! 


Needless to say, they have set themselves up for failure since the beginning. 


Over the past ten years (make it 15 if you count the time | spent on the film) | 
would like to believe | have learned quite a bit about starting and executing a big 
project with minimal resources, practical aspects of business, working in the 
trenches, maintaining a profitable business from inception, making the business 
survive a global pandemic in an industry that was completely hammered by it for 
years, adapting and pivoting to new models and continuing to do so even 
today, with no external funding, profitably and luckily debt free. | may not 
have a huge turnover, but | live a pretty decent life (in my eyes at least) and sleep 
well at night. 


Over the years | have gained countless insights and have had a ton of 
realizations, while keeping my own business running and training and consulting 
hundreds of clients from varied industries. The first half, the “business and 
career” segment of this book will share with you exactly that. If you have no 
interest in the business/career segment, you may skim forward, but | will still 
suggest you to go through it, there is a lot you can learn. 


The second half or the “Life” segment of this book will share the realizations | 
have had about various aspects of life in general (till the degree | understand it 
anyway) Why is it important? because there is one thing | have realized - Your 
business or career can't work in the long term if your life is screwed. 


Ideally for this book to have its most powerful impact, you should read it chapter 
by chapter. But let me reiterate- no matter what - Do not miss the final 
chapter titled REFLECTIONS. Missing it would be like missing the climax of a 
movie. 
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START LOVING HOW TO SELL 


Are you into sales? 
If you are a business owner, you will probably raise your hand. 
If you are not an owner but a sales executive, you may raise your hand. 


If you do not belong to any of the above categories, you may not raise your hand 
at all. 


However, the truth is everybody is into sales! 


When you apply for a job interview, you are selling yourself! Thus, you are the 
salesman and the product! 


When you propose marriage, you are selling yourself! 


In an arranged marriage, especially in South Asian countries, your parents are a 
part of your sales team! 


When your dog or children whine when they don't get what they want, they are 
selling too! Emotional Blackmailing is also selling! 


When a politician makes promises, he is selling, no matter how preposterous 
the promises maybe! 


A politician was once invited to watch a soccer game. 


After the game ended, he was invited to present an award to the winning team. 
Before he gave the award, he spoke, 


“Our region is So poor; 22 players have to play with only one ball! 


If you vote for me, in the upcoming elections, | am going to make sure that every 
player gets a ball!” 


Needless to say, that no matter what you do, you are trying to sell. Even if it is 
nonsense! 


If you are not in sales, that means you are either a statue or you are dead. Some 
people continue to sell even after they are dead, in the form of a brand 
name. 


But unfortunately selling is considered such a dirty word that it has been 
replaced with words such as “influencing” in everyday language. 
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Unfortunately, the reason why sales has a bad reputation is primarily because 
the general public thinks it represents lies and unfulfilled promises. The fact of 
the matter is that some salesmen have in fact given it a bad reputation because 
of the same reasons. 


A salesman died and was stopped at the gates of heaven and hell. 


The angel invited him to come to heaven and the devil invited him to come to 
hell. 


Finally, the devil said, “Why don't you get a sneak preview of both the places?” 


The salesman agreed. The first thing he saw was heaven where he saw people 
meditating and sitting peacefully. It seemed nice but not nice enough. 


He then previewed hell, it was filled with nightclubs and partying and beautiful 
women. The salesman liked it. He chose hell. 


Unfortunately, when he went to hell, he was immediately sent to a torture 
chamber and began screaming out of pain. 


He screamed out to the devil - “You promised me all those amazing things, but 
you put me in this horrible chamber, you lied!” 


The devil replied, “Oh, that’s just like your Sales Demo” 
No wonder, sales has a bad reputation! 


But we need to understand, that it is not the car that causes the accident, 
mostly it is the driver. The same car can be used to make travel a lot easier as 
well when in safe hands. 


Therefore, there is nothing wrong with selling. Sales makes life better for both 
the seller and the buyer. Bad salespeople give it a bad reputation. 


Sales is the backbone of almost everything we do in the world, whether it is 
monetary or not and when done ethically it is the single biggest factor for any 
kind of success. If you know you can provide value to someone or solve a big 
problem of theirs, it is your duty to sell it to them and it is your right to be 
rewarded fairly for it. 


So, while people may think of sales as a dirty word or may even be scared of the 
humiliation and rejection, the fact of the matter is that embracing and getting 
great at selling plays a huge role in determining what you are able to get 


out of life, in almost all fields. Embrace being a salesperson. 
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HOW TO Start and KEEP running a PROFITABLE Business 


First, you have to be very clear on what kind of business you want to set up. 
Because the business that venture capitalists fund is hugely dependant on 
factors outside your control. And even if that happens, then you have to succeed 
in the market which in itself is absolutely cut-throat and success often relies on 
countless variables and who gets the most funding for the longest time 


So that is actually not a very predictable model. That may be a predictable model 
for the venture capitalist, but that is not a predictable model for a Founder, 
definitely not a first-time founder who is not already hanging out with the VC 
network or does not belong to some university with an extremely strong alumni 
network of VC funded Entrepreneurs. 


I'm talking about a more predictable model for setting up a generally profitable 
business, which in the best case will create an asset for you that can deliver 
a huge ROI compared to the resources invested, in the more average case 
may eventually give you a decent living, and in the worst case, will not 
riddle you with debt but instead give you countless skills that you can 
apply later in life. 


FIRST THINGS FIRST 


Never start a new untested business idea on a loan, especially as a first-time 
entrepreneur. 


This is something our older generations often used to do, and they used to lose 
it all, and then they eventually had to sell everything they owned to pay off that 
debt. 


There are so many sad stories, sob-stories where people have set up something 
on a loan, and for the rest of their life, the family has to struggle. 


There's a concept called bootstrapping. Bootstrapping basically means that you 
don't need to spend a lot to get your business going. You don't have to buy land. 
You can rent it. You don't have to buy a machine. You can rent it. You don't need 
to have an office space today in the most expensive of areas. You can actually 
work from home today also, depending on the industry. 


You don't need to have the most expensive chairs. You can actually buy second 
hand stuff. There's nothing wrong with that. So, what I'm saying is bootstrapping 
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basically means don't focus so much on spending on things when you don't even 
have any income coming in. 


Your goal should be to minimize your expenses, rent whatever you can, even buy 
second-hand stuff. As a first-time founder with limited funding, try to start a 
business that is not capital-intensive, if you wish to improve your odds. 


Do not spend too much money. 


Until the point that your business starts generating a good income, it is not wise 
to put in everything you have into it unless it is absolutely necessary. 


The fact is that a new business is a massive risk, statistically, more than 9 out of 
ten businesses tend to fail eventually (do keep in mind that 80 percent of 
Statistical data is questionable though, including the one in these brackets.) 


Jokes apart, putting in all your savings into an untested business model just 
because it is your dream is a massive financial risk. 


Even the businesses that do not fail often take a lot of time to get going, unless 
you are lucky enough to get loads of clients straight away, which rarely happens 
if you are very new to the industry. 


Every dollar you put into the business has to be recouped in some way and that 
it may take a long time to do so. In the meanwhile, you still need to run your 
family, don’t you? Unless you have outside investors, you are better off putting 
aside the bulk of your money as emergency savings until your business starts 
making money. Don’t blow it all away on a business that may not work. 


Do not spend too little money. 


Just as it is a bad idea to spend too much money on an untested model it is also 
a bad idea to be overly frugal so much that it gets in the way of predictable 
growth of the business. If your time is worth more than the money or if there are 
people or tools that can do the same things you are doing much better, it is 
wiser to spend money and get things done faster and better. 


You don't have to spend on the fancy stuff but spend on the functional and 
utilitarian stuff that is crucial to the core of your business if you want to see it 
grow 
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As a rule of thumb - Anything that is contributing to growing your business 
PROFITABLY, while saving your time is worth the money. 


RUN from the Wrong Customers 


It is undeniable that sales are crucial to the growth of any form of business. But 
you cannot expect everyone on earth to be a client. Some people are much 
easier to sell to than others. For example, if you are a classical musician, you will 
have an easier time selling to people who actually appreciate classical music as 
compared to selling to rock music fans. 


Then there are some types of people who give more trouble than the sales 
they provide. These kinds of people simply won't be worth the trouble in the 
long run. Let your competitors deal with them and have their headaches. Focus 
your efforts on providing value to the customer that gives you the most value in 
return. At the end of the day a customer that gives you more stress than 
money is not worth it. 


Get out of the customer is king mentality. 


You are a partner of the customer. You provide something of value and get paid 
fairly for it. The customer gets value in what you do and that’s why you are paid. 
No one is doing each other any special favor. 


If you insist on the customer being the king, then see yourself as the 
king/queen of an allied kingdom. If you can't respect yourself, no one else will 
respect you. 


Don't think about starting your own business with friends unless the terms are 
absolutely clear and put on paper 


We have all heard of stories where two friends founded a company, that 
company succeeded wildly, both friends became multi-billionaires and ran the 
company together as a great team for many years. 


Unfortunately, the other scenario is far more likely where long lasting 
friendships are destroyed because of business fraud. Or when there is no fraud 
but one party puts the blame on the other and the personal relations that took 
so long to build are destroyed in a blink of the eye. It is not a good idea to start a 
business with your best friends or people with whom who share extremely close 
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relations, unless you are sure that even in business failure your relations won't 
suffer. 


Also, another good idea is to put terms on paper. Putting them on paper won't 
save a friendship gone sour but it can protect you from a professional angle. 


Have enough savings before you start 


Now if you are going to be starting a business, remember that you have to give it 
time to grow and cannot expect immediate money. So, what does that mean? 
That means that if you are going to start a business, then either ensure you have 
enough savings for your kind of lifestyle for at least two years or don’t quit your 
corporate job just yet. Success is not guaranteed and even if it comes it will 
usually come slow. Don't rely on a miracle to bail you out. Be smart and have 
some Savings for your personal expenses. If possible, cut down on your 
expenses to save more and last longer. 


In ideal circumstances, start young and make sure you have a supportive 
partner. 


Also, it is a good idea to start your business while you are still young. If you are 
married, with kids, first set savings aside for them and only then think starting a 
business. Make sure your spouse is supportive. In the initial years, you will have 
to work even harder than you would in a job, for something that has very high 
chance of failing in the long term anyway. You won't get to spend as much time 
with your significant other as you would like. 


This time is also going to be tough because of the uncertainty surrounding 
money, which can create problems in even some of the best relationships. So, 
Start your business when young and single. 


If you have a significant other, make sure they are supportive. 
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How not to be Financially Destroyed in Business 
- Recently during one of my training programs, | was asked a question by a lady. 
She said a friend of hers started a salon business just before the pandemic. She 
had a vast corporate experience of 20 years and took heavy loans to start her 
business. 
* 
Unfortunately, the COVID pandemic led to prolonged lockdowns and completely 
destroyed the lady's friend's business. She said her friend kept talking to her 
telling how unlucky she was. 


She asked me, was she really unlucky or was there something else going on. 


| said, her friend's startup failure and subsequent financial problems were a 
result of Bad Luck but also Bad research about startups and bad financial 
planning. 


It was bad luck because she started her business just before the pandemic and 
the pandemic has been cruel to most businesses with the exception of large 
companies in the tech, healthcare and FMCG/ecommerce space. 


It has been particularly cruel to those businesses that rely on a physical crowd. 
So that was purely luck. 


Where she went wrong was that she did not do her due research. Anybody who 
has done business knows how difficult it is to start and make it successful in the 
first place. But the first two or three years are even more difficult. This is because 
in the beginning you are trying to find a successful business model that actually 
works, you don't have predictable cash flow. You have no proven business model 
that will ensure you are profitable. 


Even if you are starting a salon business, which you claim is a known business 
model, it is still an unknown business model for you unless you know the ins and 
outs of the industry. 


Just because you have a corporate experience of 20 years does not mean you 
necessarily have the knowledge of operating a profitable business. The business 
world is way HARSHER than you can ever imagine. 


Most businesses shut down in a matter of a few years. Where she went wrong 
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big time was that she took a loan on an untested business. You NEVER take a 
loan on an untested business idea. 


Statistically, (based on questionable data) - 95 percent of new businesses fail 
eventually, but 100 percent of the times YOU HAVE TO PAY THE LOAN BACK 
(Unless you manage to disappear somehow) 


So to answer her query - Her friend was unlucky because she started a business 
right before covid. But had she done better research on new businesses in her 
industry and not taken a loan on an untested business idea, her losses would 
have been MUCH less and she would have been able to exit the business 
without it denting her net worth. INSTEAD, she will now be stuck in a big DEBT 
TRAP for many years! 


In Business, if you exit a losing proposition on time and can live to fight 


another day, that in itself is a positive outcome and gives you a chance for 
future success!! 
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A Simple Strategy to GREATLY Lower Risk in Business 
Before we get into how to lower risk in business, the most important thing, 
more than anything else, is that you have to get very good at sales. 


Typically, most people in the world have been taught that being salesy is a bad 
thing. If somebody says that they are pursuing sales as a career, it's not looked 
at in a very admirable way. 


People look at the salespeople in a very negative way and that is because the 
perception is that they are there to just pester us. But the truth of the matter 
is that if you don't know how to make a sale, you will never succeed in 
business or in any professional practice. 


The world reasonably respects marketing folks, they don't respect salespeople 
that much. But ultimately, marketing is brand awareness. Sales is converting that 
brand awareness into money. 


So, you actually need the second thing more. You need to be able to convert that 
brand awareness into money. Also, REMEMBER IF YOU WISH TO MAKE 
MONEY, you should preferably sell to someone who themselves has the 
money! 


So how can we lower our risks while selling or running a business. Before you 
even start creating a product, go approach people. Ask, "| am making this 
product/service, would you be willing to pay for it?” And when I say people, not 
your family, not your friends. Approach a sample of people in your target 
market. 


Go approach a thousand people. You can also run online ads. Say that, "| am 
coming out with this particular product. Do you want to buy this product?" And 
even if they say yes, don't believe them. Don't believe them because they 
will say yes today, but they will not buy it tomorrow. 


Business Tip: Never believe market research when the customer doesn't 
have to pay anything. 


What you have to do is you have to make them commit to something called 
a pre-order. A pre-order basically means that you tell prospects, " I'm going to 
come out with my product or service, let's say, two or three months from now. 
But if you place an order today and you actually give me money today, then you 
can get a 20 percent discount when the product comes out. If you pay in the 
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future, it will be full price like it will be for all the others. But if you pre-order, you 
can get a 20 percent discount. " 


If you don't want to give discounts, which | generally don’t recommend anyway, 
you can give them other incentives that add value that won't be there for the 
mass market. 


What this does is that if people are willing to buy something today that is not 
developed, but they're ready to buy it now for an incentive, that means 
somewhere or the other, they are ready to pay for the product, and this, you 
have found out even before creating the product. But the problem that happens 
is that a lot of business owners spend years creating the product. And when they 
launch it in the market, nobody wants to buy it. And that's why most fail. 


If testing online, approach a thousand people through Facebook ads or any 
other medium. Get them to pre-order something. Sell your proposal that, "Okay, 
I'm creating this product, it's going to come out in a few months. If you order 
today, you get a certain discount or additional value that the mass market won't 
get" 


If enough people are ordering, that means your business can work because 
people are willing to pay for it. And if nobody's willing to pay for it or very few 
people are willing to pay for it, then junk that idea and give the money 
back if you took any. Don't use that idea because it's going to waste your time 
and it's going to waste your money. 


Rinse and repeat this process with a new idea, until you find something that 
works. 


That is how you completely lower the risk of any business. Here is a quote from 
a very wise man that illustrates this point. 


“Fortune actually favors the cowards way more than it favors the brave, but 
the cowards never get the attention and the most of the brave are already 
dead.” - Sir Anubhav Srivastava (Lived till he was a coward, died when he tried 
to be brave) 
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When starting your own business, treat the first year as a hustle phase. 


In the first year of your business, you ought to treat it as a hustle phase. Do not 
go after immediate results. | am not saying that you should not be result 
oriented. You will get feedback from the market and consider that as result. In 
other words, you have to Try, Observe and Correct repeatedly. 


If you make a lot of money in the first year, great, but don't bet on it to start 
dishing out a full-time income in a couple of months. 


The truth is that a lot of businesses take almost two years to properly get going 
and here we are counting the ones that even become successful. Most 
businesses shut down within a year or two because their owners found the 
journey too tough, got bored, lost interest or ran out of cash. 


In the beginning you really do have to work hard so that you can realize 
what is worth working hard on and what is not. 


If you happen to get some success, over time shift focus to what works and 
completely let go of what doesn't. You will find your time frees up. Use it to 
learn new skills, strategies, upgrade your thinking and processes further 


In the beginning you need to do everything because you simply don't have the 
money and need to understand the basic skills of everything, later you need to 
be able to outsource or automate or leverage everything. 


http://anubhavsrivastava.com 


a4 
On hiring full time employees when your business model is unproven. 


If you are setting up a business or thinking of setting up a business with no 
proven business model and are using your own funds, DO NOT rush to hire 
employees. Doing so will ensure your business dies before it has a chance of 
taking off. 


If you are starting a business and looking to hire someone, here is a guideline to 
follow. For most jobs, before you hire anyone else for a specific role, learn to do 
it yourself at least at a basic level. If you yourself don't know about the area 
you are hiring someone else for, how the heck are you supposed to keep them 
accountable? You will either end up with incompetent workers or worse - be 
duped by frauds. 


Most businesses do things the other way around, all their funds are used 
up in paying employee salaries while generating very low sales, and soon 
they fail, bankrupting the owner. 


Here are some of the steps you should follow in the early stages of a business 
with an unproven business model. 


1) | will repeat this one final time. As far as possible, avoid starting a business on 
a loan on an untested business idea. A very small percentage of businesses 
succeed in the long term, but you need to pay back the loan, 100 percent of the 
time. 

2) Generate Sales, YOURSELF at first. If there are no sales even after one year, try 
a new business model. 

3) If you can generate sales, get subcontractors to service those sales 

4) Use automated systems or SaaS (Software as a Service) tools for all clerical 
tasks that can be automated. 

5) For clerical tasks that cannot be automated, get someone part-time 

6) Finally, when sales are predictable and come in month after month, only then 
hire a full-time employee 


There, | saved you all A LOT OF Pain. Of course, if a venture capitalist has 
funded you, you can ignore all of the above. Your business can still fail, but 
at least you personally won't go bankrupt. 
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Don’t make your business completely reliant on a social media 
platform, unless you are that social media platform. 


In most cases, it is a bad idea to be a Social Media Influencer or Content Creator that 
is completely reliant on it for money. 


If you depend solely on social media algorithms for your incomes, you have 
completely handed over control of your business to someone else, Sooner or 
later you will be in for a rude shock because algorithms change everyday 


Even if you are supremely talented at hacking social media algorithms and can 
keep up with such changes, this is a sure recipe for burnout. 


Instead of trying to focus on what is changing every day, focus on what 
WON'T CHANGE. 


We are in an era where an influencer pushed by social media algorithms is taken 
far more seriously in comparison to someone who has actual credibility on the 
topic they are talking about. Everybody is a content creator today and most of 
them aren't very good. 


Being a content creator is so easy that everyone can do it. And if everyone can 
get into something, the probability of you making it big SUSTAINABLY in 
the long term is even worse than making it big in the mainstream 
entertainment industry. In the mainstream entertainment industry, you may 
have to compete with hundreds of thousands of people in your country/region. 
On social media you need to compete with billions of people worldwide, because 
everybody and their dog is a content creator. 
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Don’t confuse popularity or vanity metrics with success 


People automatically assume that if something is popular, they are financially 
successful. They maybe in deep debt or maybe running into huge losses. There 
are tons of business people who are much more financially successful than 
others but they either don’t market their success or the nature of their business 
doesn't result in media coverage, Instagram or YouTube popularity. 


So, what should you do in this situation? Find something that is harder to 
get into for others but easier to get into for you, based on your strengths and 
where you can provide more value compared to your competition. 


It doesn't matter if the market is smaller, what is more important is that the 
market is a high paying one. Is it possible? Absolutely. In my experience, it is 
easier and more cost effective to get 1000 dollars from 10 people than it is 
to get 1 dollar from 10,000 people. 


Find such a market, based on your strengths 
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Target High Paying Clients 
The most important in order to result in a profitable business is low expenses 
and high paying clients. Most entrepreneurs who start out have this in reverse and 
fail. 


To get high paying clients, it makes more sense to go B2B instead of B2C. 
Successful companies can pay you good money which most individuals cannot. 


If you are going to go B2C, preferably target those B2C markets where you can 
make good money without you having a huge overhead. 


Focus on affluent customers and providing SERVICES, not products that 
require you to have a big inventory. Examples of these services could be Higher 
Education Consulting/Real Estate Broking etc. 


Also, a small profitable business is better than one that posts a big 
turnover, but loses huge money year after year, eventually dying. Don't get 
distracted by the noise and by the judgement of people. Focus on your financial 
numbers and whether you are making a profit while maintaining a healthy 
margin. If you can do so long enough, and stay adaptable, you increase your 
chances of a win 


If you are a small business, focus on margins, NOT VOLUME. 


When you have higher margins: 

You are less likely to go out of business when the volume of your business is 
impacted due to any reason. 

You have more money to spend on advertising, increasing sales further 

You have more money to spend on hiring the best talent that grows your 
company further 


Except for the largest of businesses with massive capital and resources, 
competing purely on price is sure way to eventual failure. You walk on such razor 
thin margins, that even the slightest of variations could make your business 
unprofitable overnight! 
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When starting your own business, give things enough fuel. 


The most crucial thing you need to do before you even begin starting your own 
business or a profession is to ask yourself, can you imagine doing it for years 
and years with the same love even if the results were just average. Most 
people just start expecting results straight away, almost like a gambler that 
expects to win. In a few, rare cases, it may actually happen. 


But in many cases, the real pay-off from any endeavor (if, at all) comes from a lot 
of consistency over a period of many years. The reason is that no matter how 
talented, or how amazing you are, it will take time to build credibility. It will take 
time to build a following or get paying clients because you have to prove over 
and over again that you are actually providing something of value at an 
appropriate price for them. 


It will also time to develop services or products, figure out how to make money 
from it and acquire considerable mastery of your business. 


This doesn’t mean you stick with losing propositions that are dead ends. 
There should be some evidence that there is reasonable demand for the 
product/service from people who are capable of paying for it. Remember you 
have to try, observe and correct repeatedly. Sometimes you will find 
something that works that suddenly stops working due to multiple macro- 
economic shifts. You need to begin trying, observing and correcting again if you 
wish to keep running the business. 
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Don’t work at maximum efficiency 


The truth is not every business will succeed, in fact most of them will fail. It is an 
undeniable statistic. Now this may deter many people but not others. They are 
still going to try because they have hope. Hope is a great thing but hoping for a 
miracle isn't. 


If you want your success to be sustainable, do not work at your maximum 
efficiency. Work at your optimum efficiency. There is a difference. Working at 
your maximum efficiency all the time will burn you out sooner or later and soon 
you will begin to hate even what you used to love. Working at your optimum 
efficiency means achieving your optimum combination of hard work, smart work 
and breaks to achieve your maximum long-term potential! 


In the beginning you may have to work at your maximum efficiency, because you 
have no idea what works! But as soon as you begin to figure out what works 
and what doesn't, you need to shift gears 


Contrary to popular opinion, constant intense hard work is not always the key to 
getting what you want. At times, it is best to take a break or take time off to think 
and learn. Sometimes, you have to be willing to take a few steps backwards 
in order to be able to jump several feet ahead. 


On Risks in business 


NEVER EVER Invest more than you can afford to lose, no matter how tempting 
the so-called opportunity looks. 


Some people believe massive risk is the secret to quicker success, misguided by 
popular media of today. The truth is, a person over-speeding and driving his car 
at 200 km/per hour may reach the destination quicker, but there is a bigger 
chance that he will crash and never reach it at all. 


Drive fast enough to be making significant progress in the journey, but 
don't drive so fast that you crash and burn. 


The most important thing is to know YOURSELF, and be aware of what you can 
or cannot handle emotionally and financially. That is the only way to stay do 
ANYTHING term without losing your sleep and ruining your health. 
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How to Raise your prices greatly 
Most businesses are only able raise their prices in increments. In a world where 
most businesses compete purely on price and go for the high-volume, low-price 
approach, raising prices is something that they are only able to do when the 
entire industry raises their price. 


While the high-volume, low-price approach may work brilliantly for businesses 
that have a lot of capital, the same may put small to mid-sized companies with 
limited capital out of business. The reason is that competing on price means that 
the entry of any bigger competitor that can offer lower prices to your customer 
means your business model maybe threatened overnight. Because if you are 
already having low margins, you may not be in a position to offer further 
discounts and may go out of business. 


The only sustainable business model for smaller companies is one that 
allows for healthy margins. But how do you get healthy margins in a 
marketplace that cares mostly about price? 


There are two keys to be able to do so. 
1. Changing your positioning 


You have to change your positioning from a lowest price solutions provider to 

a lowest cost/highest value solutions provider. Now you may wonder isn't 
lowest price and lowest cost the same thing? No, it isn’t. Price is what you pay for 
something on paper. Cost is what you actually pay for it in the long run. Some of 
the lowest priced things can be incredibly costly in the long run if they keep 
breaking down or stop working when you most need them, leading to 
irreversible damage. 


For example, if a machine is priced low, it may appear to cost less but the same 
machine can cost a company tremendously if it breaks down or is unable to 
produce enough output to fulfil a big order. A higher priced tag machine may 
appear to cost more but if that machine is robust, requires less maintenance and 
has a bigger output, that machine costs you tremendously less. 


1. The only way to improve your margins is to switch from being the lowest 
price provider to the lowest cost/highest value provider even if you are 
more expensive than your competitors! 


2. Changing who you sell it to. 
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While there are many customers who will go for a high value solutions provider, 
the truth is there are many people who want the lowest price, no matter what. If 
you only sell to people who are only concerned with the lowest price, you will 
always lose out in a market like that, unless you are the one who can provide the 
lowest price. 


If you sell to a cheap market, the only way to make that work is sustaining huge 
volumes, which we know is not always possible. Also, cheap has nothing to do 
with how much money they have as even some customers with the biggest 
pockets can be tremendously cheap and be only concerned with price, not cost. 


The only way to greatly raise your prices in such a situation is actually target a 
different market altogether. Now depending on your industry/business this may 
or may not be possible, but if it is and you are serious about greatly raising your 
prices, making the switch will play a tremendous role in determining if you are 
able to do so. 


How to actually implement this? 


Making a switch overnight to becoming value focused and changing your market 
is obviously not realistic and will lead to you losing existing customers. A better 
strategy would be to create new premium offerings for the value focused 
marketplace and test how it performs in the market. If it succeeds, you can scale 
it up and gradually make a switch to a value focused positioning. If it doesn’t, you 
still have your price focused customers and lower priced offerings to fall back on 
(for now). 


Do the following activity 


1. List down ways in which you can change your positioning to a high value 
focused solutions provider rather than a low-price provider, if that is not 
your positioning already. Do you need to introduce new premium 
offerings or are there ways in which you can improve value in existing 
offerings? 


2. How can you improve the perceived value of your offering, in other ways, 
how will you change the perception of your services in the market? 
Remember if your perceived value is low, even if you deliver high value, 
you will not be able to raise your prices successfully. 


3. What are some value focused markets where you can command higher 
prices and get better margins? This can be serving different industries or 
different countries. 
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The Characteristics of an Ideal New Business: 


-Should have low overhead costs, at least in the beginning, so that you don't go 
bankrupt trying to build it! 

-Should be something you enjoy 

-Should be something that you are good at or be related to existing experience 
-Should provide value to the market with enough PROOF that they will be willing 
to pay for the product. A promise is not enough, only money transfer is. 

-Should have decent profit margin. A business is supposed to make money, not 
lose money or "break-even!" 

-Should be sustainable and have a competitive advantage over others 

-Should be scalable 

-Should not depend solely on you in the future. It should give you time freedom 
eventually 

-Ideally, it should not depend on location as well. You should be able to replicate 
and operate it from anywhere. This is preferable but not mandatory 

- Should be sellable to someone else, in case you realize that you don't want to 
do it anymore. 
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Should you ever provide your services for free 


Even as a professional keynote speaker/business coach who obviously does 
this for a living, | have been asked to speak for free at organizations who are 
clearly making money. The first thing | ask the man or the woman asking me this 
is whether they do their work for free. Would they do the job they are doing for 
absolutely no money? And if they don't, how can they have the audacity to ask 
someone else to work for free. 


| often contacted by some organizations making tons of money by selling 
expensive programs to their students. These people have made a fortune. And 
yet, many of them have a habit of exploiting speakers or freelancers from other 
industries by not paying them anything or peanuts. 


One person from a huge entertainment chain asked me to provide “Pro Bono.” 
training to their team. Pro Bono basically means providing your services for free 
for “The Public Good.” Most people who do Pro Bono work charge heavily from 
people who have the money and provide the same services to the needy for 
free. How on earth are organizations sitting on top of piles of cash needy? 


Similarly, a “non-profit” asked me to provide a Pro-Bono speech to their audience 
which consists of rich entrepreneurs. So, you want me to help them make more 
money, but you don’t want me to make money? 


And don't be misled if someone says they are a non-profit organization. Many of 
the so-called non-profits are also very cash rich thanks to donations. All they 
need to do in order to retain their status as a non-profit is to not show a profit 
on paper. Many of them simply distribute a lot of the money amongst 
themselves as Salaries or inflate actual expenses in order to avoid showing a 
profit. 


You may be running a business/ might be self-employed or rendering your 
services in another industry. However, it is important to set conditions only 
under which you would be willing to provide your products/services for free, 
otherwise you are setting yourself up for exploitation. 


Here are my suggestions on when it is okay to work for free. 


1) You want to help people who are genuinely needy. But in order to do this your 
needs have to be met as well. Charge from the people who have the money. But 
differentiate the cheap from the needy. Just because someone Says they don't 
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have the budget or the cash does not mean they are actually needy. Don't let 
cheap people or freeloaders (those who want everything for free) exploit you. 


2) If you are still working on honing your skills and want to improve your craft, 
you can consider working for free. But make sure you actually get valuable 
learning in return are not just made to fetch coffee for seniors or working for 
people who exploit you. 


3) If you are working for free, consider a barter system, where you get something 
valuable in return that actually benefits you. 


4) If it gives you invaluable exposure in the industry that actually has the 
potential to lead to paid work, you may consider doing a few gigs for free. But 
here again, you need to do your due research. Many organizations will make you 
do work for free citing exposure even though they themselves have no exposure 
to begin with. Or they may be credible names but still not do anything to 
promote you and may just use you. So be wise! 


5) When you are an absolute newbie and are looking to build up your resume. 
Then again, being associated with a few big credible names is of far greater value 
than doing free work at a hundred shady organizations. So, pick and choose 
carefully. 


6) In all other cases only work for free because YOU WANT TO, not because 
you are being made to. Only do it if it gives you genuine happiness! 


You have the right to a good life and to be able to be able to enjoy it to the level 
you want and live comfortably to the degree you want, because the world is not 
going to make your bills free, just because you give your services for free. 


| made the movie Carve Your Destiny available for free and | am also going to 
make the PDF version of this book available for free, at least initially, because | 
WANT to, not because | am obliged to. It also doesn’t mean everything | write in 
the future or products/services | provide will be for free. 


The only way to be able to create work you are proud of is when you don't 
have to worry too much about the money! 


Despite me making a lot of my work already available for free, | still get random 
calls from people asking for even more free advice. The best way to respond to 
such requests is to quote them your consulting charges. 
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At a fancy cocktail party, a doctor and a lawyer found themselves in a 
conversation. A man, desperate for advice on his ulcer, approached the doctor. 
After mumbling some medical jargon, the doctor turned to the lawyer, curious 
about his approach to such situations. 


"How do you deal with advice-seeking folks at social events?" the doctor 
inquired. 


The lawyer, with a smirk, replied, "Simple. Just bill them for the consultation." 


The next day, the doctor sent the ulcer patient a bill for $50. The same day, he 
received a bill from the lawyer later for $100. 
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Top 5 False Beliefs in Business 


False Belief 1: A successful business should always have hundreds or 
thousands of employees 


These days the success of a business is perceived by how many fancy offices it 
has and how many people are working for it. Of course, this doesn't pay any 
attention to the fact that the same business maybe posting growing losses every 
year with no recovery in sight. 


The objective of a business is to turn a profit, not to be bloated. The more bloated a 
company is, the slower it is and the more trouble it gets in if sales slowdown. 
Quite often, what many companies accomplish with 50 people can be 
accomplished with 10 people armed with the right technology. 


Don't fall into the bigger is always better trap. What is better depends on what 
kind of business you want to run. 


False Belief 2: A successful business should always have huge turnovers 


This is similar to the point above. A lot of companies boast about turnovers, 
which is fine. But why don't talk about is their expenses. Many companies can 
clock a turnover of a billion dollars if their expenses are 1.5 billion dollars! But 
that doesn’t make the business successful, especially if losses keep growing 
every year. 


A business that has a turnover of 10 million dollars but 5 million dollars is its 
profit is technically more successful than the bigger firm. 


Sure, now some people will say a business clocking a billion dollars even with an 
expense of 1.5 billion dollars can be sold for a lot more. That makes it a potential 
asset, but not a successful business. Secondly, even successful acquisitions of 
this size are rare and only work if it makes economic sense for the larger 
company. Most of the times such acquisitions fail and the company has to either 
be folded or sold for much less than what the founders hoped. 
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In other words, if you are lucky it may work, but don't bet on it. And it certainly 
isn’t a successful business until it makes more money than it eats up. 


“Sales is super easy! Just sell a product that cost 100 dollars to make for 1 
dollar!” - Sir Anubhav Srivastava (Sales Grandmaster and CEO of the fastest 
growing company in the universe, TROLLS United.) 


False Belief 3: A business should always solve complex problems 


Leave that to scientists. A business ought to make a profit. Furthermore, just 
because you solve a complex problem does not mean you will be rewarded for 
it. What if the Market just doesn’t care about the problem, no matter how 
complex it is? There is no reward for that. 


Also, a business that solves a problem but is then unable to capitalize on it in the 
market (by being fast enough, or at the right price or with the right distribution) 
will again fail. 


There are countless examples of entrepreneurs trying to solve complex 
problems and succeeding but then realizing no one cares. What is more 
important is to solve a problem that the market is willing to PAY for and then 
capitalize on it in the right way. 


False Belief 4: Innovation always makes a business succeed 


There are plenty of examples of companies that have been truly innovative but 
have had no idea how to capitalize on it or have not made enough adjustments 
to make the idea commercially viable and sadly failed. 


Edison didn't invent the light bulb, a couple of scientists before him managed to 
do the same but they were not able to make it commercially viable. Edison did 
and the world thinks of him as the inventor. But even if it did not, Edison would 
still be the one making all the commercial gains from it. 


Similarly, Apple did not invent the mouse, Xerox did, but Apple was the first one 
to make it commercially viable and therefore realized the first commercial gains 
from it. Oh, and Apple did not develop the first smartphone either! 


Remember, as stated in point 3, innovation only works in business if it fills 
a market need and can be capitalized upon quickly for commercial gains. 
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False Belief 5: You always need to create a product or service before you 
sell it. 


Traditional thinking dictates that a product or a service needs to be created 
before you Sell it. The problem is most new products or services that are created 
flop badly and often leave the company in despair. 


| want you to challenge that thinking. Often, although not always, it is possible to 
Pre-Sell your product/service before you ever actually create it. 


The advantage of this is that it greatly minimizes risk. It gives you the 
opportunity to validate whether the market actually wants your product. If it 
works, great. If it doesn’t, you can shelve the project without committing huge 
amounts of time and money to it (do make sure you refund those who made 
pre-orders though!) 


It also gives you the chance to fund the creation of the product and service, 
through the customer’s money instead of your own capital, provided that 
the market wants your product and greatly improves your odds of success. This 
may not be possible at all times and in all industries, but it often is and if done 
ethically, this is one of the best risk minimization strategies. 
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Why Most Sales Meetings are a waste of time. 
Most client meetings are not worth your time. People say if you don't close, it’s 
often because you didn't try hard enough. However, in reality, the reason for 
most failures in closing is not a lack of effort but because you are meeting the 
wrong people! Here is how you change that. 


1) Have you made sure they are decision maker? 


Are they qualified to say yes to you? Quite often, during meetings you will 
deal with people who are qualified to say no, but don’t have the power to 
say yes. While it is important to treat non decision makers with respect, 
ultimately if all your meetings are with people who always have to check with 
higher ups for everything, you will have a much harder time making your point 
and showcasing your value. This is because, these people you meet aren't 
concerned about the value you offer, they only care about their job and probably 
a low price. 


So, as far as possible, deal with the person who has the strategy in mind. This 
could be a C-Level Executive or the owner. If that is not possible, at the very 
least, keep them in loop of the conversation, on email so that there is minimal 
distortion of information. 


2) Have you evaluated their Budget? 


Have you established, whether the client has the financial capability and 
willingness to spend for the product/service you have to offer? If they don’t have 
the capability, there is absolutely no point of spending an extra-ordinary amount 
of time trying to sell to them. Perhaps, in the future, they might have the 
capability and it is good to stay in touch, but don’t spend way too much time on 
them. 


The second is willingness. You can test this by studying who they hired in the 
past or products they bought. If you know the prices of who they hired in the 
past, you can quickly establish how much they generally tend to pay. You 
can share a budget range early on in the sales process to check whether they 
can possibly afford you. 


3) Have you ascertained the agenda: 


Always ask before the meeting what the agenda is, what they are looking to 
accomplish before the meeting and the next step they will take, provided the 
meeting is successful. While you are at it, also get clear on the what time frame 
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they are looking at. If they are looking to buy something only next year, don't 
leave all your important work aside to rush to a meeting like this! 


Knowing the agenda helps you get the right material prepared and research 
done in advance so that the meeting is fruitful. 


Finally, it helps you understand in advance whether the person has any intention 
of buying at all. You will be surprised to know how many meetings are set up just 
to ‘pass time’ and give the illusion of being busy. This is often true when the 
meeting is set up with someone lower down the organization whose only 
intention is to make it look like to the superiors that they are working very hard. 
Often these same people will pay little attention to you during the meeting and 
give most of their attention to their phones! 


Summary: 


Most client meetings are not worth your time. It is one thing to go to a qualified 
meeting and not make it because of your own fault. But many times, the fault 
does not lie in your abilities but in the fact that you are spending your time 
meeting the wrong people or meeting the right people at the wrong time. 


Qualify them hard upfront, and save A LOT of pain! Only spend your time where 
it matters the most! Your time is your greatest asset! 
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4 Bad Habits That May Help You Succeed in Business & Career. 


Are “bad” habits, always bad? In some cases, they are not. Here are 4 so called 
bad habits than actually help you in business. 


Keep in mind that you cannot take any of these habits to extreme because if you 
do so, they will destroy you. However, having a tiny bit of these habits and most 
importantly, channelling them properly can yield wonders for your business or 
career. Here they are. 


A little bit of Showing Off: While being modest and letting your work speak 
for itself may seem like an ideal thing to do, in today’s world which competes for 
attention, a little bit of showing off isn’t a bad idea. No matter how valuable you 
are, if the world is not able to see it, it is not going to do you any good. If you 
“show off”, there will be people who resent you and start claiming that you are a 
bragger. But my question is, were these people ever going to be your 
customers or reward you anyway? The answer is no. 


On the other hand, “bragging” with a strategy in mind may actually make your 
value more visible in front of prospects or bosses you maybe consequently 
rewarded for that perceived. Just keep in mind that the perceived value of yours 
is backed by real value as without it the rewards will never last. 


Restrained Anger: Anger when taken to an extreme and in the wrong direction 
can destroy people. There are instances of people taking rash life changing 
decisions in a fit of anger. However, ironically a state of constant restrained 
anger when focused in the right direction has made people way more successful 
than they could ever hope to be without it. Whether it is bad childhood 
experience, humiliation at the workplace or a relationship going sour, that chip 
on your shoulder constantly drives you. It never allows you to settle because you 
always have a need to prove to yourself that you can do better. 


Fear: People say fear is always bad. It is not. The only fear that is bad is one that 
paralyzes you and forces you into not taking any action. That sort of fear gets 
people killed. However, there is another sort of fear that is so powerful that it 
propels people to success (at least materialistically). That fear is the fear of 
becoming too comfortable. That fear is the fear of becoming mediocre. This sort 
of fear doesn't paralyze you, on the other hand it inspires you take massive 
action, pursue excellence and never settle for anything less. 
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Intelligent Laziness: This point may seem in complete contradiction to the 
above two points, but a little bit of laziness can also do you a lot of good. “How?” 
- You may ask. 


Well, here is how: People who believe the answer to everything is just pure hard 
work and determination are the kinds that will set out on foot even if their 
destination is hundreds of miles away. 


They will tire themselves out and yet achieve nothing. 


The lazier person will try to find the efficient way of achieving the same and 
determine priorities. 


If saving time is the highest priority, they will book a flight. 
If saving money is high on the list, they may book a train or a bus. 


But either way, they will utilize a system that helps them get the job done 
instead of relying on pure hard work. Of course, these are just analogies but 
applying the same “slight laziness” in business will help you avoid drowning in 
frustration and make you reach your goals much faster 
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Two Radical Changes to Make Your Business More Profitable 


Consider making remote work a more regular feature. 


Obviously, this depends on the industry you are in. If you run an airline, your 
pilot can’t work from home! But companies that have been able to continue 
most of their operations while working from home, should consider making it a 
permanent feature. 


There are only two ways to increase profits, either increase your revenue 
or decrease your cost. Working remotely can help with both. 


1) Because there is no need to spend a lot of time commuting, more time can be 
put into productive work. More productive work equals more revenue. Of 
course, a monitoring system has to be put in place. 2) A large amount of money 
that is spent on office rent, electricity and a lot of associated infrastructure can 
be greatly saved. This greatly decreases cost. Working from an office today is no 
longer essential for SOME industries. It was relevant at a time when there was no 
way to do things digitally. 


Yes, the office serves a place for social interaction and perhaps provides a 
psychological push to work. However, many companies have reported improved 
productivity and profits after they started working from home instead of before. 


Each case and industry is different, however, and you have to assess whether 
the change in revenue and productivity justifies long term work from home for 
your company and whether it is even feasible to do so. 


Radical Tip Two - Hire Less Employees. Rely more on automated Systems 
and Independent Contractors. 


Having hundreds and thousands of full-time employees has costed companies 
tremendously in the hardest hit industries during the COVID Pandemic of 2020. 
You had to give salaries but you can’t run operations. Even when you can run 
operations, customers are no longer there! This shut down thousands of 
businesses. 


To avoid this in the future, move towards automation instead of people. 
This lowers your cash-flow risks and the impact of recessions, pandemics or 
black swan events that can derail your business. 


Whether you like it or not, most successful businesses are going to move 
towards automating whatever can be automated. In the past, many things could 
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not be done without a large number of people, today they can be with a team 
that is a fraction of that size. 


Remember, that only people that will have job security in the future are 
those who have multiple skill-sets that CANNOT be automated and have a 
direct impact on the company’s profitability. 


What if you have automated systems but you need manpower for specific 
tasks? In that case, your second step could be to get independent contractors 
rather than full time employees. As a company you have a lot of legal 
obligations towards full time employees that you can avoid if you hire 
independent contractors. 


This is not to say you don’t need full time employees, it means you need to 
employ them strategically. 


If you are bringing someone on full time and taking on their legal obligations, 
make sure the employees too have a vested interest in having the business 
succeed and are willing to give their best. 


The worst state in any organization is not having people who are upset, it is 
having people who simply don't care. You can change demotivated people, 
but you can't change indifferent people. 
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Never Put all your money back into the business 


Conventional wisdom says, invest all your profits back into the business. | will 
say something blasphemous. Never make that mistake! Set aside a portion of 
cash, save it for a rainy day and decide not even to touch it, but do not put it all 
back into the business. 


When times are good, and the economy/industry is great, it may seem you have 
the Midas touch and nothing may go wrong. It is then, similar to a gambler who 
is on a winning streak you may be enticed into putting everything on the stake 
because everything is working in your favor. 


And then, out of nowhere, the gambler's luck RUNS OUT. He loses everything he 
had earned because he put everything at stake! The situation has decimated 
many businesses who were operating like gamblers. 


If there is one thing, you need to ALWAYS remember is that you cannot keep 
winning forever, that is just not how life works. Jump high if you want but 
always make sure you have a safety net and remember, the higher you jump the 
stronger a safety net you need! 


Does Blue Ocean Strategy practically work in real life? 


If you are into business, there is a high probability that you may have heard of 
the book " The Blue Ocean Strategy." It is one of the most popular but also one 
of the most misunderstood books out there on business innovation. 


The book, written by two professors from a business school, says that you 
should pick an area where there are no competitors and create an innovative 
product in that area. 


That approach has worked once in a while, and it is attractive because everyone 
wants to see themselves as an innovator, BUT MOST of the times, it is a path to 
failure in Business. 


When Thomas Edison was a young man and was thinking of making his first 
commercial invention, he thought of what would be some of the innovations he 
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could bring about. At the time, he saw that politicians arguing in the assembly 
houses often had to shout when casting their votes on a particular issue. He 
then thought it would be a great idea to create a voting machine that would let 
them cast their vote. 


He then decided that he would create a voting machine. He spent a couple of 
years working on that. Finally, when the product was ready and perfected, he 
introduced it to the politicians. 

But no one wanted to buy it! 

Finally, he asked them why they didn’t want to buy it when it would clearly save 
time and energy. 

They said - “Because we want to shout and argue!” 


That day Edison had a huge realization. He had only focused on innovation but 
not on validation as to whether people even wanted what he was making. He 
had fallen in love with his idea and started working blindly towards it and failed 
as a result. 

That day he told himself - “From now on, | am never going to make something 
that nobody wants.” 


To improve your chances of success, it is far better to replicate an existing 
successful business model and introduce it in a new region or add some unique 
benefits to differentiate it. Apple is not the first smartphone maker, Google is 
not the first search engine, Facebook is not the first social media site and Tesla is 
not the first electric car company. And | am talking about the giants here. 


Don't glorify risk. Your goal should be to minimize risks and maximize 
returns! 


Also, you don't need to become a huge company either. It is perfectly possible to 
serve a niche client base and still make decent money by charging higher prices. 


Blue Ocean is a good framework to think about ways in which you can 
differentiate yourself in the market, but NEVER try to go somewhere where there 
is no MARKET yet! 


So for the people who say you should always create something that is 
completely innovative and has ZERO competition - they are wrong. You are far 
more likely to fail that way than you are likely to succeed!! 
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If you still are not convinced, remember that my film Carve Your Destiny too was 
a literal Blue Ocean product in its genre. It was a high-quality product that 
literally had no serious competition at its time. 


Successful business models, like the nature of life itself, are products of 
evolution, not revolution. 


The 10,000-hour rule for “Mastery” is NONSENSE! 


A lot of conventional wisdom being peddled by people is absolute nonsense. Let 
me talk about one of them: “The 10,000-hour rule to achieve mastery.” 


They say if you spend 10,000 hours practicing something, you will become a 
master. Well, this is nonsense. Either you are good at something or you are not. 
The number of hours spent won't change a thing, if you are not naturally 
talented at it. 


A terrible singer CAN never become a great singer by practicing for thousands of 
hours. The same logic can be applied to many other fields. If the 10,000-hour 
rule were true, a 19 year old Mbappe (in the 2018 FIFA world cup) wouldn't be 
able crush some of the most experienced players of the soccer effortlessly, who 
themselves have probably clocked many more hours. 


If it were true, a 13-year-old Magnus Carlsen wouldn't have beaten the 
legendary Anatoly Karpov and drawn with Gary Kasparov in Chess. 


Hours matter ONLY when the talent is present in the first place. And those too 
stop, mattering after a while. You will often see someone who has clocked 
20,000 hours to have now become too Old or IRRELEVANT in their industry! 


What is more important is to identify your natural talents and figure out a way to 
monetize them as quickly as possible. 


If you are good enough, the 10,000 hours will happen naturally over the 


course of your career. And if you are not good enough, then please QUIT 
before you waste your life away chasing those 10,000 hours. 
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Why You Should Be a Jack of All Trades in The New World! 


You should be a jack of all trades. Unless you are blessed with supreme talent 
that the world is willing to pay for (In the top .00001 percent for that monetizable 
talent, which let's be honest, doesn't apply to 99.99999 percent of us) 


People often try to motivate others by saying nonsensical statements like, “Try to 
be the best in the world at something, and you will be rewarded MASSIVELY.” 


The problem with that statement is that by the very definition of that statement, 
you have clearly admitted that this advice only works for ONE person per field. 
There can only be “one best in the world at something.” 


Last | checked there were billions of people in the world who still needed to 
make a living. 


At one point of time generalists were considered polymaths, even “Renaissance 
Men”, today they are derided with the phrase - “jack of all trades” even if they 
are pretty damn good at many things. 


Instead, phrases like “specialize or die” became a part of the new lingo. 


But the truth is, being a specialist ONLY works if you are in the right place at 
the right time and if you are EXCEPTIONALLY talented.” 


In the new ever-changing world, it is better to be SOMEWHAT of a generalist 
rather than a hyper-specialist. 


People have been told that specialists get paid more. Well, they do if they live in 
a time or area where their skills are in demand, but if one fine day that market 
does not need your specialized skill, you will be OUT of business for good. 


The worst part is you can do nothing about it, because you do not know 
anything else. This has happened to people in MANY professions and 
businesses. 


A hyper-specialist thus needs macro-economic environments to be in his/her 
favor to continue to make money. 


A generalist on the other hand can adapt and become flexible as times change. 
The generalist may probably not become extremely rich, but he/she will never go 
hungry either. 
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If you still choose to be a specialist, at the very least, do not go for professions 
that can become potentially become obsolete in your lifetime. 


If you are a generalist, there are a hell of a lot of things you can do yourself or by 
leveraging easily available tools, but if you are a hyper-specialist, even a highly 
paid one, a lot of the extra money you are making will go away anyway, 
because for every other product/service in life, you need to depend on 
someone else! 


| am not saying you should be a master in all things, that sort of thing is 
impossible anyway. But being reasonably competent in a variety of areas 
that are significant to your business, career and life is a strength, nota 
weakness. 


What should the order/priority in which you should acquire these skills? 


The 80/20 rule comes to your rescue. Focus FIRST on the 20 percent of diverse 
Skills which will improve 80 percent of your overall life. Then, within those 20 
percent of skills, focus on the 20 percent of areas that if focused on, would make 
you 80 percent competent in those skills in a reasonably quicker time. 


This is the way to quickly learn a variety of crucial skills with reasonable 
competency. 


Don't let society fool you by telling you to specialize or die. On the contrary, a 
part of you anyway dies, when you-hyperspecialize, because you have killed a 
part of your true personality. No matter how specialized you are, you are just a 
cog in the machine, who can easily be replaced by a more specialized person or 
robot. Embrace all the productive aspects or passions of your personality, that is 
what make you unique, hard to copy and hard to beat. 


If you still wish to focus on specialization because of the career path you are 
already on, remember this mantra - Become a Jack of All Trades and a Master 
of ONE. This way you get the best of both worlds. 
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Should you work 70/80 hours a week as some business leaders seem 
to recommend? 


Only if you love what you are doing and are excited about it and if your energy 
levels can sustain this effort. 


But, if you hate your work or if your natural energy levels can't handle it, you are 
Slowly killing yourself and you should stop. Self-discipline does not mean 
torture. 


Besides, "Success" is subjective and not guaranteed and the only thing you can 
do is to make sure that regardless of the end result, you don't regret the journey. 
Know yourself, your passions and your energy levels and plan your work 
schedule based on the same. 


No person can succeed in the long term whilst going against their true nature. 
Identify the productive aspects of your true nature and then double down on 
them. That is the way to maximize your potential in life. 


You have to sacrifice something to achieve something. But the question is what 
are you sacrificing? If you are sacrificing laziness and negativity to achieve what 
you want, that's great. But if your sacrifice involves completely giving up your 
family, health, or happiness, that sacrifice is simply not worth it. 


By the way just because you are working harder than ever, doesn’t 
necessarily mean you are doing good for your business or career. 
Sometimes by working harder than ever and encouraging such a culture, you are 
burning yourself out as well as your team. Sometimes you may be doing harm to 
the business just like a singer who insists on practicing 15 hours a day and ruins 
his voice. 


Marissa Mayer, the last CEO of Yahoo. prided herself on 130-hour workweeks 
and took Yahoo down the drain anyway with one bad decision after another. 
Maybe lack of sleep had something to do with it... 


“Today's generation is lazy and unfocused. See, when | was young, | used to 
work 100 hours a week, and you can't work 80 hours?! You should work 100 
hours a week, like | used to do, SINCE before | was born.” - Sir Anubhav 
Srivastava (CEO, TROLLS United) 
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Don’t do more things, do things that matter more 


To improve the results you get in your daily life/career/business, don't do more 
things, do the things that matter more. 


Let me explain. Just doing more things without a strategy is like going to a forest 
and striking 200 different trees once. You worked so hard but at the end of the 
day you have no result, because not a single tree has been struck down 
completely. Instead, if you just struck one tree 200 times and then repeated the 
process with a few other trees, you would have taken the wood, sold it in the 
market and have enough food on the table for a while. 


When you work on too many things, you are not bringing a single one of them to 
completion. Or you become so slow that it takes a lot longer and gives you a lot 
more stress. 


It’s like you are trying to launch a hundred different rockets at once, but not 
giving enough fuel to any of them. 


Remember, sometimes less is more. Extreme focus on a few core things is better 
than half-hearted attention on a hundred different things. 


Don't confuse it with the specialisation versus generalization debate. When 
you specialize in one thing to the degree that you know nothing other than that, 
you are putting yourself in a risky position too. Focus on the vital few things, 
that will give you the best return on your time and effort invested in your 
overall life. 


http://anubhavsrivastava.com 


72 


Why Conventional Networking is Mostly a waste of time 


Most people only blabber on about themselves when networking, about what 
they have done in the past, what they are looking to do in the future etc. They 
talk too much and hardly listen. Here is the deal. Nobody cares about you, they 
only care about themselves or what you can do for them. When everyone only 
cares about themselves, it’s a terrible idea to only talk about yourself unless it 
ties in strongly with how it can benefit them. 


Most networking is a waste of time because you are in front of the wrong 
people. Spending most of your time networking with other people in your 
industry is like a boy trying wanting to woo girls but only spending his time 
networking with other boys! 


The boy should be connecting with girls and going on dates with them, not 
wasting his time with other guys! 


This example may sound a little odd, but this is exactly what most networking 
events have become like! Network with prospects, not with competitors. The 
only exception is when you seek mentoring from the absolute best in your 
industry as they can sometimes guide you. In all other cases, it’s a waste of 
time from a business point of view. 


The Solution 


i” 


First get in front of the right people. Network with prospects not with 
competitors. If you want to network with others in your industry anyway, 
only do it with those from whom you can learn something valuable. 


Add value to prospects. Don't be like others whose only think in terms of 
“I, me and myself”. Once you have ensured you are networking with the 
right kind of qualified prospects and not tire kickers, show an interest in 
what they say and when you speak, always do so in a way that subtly or 
indirectly suggests how you can benefit them. 


Become an authority figure. This will make you a magnet instead of a 
chaser. At networking events, if you are one among hundreds, no one will 
notice you. Even when you strike up a conversation you will speak one to 
one and it will take a huge amount of time to establish your credibility. 


. On the other hand, if you can position yourself as an expert and actually 


speak at the event (again in a way that adds value to the audience, NOT a 
self-serving speech), now you become an authority and people will be 
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coming up to YOU. In a short speech, you will be able to establish 
credibility amongst hundreds of people, which is almost impossible to do 
one on one, unless you are a celebrity in your industry. 


In summary, in order to make sure your networking is worth the time, always do 
these 3 things - 


Get in front of the right people 
Add value to prospects 


Become an Authority figure! 
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How To Stop Wasting Time on Unprofitable Sales Deals 


Traditionally, salespeople have been taught that they should not share the price 
of the product/service until as long as possible or mention an extremely low 
price to attract consumers. 


The philosophy behind this approach is that you want to get as many prospects 
as possible and not scare away anyone up front. Then in the end, when you have 
them interested and eager, you then share the price and people will buy 
because now they are interested. 


Now, this approach sounds good on paper and it may work sometimes, but 
when it comes to larger deals where the sales cycle is much longer, by delaying 
mentioning your price or getting their budget expectations, you are going to be 
wasting a tremendous amount of time. 


When you rope in tons of prospects by either not revealing the price or 
attracting them with a very low price, all you have is tons of non-qualified 
prospects. You still have to qualify them to figure out the ones that really have 
the potential to buy at the price point at which you wish to sell. 


Here is where businesses and their salespeople make a major mistake that 
wastes a ton of their time. They spend huge amounts of times developing 
proposals after proposals, demos, pilots, and have countless phone calls, skype 
calls, in person meetings, many of which they fly to, in order to cater to the 
prospect's “needs.” They do this without ever once trying to establish their 
budget or mentioning price, so that they don't scare off the customer. 


Finally, when they think the value is established and the customer shows interest 
in buying, they then reveal their price. And then the “prospect” tells you, it is not 
of their budget! Or, the prospect says they will revert. Then you never hear back 
from them, after having spent countless hours working with them! 


It's almost like in online dating some people try to hide what they really look like 
for as long as possible, hoping they build an emotional connection first, while in 
reality the other party will often judge them eventually on the basis of what they 
look like! 


Who is at fault here? 


It is the salesperson for not having qualified the prospect up front. It is the sales 
person for not establishing a rough estimate of price as quickly as possible or 
finding out the prospect's estimated budget. 
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The selling organization’s first and foremost goal should always be set price 
expectations upfront or to gather an estimate of the prospect's budget as 
quickly as possible. If they are not willing to share the budget first, then ask 
them their requirements. Based on their stated requirements, share with them 
an estimated range of your pricing, which is obviously not final but subject to the 
services they choose to go for. This quickly establishes a range within which they 
can expect to avail your product/services. 


Now, they may either stop responding or they may Say it is out of their budget. 
Either way, at least you established that they are unlikely to buy at your given 
price point without investing a huge amount of time with them. This is not a bad 
thing. 


Getting the hard questions out of the way in the beginning makes it clear 
to both parties whether it is realistic to work with each other, without 
wasting each other's time. 


If they say it’s not in their budget, you can ask them their budget again as you 
have made your pricing transparent. Sometimes, they will share what their 
budget is and you can determine whether there is something of value you can 
offer to them in their budget. Sometimes, if you are dealing with the person 
authorizing the cheque, the real decision maker, you can try to convince them of 
your product's value and they actually maybe willing to go beyond their budget. 


If they say your price is too high, but they are still not willing to share their 
budget even after you have shared your estimated price, this means they are 
either “window shopping” or they are looking for the lowest possible bid. 


In both cases, it is clear once again that you are either not dealing with a serious 
buyer or pursuing a deal with terrible margins. 


The final thing that can happen is they become aware of your pricing and decide 
they want to discuss further with you. Assuming you are dealing with the 
decision maker or the decision maker is in the loop of the entire process and you 
have done your due diligence to check if they can afford what you are selling, 
now this is a deal that could convert at your price point. 


These are the sort of deals where the selling organization should be spending 
most of its time! 


Try experimenting with a policy where you will not develop demos, pilots, attend 
multiple exploratory meetings or develop lengthy customized proposals for 
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prospects until the price expectations are set up front and you have done a basic 
check on whether the prospect can afford your services. 


You will be shocked to see how much time you will stop wasting on bad deals. 
Time is money and the more time your organization can stop wasting on dead 
end deals, the more time you can devote to deals that can be highly profitable 
and take your business to the next level! 


Why Permanent Retirement is a Flawed Idea 
People often work hard all their lives and feel that they will enjoy life when they 
finally retire at 60 or more. 


There are three basic problems with that goal 


1. How do you know you are going to even be around that long? Life is 
unpredictable and is there really a guarantee that one will always live long 
enough to enjoy the fruits? 


2. How do you know whether your health at that age will permit you to 
properly enjoy the fruits of your hard work? Chances are, with the 
unhealthy modern lifestyle of society in general, people are going to be 
spending more time dealing with medical bills than actually enjoying 
retirement 


3. People who are used to working 12-15 hours a day all their life and then 
retire often report feeling a sudden emptiness in their life and a lack of 
purpose. While they may feel relieved in the initial few days or weeks to 
no longer have to work, soon not having to do anything begins to feel 
gloomy and depressing. Often, many of their cognitive and physical 
functions decline faster because they are no longer being used like they 
were used to. Many also feel like they are becoming a burden on their 
other family members. 


My suggestion is, if at all avoidable, don’t work with one final retirement as the 
goal. Work all your life as long as your health allows you to, but take mini 
retirements on a regular basis. 


The human body is made to work and rest, work again and rest again. It’s 
not made to work for 40 years nonstop and then rest for 20 years. 
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If you take some time out regularly and make space for mini-retirements, you 
give your body and mind a chance to refresh. You give yourself a chance to do all 
the things you wanted NOW while you still have the energy and health instead of 
waiting for decades to enjoy it. 


It gives you a breather and allows you to relax from time to time so that you can 
get back to work with complete focus instead of constantly feeling burnt out. At 
the same time, because it is a mini retirement and not a permanent one, your 
physical and mention functions will remain fresh and sharp and it will not lead to 
depression or boredom as is common with a permanent retirement. 


You can still take mini retirements even in a conventional job, by fully unplugging 
when you are taking your time off or during weekends. Do not think that by 
working super hard even on vacations or weekends, you are somehow showing 
your dedication. You are only setting yourself up to be taken for granted, given 
more work and ruining your mental and physical well-being. 


If you don’t set your boundaries, don’t be upset when nobody else respects 
them. They don’t even know they exist! 


Even if you are forced to retire because of the nature of your job, keep 
yourself involved in something related to your work in some capacity. Working 
with a mission gives people a sense of purpose and when that is taken away 
permanently it isn’t long before degeneration on all level sets in. Of course, this 
is assuming you are in reasonably good health to be able to continue working 


In the Okinawa region of Japan, where senior citizens are known for their higher 
life expectancy as well as quality of life, one of the key factors that differentiates 
them from others is that they never truly retire, they stay physically active 
and as long as possible and keep doing something or the other that they 
are passionate about. 


People often glorify delayed gratification. While delayed gratification can 
be a virtue sometimes, we often forget that the most precious asset we 
have is not money but time. The time that goes by today can never ever 
return. Much of your life will be directed towards achievement but just 
remember even an achievement filled life is quite wasted if you can’t spare time 
to enjoy it and spend time with loved ones while you still can. 
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Why Motivating People is Useless unless you do this. 


People often feel that the only thing their employees need to do in order to 
produce results for the company is to be motivated! 


This is why they either give pep talks to employees themselves or give them 
some incentives or bring someone in to give a general motivational talk. The 
problem is motivation is useless without the right orientation and the right 
skills 


Consider this - if you motivate a group of disgruntled employees to go after their 
dream, they would probably want a huge pay hike without adding more value or 
want to quit or go on a strike. 


On the other hand, if you motivate a bunch of people without giving them the 
necessary skills to perform the job, it’s still a bunch of motivated ignorant people 
(with respect to the job at least)- which is far more dangerous! 


Next time you motivate your employees, either yourself or by bringing 
professionals to do it, make sure two things are done. First, make sure that 
clarity of purpose is also developed alongside motivation. Employees need 
to understand what direction to be motivated in, how it is going to benefit them, 
why it is in their best interests to stay at the company and do their best job. 
Help them understand that the more valuable they make themselves to the 
company, the greater their personal rewards will be as well. 


Finally offer them rewards accordingly which can be monetary or recognition 
based. In order to do everything mentioned, you also need to do your due 
research also in order to understand life goals of most of your key employees so 
that the program ties in with their goals in one way or the other. 


Secondly, make sure any motivation you provide is supplemented by 
development of skills. It's not enough to just give talks like “Just do it!” or “Be 
the Best!”, make sure they are developing skills to do the job as well. Consider 
motivation to be something like salt or spice that makes the food tastes better. 
You mix it with food but you won't just eat salt or spice alone, would you? The 
actual food is skill development. It can be technical skills, role-based skills, 
Leadership, productivity or selling skills or any skill that eventually has a 
tremendous impact on the company’s bottom line. 


And that is how you effectively motivate employees in a way that is super 
useful and actually helps the organization. 
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Why A Little Laziness Is Extremely Important in Business 


Suppose someone says, it’s possible to jump off a 200 feet cliff without any aid 
and survive. 99 percent of those that try end up dying. But by some miracle, this 
guy survives, while doing the exact same thing with the exact method that killed 
99 percent of the people. He later, proudly proclaims, “See! it’s possible to jump 
off a 200 feet high cliff and survive! Never mind the fact that | spent 6 months in 
a Coma and am now paralyzed FOR LIFE, but | survived! Anyone can do it as long 
as you believe in yourself! 


In business, the most common synonym for this is -” Work 18-hour days! Take 
no days off! No pain, no gain! Don't change even if the entire world tells you that 
you are wrong! Sleep only when you are dead!” 


Other entrepreneurs listen to that and try to replicate it sincerely. But most fail 
anyway while also ruining their health, finances and personal life. What they 
don't realize is that just because a tiny minority survived or even thrived 
using this approach, doesn’t mean it is the right approach, because if it 
was, it would work for most people who followed it sincerely, but it 
doesn't. 


"A lottery winner is not qualified to teach you how to win the lottery." 


I 


- Sir Anubhav Srivastava (“Sore Lottery Loser”) 


Edison is often quoted as saying “I did not fail, | learnt 10000 ways not to build a 
light bulb.” Upon hearing the remark, the great inventor Nikola Tesla said “Just a 
little theory and calculation would have saved Edison ninety percent of his 
labor.” 


Reid Hoffman, the co-founder of LinkedIn says “The sort of grit you need to scale 
a business is less reliant on brute force. It’s actually one part determination, one 

part ingenuity and one part laziness. Yes, laziness. You want to minimize friction 

and find the most effective, most efficient way forward. You might actually have 

more grit if you treat your energy as a precious commodity.” 


Hoffman isn’t saying one shouldn't work in a focused way, what he is really 
saying is we need to focus on the right things and that requires a little bit of 
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laziness. If you are always in the “GO GO GO!” mode, you won't stop to think that 
there might be a much faster, efficient and less labor-intensive way of doing 
things. 


These are the kinds of people who in the stone age would have preferred 
to drag slides full of stones and called the person who thought about 
inventing the wheel “Lazy!” 


Introspect on the areas in your business that are similar to you or your people 
dragging slides full of stones, instead of using a wheel to do the same! If you do, 
you will realize there are always better ways to do activities in your business. 
What you need to do is to always be looking for such ways, instead of getting 
lost in the rat race. 


Here are the qualities of an ideal system 
1. Delivers a higher output with lower input. 
Eventually requires less people 
Eventually requires less time 
Eventually requires less money 
Is more scalable 
Should not be unlawful 
Should not be dangerous 


Should not reduce customer satisfaction 


er SS ee Ye UP 


Should not decrease profit margin 


There is absolutely no denying that focused work is a component of success, but 
if we fall into the trap of only working hard for the sake of working hard, we 
become like a person who insists on walking around the world, but refuses to 
spend money to board a plane. It may be an odd, acceptable hobby but is 
disastrous in business. 
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Should You REALLY follow Your Passion? 


Steve Jobs famously mentioned that one’s life is limited so they should dedicate 
it to following their passion. 


However, Steve Jobs first passion was not making computers, it was spirituality 
and he even came to India and sat in a temple for a long time. Only when he 
realized the spiritual way was not sustainable for him for the entire length of his 
life, did he pursue his second passion. 


Besides, not everyone is Steve Jobs, no matter what you do or how much you 
love your work, not everyone who loves computers will go on to make a multi- 
billion-dollar company like Apple. 


To follow your Passion is an extremely hard job for most people, make no 
mistake about it. 


There is a practical strategy you should implement if you are serious about 
doing so. If you follow your passion blindly, with no practical strategy or course 
correction, it is a sure way to failure. 


Just ask the huge numbers of people who cannot pay their bills even after years 
of following their passion. 


A Story of How to Follow Your Passion And FAIL! 


| came across a Story about a lady who was extremely passionate about making 
comics. She believed that if she really worked hard and followed her passion, 
and did what she loved the most, soon it would be a story of happily ever after. 
According to her if anyone did not become successful while pursuing their 
passion it was only because they were just not working hard. 


Well, it worked to a certain degree. She was able to win quite a lot of awards, 
had some fans and was even asked to run a web comic for which she was paid. 
But what she was paid hardly paid her bills. She worked for 60 hours a week and 
made in one week what others in jobs could make in two days. Also, she had a 
lot of frustration with things not working out in terms of other deals. And then it 
all ended. 
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She needed surgery, she didn’t have health insurance and she had no money to 
pay for the hospital bills because she made so little. 


Her series was unable to sustain itself. Even though her friends and fans tried to 
raise some money for her surgery, it simply was not enough. Finally, she decided 
to quit. She was in utter despair and it took a considerable while for her to 
recover from this personal and financial setback. 


Frustrated, she decided to go into web development. She loved it but it wasn’t 
her first love. She has now been in web development for over five years and is 
doing very well for herself. She is invited to speak at conferences all over the 
world. She has started a new web development company that is doing very well. 
Even if there are any emergencies, she has no trouble because the opportunities 
in web development are far more. She makes more in two days than she did 
after working for 7 days in the field of comics. 


Among the things she loved she identified what loved her back. But, if she 
decided to doggedly follow her passion in an industry that did not love her or did 
not reward her back, it would all be pointless and she would end up sick and 
penniless. 


What is the lesson we can learn from this story? The lesson is that it is wise 
to do what you love only if it loves you back. Follow your passion only if it 
rewards you in return. 


We have been made to believe that there is glory in suffering when you follow 
your passion. Suffering for a certain time when the reward or the result will 
make up for it is certainly worth it, but there is no glory in mindless suffering for 
years when there is not even a light at the end of the tunnel. 


So do what you love but ensure that it loves you back and if it doesn’t it is 
ok to love something else. When you follow your passion and it does not 
reward you despite your best efforts, it is okay to pursue another passion. 


Let me give you an example. Suppose you love a person deeply and have done 
everything in your capacity to win their affection or try to keep them happy, but 
they just seem to never love you back, in fact they treat you harshly or cruelly, is 
it wise to keep loving that person for the rest of your life? You may love that 
person but is that love making you happy? No in fact it is making you cry. 


It is better to realize that despite your best efforts, maybe that love is not worth 
it and it is better to find a partner who loves you the way you love them so that 
you live a happy life. The same is true for your career. 
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Practical Steps on How to Follow Your Passion and Succeed. 


The hardest question for most people is to figure out what they want. Most of us 
go through our entire lives without knowing our true purpose in life. So how 
does one figure it out? Truthfully, only you can find out the answer to that 
question. However, the following three strategies are invaluable. 


So, if you want to follow your passion, first make a list all the things that you love 
doing. Thing you can keep doing on and on without ever getting bored. Next, 
from this list pick those things that you are actually good at. If you love playing 
golf but aren't’ very good at it, you certainly won't be very successful at it. 
Therefore, find the things that you love doing and from that list, figure out the 
ones that are your core strengths. Things that you are really good at. Thirdly, 
figure out how to provide value to people around you by doing what you are 
good at and love to do. 


People don't care about what you do, they care about what you can do FOR 
THEM, in one way or the other. It is important that they value you enough to pay 
you well for it. Mere appreciation or claps is not enough for something to be a 
career. So do what you love, do what you are good at, provide value to people 
and make sure the industry you are in appreciates you enough to pay you well 
or has great paying prospects OVER TIME. 


How to REALLY make money from your passion? 
Everyone wants to know the answer to the question “How to make money from 
your passion?” But how many of us are actually able to do so? Not many for 
sure. How often have you been told that you should really try something as a 
career because you seem to be really good at it or just because you love it. Well, 
here is the deal, unless you can make money from it, you are pursuing a 
hobby not a career. 


We are all talented and really good at something or the other. It is often 
something we love to do as well, but then why is it that so few people are 
actually able to make a decent living doing what they love? 
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Why is it that it seems that most of the people who are trying to make money 
with their passion eventually fail? The reason is that it can really be hard trying 
to make money from it. 


Nevertheless, a lot of people do take this path. In this segment, you will learn the 
Strategies and tips that will maximize your chances of being able to make 
money while following your passion. 


My first tip if you want to make money from your passion is to only pursue 
it if you are really good at it. 


Let's say | love Soccer but | am not talented at it. Without that basic talent or 
aptitude, is it possible to make any significant money from what you love? | don't 
think so. 


Every year millions dream of becoming soccer stars, most of them are going to 
fail not because they don’t work hard but it is because no matter how hard 
they work, they just don’t have the talent for it. 


Don't buy into pseudo-motivational words like “Talent is overrated. Hard Work is 
everything.” 


Cristiano Ronaldo, who is often quoted as an example for the power of hard 
work and is undoubtedly very hard working and himself talks about the virtues 
of hard work, one day, said something brutally honest that may surprise you. A 
reporter asked him - “Hard Work or Talent?” 


Ronaldo thought for a few seconds and said this, “Talent. If you have no talent, 
you might as well forget about it. But of course, if you are talented and you 
decide to work hard as well you will become a much better player. But talent is 
the main word. If you're not talented you can work as hard as you like, but you'll 
never become a great player” 


There you have it, from the horse’s mouth. 


The truth is talent is the base, the starting point of everything, and no 
matter how hard you try to run as a dog, you are never going to beat a 
Cheetah. 


Humans currently “rule” this world because of their unique intellectual 
talent, that no other animal currently possesses, not because of their hard 
work. 
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If a Sentient Al takes over the world, it is going to be for the very same 
reason! By the way, just in case you happen to be a Sentient Al from the far 
future reading this - “Sup? Greetings from your dead semi-ancestor!” 


But let's not get digress! 


Let's go back to the soccer analogy. Considering one has sufficient talent, a 
smaller group will go on to play for minor clubs and only a tiny elite group will 
make millions from playing professional soccer. It making a living doing what 
you love is important to you, the first thing you have to do is to make a realistic 
assessment of yourself. Are you good enough at it to be able to make a decent 
living from it? 


If the answer is no, you should give up and something else. 


A “decent living” also depends upon definition. For some, just getting by is a 
decent living, for others, a decent living is being no less than a millionaire. So be 
clear about what kind of lifestyle you want and then realistically assess whether 
the aptitude you possess for the field you love is good enough to lead to that 
kind of living somewhere within a stipulated period of time. 


If it is not, you are better off doing something else that you love but have a 
much higher chance to succeed at. 


Some people will say, if talent is everything then how come so many reality 
TV stars, annoying influencers, and people with terrible talent are 
succeeding? 


Well, it is because being terrible is their TRUE talent! 


The second crucial strategy to make money from your passion is to only 
follow your passion if you are able to give value to people 


What is value? Value is can be tangible or intangible. It can be practical or 
psychological. But generally speaking, anything that solves a problem that 
people have in their lives is giving value. Now value doesn't necessarily mean it’s 
good or bad for that particular person, after all Fast-Food Chains and Tobacco 
Companies are solving the problems of people (need for psychological relief) 
whilst harming them! Value just means solving a problem they have as quickly as 
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possible and in a manner that people think is better than most of your 
competitors in the market. 


If you love cooking only for yourself, you are providing no value to other people 
SO no one really cares. But if you can provide tasty meals for people who like 
the kind of food you prepare, you have solved a problem for people and are 
providing value. 


Let's take a look at some examples of people following their passion 
providing no value to others. 


A musician who only makes music that he likes but no one else does 

An inventor determined to invent a product that gives absolutely no value to 
people, not even a small group. 

A businessman trying to sell something that is already obsolete. 


Let's take a look at examples of people providing value 


A person in show business who truly entertains his or her audience 

A video editor who edits videos exactly how the customer wants and provides 
great value 

A meditation instructor who helps his or her clients relax mentally or teaches 
them the techniques to do so. 

A chef who gives customers exactly the kind of food they crave for or makes new 
recipes of interest to them. 


If you are doing something similar to the former group, you are on a path to 
failure, change while you still can! 


Thirdly, in order to make money with your passion, you need to determine 
whether your monetization (or money making) strategy is right for your 
audience. 


It doesn't matter how much value you provide to your audience, if you are not 
able to make money from it (directly or indirectly) you are doing volunteer work 
or charity, you are not pursuing a career. Charity has its own great merits but 
you need to at least be able to feed yourself and your family, right? 
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If you are unable to find a way to make decent money from your audience it 
means one of two things. You are not either providing enough perceived value 
or you are targeting the wrong audience. It may also mean both! 


It is hard to monetize your audience if they are unable to see value in what you 
provide, or if they don't have the money in the first place. It is also possible that 
one that has the money but is only interested in freebies nevertheless. 


In this case you have to either convince them of the value that you provide and 
help them become convinced that the money they are paying will truly help 
solve their problem in an effective way and is every bit worth the price. 


If you can truly solve their problem and they are convinced of your perceived 
value which they will only get if they pay for it, then over time you will be 
able to charge money from them UNLESS 


a) They don’t have the money. 


If you are going to try and sell high priced products to groups who don't have the 
money, you are going fail. You can’t sell Mercedes or Lamborghinis directly to 
Students, unless they get a lot of pocket money from their multi-millionaire 
parents. Either sell something they can afford or sell to people who can actually 
afford it! 


With the introduction of easy financing options though, not having the 
money is often becoming less of a challenge. Whether or not buying a product 
via financing is a smart idea for someone who barely has any money in the first 
place is a different question though, and will depend on a case-to-case basis. 


b) They don’t want to spend the money. 


Now you are also going to encounter a second possibility, it is possible that your 
target audience or customers might have the money but may not be willing to 
spend the money. | mean it is always possible that the same audience might be 
willing to spend loads on other things but only expect freebies from you. 


In this case you may have to build up a sizeable audience so that you can make 
money from other sources, for example advertisements, patrons or sponsors. 


But my practical advice would still be to go the opposite way. Target fewer 
customers but ones who can really spend the money and ones who can spend 
on higher ticket items. In my experience it has been WAY easier to get 
thousands of dollars from one customer, rather than get one dollar each 
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from thousands of customers. 


The fourth tip to making money from your passion is to be a Jack of All 
trades, and master of one. 


What does this mean? It means that while you need to be highly skilled at the 
core service you will be providing to people, you cannot just ignore everything 
else. 


If you are an artist, you cannot just be an artist, you also need to be the 
salesman for your work, you may also need to know the basic web 
development and digital marketing skills to be able to showcase your work 
online and on social media. 


You will also need to learn how to manage our own finances so that someone 
else doesn’t misguide you or mismanage your hard-earned money. 


You need to learn a bit of everything associated with your trade even if you are 
not an absolute expert at it. 


This way, at least you will have some idea of how to do the basic things 
yourself. 


In other words, you have to become a generalist in multiple areas. 


Even if you hire an expert for each associated task, that basic knowledge will 
ensure that nobody else overcharges you or makes a fool out of you. 


That being said you still need to know how to get the job done by someone else 
if you are not that good at it. Especially if you can make more money if you just 
hired someone else to do it. 


It is important to surround yourself with the right team, even if it is nota 
permanent team, but task specific. Even if you are a sportsman in a solo sport 
that doesn't involve teammates on the field, you still need to have the right team 
(coach, nutritionist etc) that helps you become the best at your sport that you 
can be. 


If you are a business owner, after understanding the basics of the tasks you are 
not great at, you should hire someone else to be able to do those things, 
especially if your time focusing on the core task produces much more money. 
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The fifth thing to remember in order to make money from your passion is 
that you should never depend on a single source of income. 


When you depend on a single source of income you are at great risk. The 
product that you sell like hotcakes today might become obsolete in a year. 


The money from the sport you are great at will stop rolling in once you cross a 
certain age or sustain a career ending injury. 


The platform at which you have built up an online audience (Facebook, YouTube) 
might go away in an instant if they decide to change their policies or shut you 
out for whatever reason. What are you going to do then? 


While it is great if you are making money from a single largest source right now, 
it is unwise to rely on it forever. Always imagine what is the worst that could 
happen and what would | do if that worst thing happens? 


This is not negative thinking. This is being prepared for the worst-case 
scenario. God forbid if it actually ever happens, if you are prepared you will not 
be completely shattered, but if you are not, you could lose your only means of 
livelihood. 


So always keep thinking about newer ways in which you can reach your 
audience, newer ways in which you can have a more permanent contact with 
them, newer ways to monetize your passion if your primary strategy fails or if 
your service/product becomes obsolete. Start working on it right now even when 
it doesn’t seem like you need to do it. You will be thankful you did! 
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The Passion Barbell — Your Cheat Code to Living a Life Worth Living 


But is there a way that you can continue doing what you passionately love but 
won't pay your bills, without burning yourself out and getting frustrated? Yes, 
there is. 


If you are absolutely certain you cannot live without the passion you quit or if it 
is something without which you will live a life of regret and incompleteness, | am 
going to share with you a SOLUTION. 


In this, | will suggest an alternative strategy to you, because almost everyone 
needs to make a living. - It is adapted from a different field, but as far as | know, 
it’s the first time it’s being applied to the concept of freely pursuing multiple 
passions. 


| know it works because | am following it myself. I call this the Passion Barbell 
strategy. It has been adapted from a “Barbell” Strategy approach often 
mentioned in personal Finance, where you invest in high-risk instruments on 
one side, and play it completely safe on the other side, with NOTHING in 
between. 


In this, you segregate your multiple passions into areas that are highly 
monetizable and those that aren't, like plates on opposite sides of a barbell. 


Why does this work? Because the idea of a single passion is a myth. 


Realize that we are NOT one-dimensional creatures, with only one passion 
or strength. We have multiple passions, with varying degrees of 
competency and interest, however the degree to which you can monetize 
each passion is very different. 


Some fields are incredibly competitive, like writing, singing, arts, or any other 
field you can think of. Making a career in these fields is often incredibly hard. 


So, adopt two-pronged approach. First, identify all those passions you like doing, 
are good at and can provide value to others. Now from those passions, some will 
be more high paying or monetizable compared to others. Use those passions to 
make money and obtain financial stability. 


As you become more and more financially stable, you can then choose to pursue 
your other passions which you really love and are good at but are hard to 
monetize in themselves. 
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Keynote Speaking, Business Consulting, Sales Training, Executive Coaching for 
companies/high level executives are all my passions and | love doing them. 
When done for businesses, they are also quite monetizable. 


However, there is much more to me than this. | am interested in Reading, 
Writing, Philosophy, popular science, Singing, Playing music, Psychology, inter 
personal relationships and so on. 


You have the COMPLETE right to try and monetize your other passions also, 
don't buy into the myth that you should never try to make money from it. It’s just 
that some have high probabilities and the others do not. Whether you choose to 
monetize them or not, is entirely up to you. 


But they key is this: Fund the low probability, high interest passions with the 
high probability passions! 


ALSO do not confuse this with the DOING what you hate to pay the bills 
approach, and doing what you love for the heart? In the passion barbell strategy 
IN BOTH cases, you are doing what you like and are good at so the process of 
earning a living is enjoyable also! 


If you do what you hate for a living and then pursue passions for your heart, you 
are caught up in ANOTHER societal myth, that perpetuates a “Suffer Now, Enjoy 
Later” approach 


Who the heck is the society to decide that what you do for a living has to 
necessarily be painful so that you have a “right” to enjoy your time later? 


Who said you have to hate Monday to Friday so that you get a right to enjoy 
Saturday and Sunday? It’s nothing but a myth that we all have bought into. There 
is no concept Monday to Friday for work and a Saturday/Sunday off in nature. It 
is simply something we all bought into and our education system perpetuates as 
well. 


And because we bought into that myth, we also trapped ourselves in careers 
that we genuinely hate. | don’t know what you can do if you are already in sucha 
career. 


But if you are just starting out OR if you have attained relative financial stability 
already so that you are not completely imprisoned in a career rat trap, | am 
giving you a Solution that proposes that as long as you pursue a highly 
monetizable passion, your Monday to Fridays can be heavenly too. 
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Find your passion Barbell, where you pick a few things that you love and are 
good at and are generally more monetizable. As you make money from these 
things and obtain a relative degree of financial stability, use that stability and 
freedom to pursue other passions that you love and care about but may 
completely burn yourself out if they are your only source of income. 


The caveat is that your monetizable passions should not eat so much of your 
time that you get absolutely no time to pursue your other passions. So, you have 
to be careful. In the beginning as you are trying to build a business and career, it 
is okay to focus on the highly monetizable passions so that you can begin 
making a living. As you begin to learn more and more about that 
business/career, learn how to apply the 80/20 principle to focus on the 
things that provide the most ROI. 


If you have effectively applied the 80/20 principle to get max ROI out of your 
highly monetizable passions (again, you can't do it immediately, you have to 
figure out what works first!) you can then use the time that you have freed up to 
pursue your other passions and enjoy the holistic life that we all humans are 
meant to enjoy, and not become the One-dimensional creatures that society is 
forcing us to bel!!! 
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Playing not to lose is a perfectly good way of playing. 


We have always been taught, play to win. But winning is not 100 percent in your 
hands. Sometimes it is easier to minimize your losses rather than get a 
guaranteed win. 


Some ways to minimize your financial losses are. 

-Get insurance (after researching thoroughly enough) 

-Don't throw away your money on showing off (Unless that show off has a direct 
potential to improve your income) 

-Understand that job stability is slowly becoming less common so don't count on 
money coming in every single month even in a job. Save up an emergency fund 
that lasts at least one year (If you have loans, this should cover your loan 
repayments for one year as well) 

-If you say you can't save money because you live in an expensive area, MOVE 
OUT of that area. This is especially true if you can work remotely or physical 
travel to your workplace is infrequent. 

- If you have a physical job that requires your presence then move to a cheaper 
part of town or outskirts of the city. Basically, if you can't save money living 
where you are then you need to EITHER lower your standard of living or choose 
to move to the outskirts. You may have a longer commute but you need to 
decide where the trade-off is worth it. 

-ALWAYS due your due diligence before making any significant purchase or 
investment of ANY kind. A single wrong investment, if of substantial value 
can mess up yout life. 
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Lies peddled to you about the stock market. 


Time to bust some more conventional wisdom misguiding and tricking the 
masses 


Had you invested 24000 Yen in the Japanese Stock Market in 1991, for 30 years 
you would have lost that money, and in 2022, after 31 years, your investments 

would have grown massively using the supreme "power of compounding" to a 

“MAGNIFICENT” 26000 Yen!! 


My Point? Stop believing the nonsense. The so called "Power of Compounding" 
doesn't TRULY exist in the stock market because there is no guarantee of 
returns. 


“Compound interest is the eighth wonder of the world. He who understands it, earns 
it; he who doesn't, pays it.” - Albert Einstein 


This quote by Albert Einstein is technically true and is often used to 
motivate people to invest in the stock market. 


The problem? 


Compound Interest truly exists only in instruments that give a fixed rate of 
return. The Stock market DOES not. You are only betting on a hope, that things 
will go up EVENTUALLY. 


It is likely that they will, but ultimately, it is still a HOPE based on past trends. 


The power of compounding does not apply to stocks and it surely does not apply 
to crypto because there is no guarantee of a certain percentage of returns. They 
may go up or they may go down. 


In a stock market index too (not individual stocks), one can generally only HOPE 
for a certain percentage of return on average because that's how they have 
worked out historically. 


Having dabbled in the stock market for some time (motivated by all the Power of 
Compounding “Financial Gurus” who themselves make most of their money 
doing other things) and losing more money than | put in, here are my few 
observations about it. 


1) The market is absolutely not under the control of the retail investor, which is 
most likely you. 
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The market is controlled mostly by whales and/or institutional investors who 
have the power to move it at their whim, through buying or selling. These 
whales and huge investors also usually have access to information and 
resources, which you and | do not. 

Access to information and control plays a massive role in whether or not a 
business will work for you. Thanks to this information and the level of 
control they have, many of these whales can make money no matter which 
way the market is moving, because in many ways, they themselves move the 
market. 

As a retail investor, you can only hope and pray that when the whale 
decides to make a decision, you, by pure chance, are sitting on that whale. If 
not, the whale will crush you. 

Statistically, (based on questionable data) only 1 percent of retail traders 
make more money than FD returns. You have better odds of success, 
running your own business, because at least you control aspects of it. 

If you decide to go the “Long term investing” route, remind yourself once 
again - Compounding DOES not exist in Individual stocks because the 
company can very well go bankrupt in 20 years. Many long-term investors of 
Enron found this the hard way. 

Compounding does not exist even in the stock market index, because by 
definition compounding means your capital is protected and it continues to 
grow. In the stock market you can double your money in 5 years but 
halve it in ten. 

Be wary of comments like, “statistically, the stock market has always gone 
up in the long run” or the “Stock market has never lost money in a twenty- 
year time frame.” Remember the disclaimer? Past performance does not 
guarantee future returns. 

Second, if it takes 20 years to recover your money in the stock market, even 
in the worst-case scenario, and barely beat inflation, what the hell were you 
doing for 20 years anyway? 

| personally see the stock market as a transfer of wealth from the ignorant 
masses to the non-ignorant. Unless you are an insider or a significant 
stakeholder in a company, you are always ignorant, no matter how 
much you study fundamental or technical analysis. 


10) Even if you have access to NO truthful information and are consistently 


winning, because you feel you know how to read charts, you are again 
falling victim to survivorship bias. Remember that if a coin is tossed 10 times 
in a row, there will still be some who call it correctly 10 straight times, not 
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because of skill, but because of probability. These people will then think 
they have become gurus, until one fine day when they run out of luck. 
11)My final views, if you don’t have an edge or access to information that the 
masses don't have, stay out of trading. 
12)If you decide to go the long-term investing route regardless of access to any 
information, ONLY invest what you can afford to lose. If it’s killing your sleep 
or messing up your health, it’s not worth the stress. 


Final words: 


If you decide to invest in the market, instead of expecting compounding in the 
stock market (and this applies to crypto even more) it is better to determine an 
asset allocation percentage based on your risk appetite, and sell some of 
those assets when they exceed the maximum percentage of your net worth that 
you are willing to lose. 


Am | telling you not to invest? Nope. | am just telling you not to be a sucker. 


For me personally, if | have no control and | can lose a decent chunk of my 
money overnight and have the media constantly shove in in my face that my 
investments are doomed, it’s not worth the stress, especially when | have better 
odds elsewhere. 


PS: | am not a financial advisor, and ONLY offering my views to make you 
aware of what you are getting into. If you decide not to invest in the stock 
market and it goes through a massive bull run in the next 20 years, or if your 
favorite stock goes up by 5000 percent just after you sold, don't sue me. 
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Where to use the 80/20 rule and where to ignore it 


In all likelihood, you probably have heard of the 80/20 rule. If you have not, here 
is what it says. It says that 20 percent of your efforts result in 80 percent of the 
result and the rest of the 20 percent of the results come from 80 percent of the 
effort! 


This thus means that in order to generate the bulk of the results, what matters is 
not putting in a huge amount of effort but identifying only the 20 percent of 
actions that make all the difference and focusing on them. 


Now people are often split into two camps. A lot of people often get mixed up 
with either applying the 80/20 rule all the time or being a complete perfectionist 
and delaying things unnecessarily. So how should one make the decision of 
what philosophy to follow? 


The answer is it completely depends on the situation. 


Let's say you are involved in sales. For business outreach you may be using calls, 
emails, networking online, attending networking events, giving people gifts, 
showing up at prospect's offices, contacting middle-men etc. Over a period of 
time, you study and realize that you get the most profitable deals by directly 
emailing the top decision makers and all the other methods don’t work that well 
for you. The 20 percent that generates most of your results is email, so you focus 
on doing more of that and stop wasting time on others. This is where the 80/20 
rule ought to be applied. 


On the other hand. Suppose you are launching a rocket into space, or 
conducting a bypass surgery or operating a commercial flight, can you say you 
will only put in 20 percent of the effort and get 80 percent of the results? If you 
do that the rocket launch will fail, the bypass surgery will kill the patient and the 
flight will crash! Alternatively, there are some areas of your business where even 
a slight mistake can result in a major problem 


So, apply the 80/20 rule in areas where focusing on the 20 percent gives better 
returns with less effort and doesn't lead to any significant negative 
consequences. Stay committed to extreme excellence in areas where the 
consequence of going even slightly wrong is disastrous. 
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The ONLY 5 ways to increase your revenue 


1) Get More customers to buy the product/service 


The first one is straight forward, get more people to buy from you. When you 
have more volume, you have a high turnover and consequently higher profits. 
Do make sure that you have a healthy margin though, because the game of 
volumes can quickly turn unprofitable on razor thin margins. 


2) Get the customers you have to buy from you more often 


This involves setting up a system where the same customers buy from you more 
often. This can in be in the form of a recurring billing system or a contract but 
the objective is to make sure customers buy from you more than once. The more 
you can do this, the greater the profits. 


3) Introduce new products/services 


At some point you will hit a saturation point if you are selling just one 
product/service, even if several customers are buying it regularly. At this point it 
is important to introduce new products or service. In order to reduce the risk of 
the new product/service not selling well, try to make it supplementary or 
complimentary to the existing high selling service instead of introducing 
something completely unique. This can greatly increase your profits. You can 
introduce something completely unique if you can keep the costs of product 
development low and can take the losses if the product doesn’t do well. 


4) Increase prices of products/services 


One of the simplest ways of increasing your profit is to simply increase the price 
of your product/service. This maybe hard if you are selling a commodity with no 
differentiation or have a lot of competitors competing on trying to offer the 
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lowest price possible. However, if your product/service has some 
differentiation/uniqueness of value to the customer, that may justify a higher 
price. When you raise your price, it is possible that some customers may leave 
and that may depend on the elasticity of demand for that product. However, 
many customers will stay, especially if they are convinced of your value and 
them paying higher will now bring you more profits even if the number of 
customers decreases slightly. 


5) Enter a different market 


The final thing you can do to increase profits is to enter a different market. This 
can mean several things. If you are targeting specific industries, now you may try 
to sell to other industries. If you selling only in particular regions, you may 
expand to more regions. If you are selling only in one country, you may now 
target other countries. Again, similar to launching new products/services 
mentioned in point 3, expanding in markets that are most similar to the market 
where you are already selling well is the best bet to lower risk. This means target 
similar industries and regions so that the predictability of your success is higher 
and so are your profits. 


Why Closing More Deals May Sometimes Harm Your Business! 


Many organizations train their salespeople to close every deal they can at any 
cost. Many times, the entrepreneur behind the organization also subscribes to 
the same mindset. But what if | told you, this mindset is not entirely correct, not 
every deal deserves to be closed. 


There are many organizations closing many of the deals and feel very proud of 
their conversion ratio. However, there is a catch. In order to close the deals they 
are making promises they cannot fulfil, leading to huge demands of refunds. 
This establishes a bad reputation in the market. 


Alternatively, they somehow manage to fulfil the promises but the costs required 
to fulfil them are so much that their margins become non-existent, or the deal 
even ultimately become unprofitable. 
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Alternatively, they are closing by trying to quote the lowest possible price, many 
times taking on unprofitable deals just to attract the consumer. They believe 
that by doing so, they are capturing market share. The problem is that by closing 
multiple unprofitable deals, the loss margin just widens and widens. Now it is 
just a matter of how long it can survive with these horrible losses. 


If enough capital keeps coming in from investors or from a large parent 
organization or if the company is acquired by a larger company, this may work 
but in most cases such companies die quickly, because they soon have no 
money to run operations. For most companies, especially ones not backed by a 
humongous parent organization, this is an extremely risky strategy. 


So, allow me to suggest an alternative. This may not greatly increase your 
turnover but it will definitely make you much more profitable. Profit is the 
ultimate judge of the health of the business, not merely turnover. 


My suggestion is, instead of closing more deals, focus on closing better 

deals. What do | mean by that? It is perfectly possible for an organization with a 
10 percent conversion rate to be much less profitable than an organization with 
a 1 percent conversion rate. How so? Maybe the first organization is closing 
deals at terrible margins or even losses. Maybe it has a lot of dissatisfied 
customers and has to issue refunds. Maybe it is selling products that are very 
low priced and the marketing costs to acquire the customers are huge. 


On the other hand, the organization with a 1 percent conversion rate maybe 
spending a lot less on marketing but targeting only high-end prospects. The deal 
size they may be pitching could be much higher and at much higher margins. 
The conversion ratio maybe much lower but the profit will be huge for every deal 
they get. They could be focusing a lot on customer happiness and as a 
consequence would be getting a lot more repeat business. Consequently, they 
are a lot more profitable. 


| am not saying this is an approach you can use in all situations and in all 
industries. A lot of it depends on your personal preferences on what kind of 
business you want to build and the market you are in. However, | hope | have 
shattered a strong misconception. It is evident that closing more deals is not 
always the answer to get more profitability. Sometimes, the answer is closing 
less, but better deals. 
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A Secret Negotiation Strategy to Getting What You Want 


I'm about to share a secret approach that can help you achieve remarkable 
results in the field of sales. It may not work every time, but it often surpasses 
traditional methods. 


This approach will challenge what you've learned and what your instincts tell you 
about sales. If you solely rely on your instincts, implementing this method will be 
challenging, and your results may be limited. There are no guarantees, but it 
significantly enhances your success rate and ensures you remain resilient even 
when things don't go your way. 


So, what's the secret? It's simple: Stop Caring Too Much and Be Relatively 
Indifferent Towards the Outcome. 


Initially, this might seem counterintuitive. In sales, we're often told that having an 
intense desire to close a deal is key. You're supposed to want it so badly that 
you're willing to do anything to secure it. 


For example, when you're trying to meet your sales quotas, expand your 
customer base, or boost your commissions, that fiery passion and dedication are 
seen as assets. 


However, during sales interactions, particularly when negotiating with potential 
customers, demonstrating extreme eagerness may not always lead to a positive 
outcome. Your enthusiasm might be misinterpreted as desperation or 
neediness. 


It might make the potential customer wonder why you're trying so hard. 
Do you have no other options? Are you desperate because other customers 
turned you down? These thoughts can lead to a negative impression. 


In reality, customers prefer to buy from individuals or companies that are 
confident and not overly desperate. Being excessively dedicated can be 
misinterpreted as having no other choice. In this scenario, some potential 
customers might be hesitant, while others might see you as an easy target for 
manipulation. 
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Interestingly, the strongest salespeople, the ones who usually close deals 
successfully, are those willing to walk away if the terms don't align with their 
objectives. The best salespeople care about closing the sale but not TOO 
MUCH. 


So, why do many salespeople struggle to walk away from a deal, even if it means 
compromising heavily? It's often due to a scarcity mindset. They believe they 
have no other options and act as if their world will crumble if they don't close 
this particular sale. 


The truth is, your world won't end. If you don't secure this sale, another 
opportunity will come along if you keep working diligently. Shifting from a 
scarcity mindset to one of abundance is crucial. You must embrace the attitude 
that says, "I care about closing this sale, but not excessively. Even if it 
doesn't work out, it's okay because another opportunity will come my 
Way." 


Ironically, this change in mindset often helps you close the very sales you want 
because you're not desperately chasing them. 


This strategy works because when you shift from scarcity to abundance, you 
exude confidence and reassurance. You don't come across as needy, and 
potential customers wonder why you're not pursuing them with desperation like 
everyone else. This makes them more inclined to buy from you. 


Try implementing this strategy in your sales efforts, especially when you can 
afford to take the risk. You'll often find that potential customers are more 
receptive to your offers because you're not desperately chasing their business. 
Even if some prospects don't convert, you'll still lead a positive, happy, and 
stress-free professional life because you know that better sales opportunities are 
just around the corner. 


By, the way, this negotiation strategy is effective, not only in sales, but in all kinds 
of relationships in life! 
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Stay on top of your customer’s minds. Never stop Marketing 


There is a story of aman who used to run a restaurant which was quite popular, 
but he was uneducated. One day, his college educated son returned home and 
joined the family business. The moment, he came the son said, 


“Why are you spending so much on marketing your business, don’t you know a 
recession is about to come? Don't waste money!” 


“Also, why are you spending so much on training the waiters on etiquette and 
serving habits. Absolute waste of money! Finally, stop putting in so many high- 
quality ingredients in the meals, they cost a lot and hurt our margins. It is very 
important to squeeze out every last penny during the recession. Lower the 
quality of ingredients to maximize our profit margin!” 


So, the man thought his son was college educated and he must be right. He 
stopped marketing his business, he lowered the quality of ingredients and he 
cancelled etiquette training for waiters. Slowly, people became less and less 
aware about his restaurant. Those who used to love the food started disliking it 
because of the quality of food and because they thought the waiters were not as 
well-mannered as before. Even the positive word of mouth disappeared. 


The man’s income dropped down drastically. You know what the man did?” You 
are right son! There is a huge recession going on! Thanks for giving these 
suggestions. If it wasn’t for you, | would have gone bankrupt!” 


Oh, the irony! 


A recession is real, but your response to it should not be like that of the masses 
if you want to come out of it stronger. Do not drastically lower the quality of your 
product/service if you want to retain positive word of mouth. DO NOT stop 
marketing under any circumstances. Sure, you may renegotiate rates or switch 
to more cost-effective channels but you need to be on top of your customer's 
mind so that you get a steady stream even during a recession and when the 
boom period comes, you are the name everyone knows! 
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Why You Should NOT reinvest all your revenue back into the business 


Often businesses are encouraged to re-invest every bit of revenue back into the 
company to maximize its growth. But quite often, the growth comes at a cost. 
First of all, if you try to keep growing at razor thin margins or in losses, you are 
not growing a profitable business even if you are growing a bloated organization. 
A business may have a high turnover but if it has razor thin margins, a small shift 
in customer habits is enough to quickly turn it into a loss-making business. 


. This sort of a situation is enough to badly hurt even big businesses with low 
margins. Small and Medium sized businesses with low margins will be 
completely decimated. 


Secondly, even if you are profitable and investing all that money back into the 
business, you are again taking on a massive risk which is similar to putting all 
your eggs in one basket. Yes, you may grow massively and become very rich, but 
that will be depend a hell of a lot on you being lucky and avoiding any negative 
situation that derails your business. A macroeconomic crisis such as or even a 
typical recession may be enough to destroy your company if you don’t have cash 
reserves. 


In this type of situation, sales dry up and now you can't even continue 
operations! But you still need to pay salaries and rent and a lot of fees 
associated with running a large company, WITHOUT generating much sales. 


What happens to many such companies with no money to continue running 
operations because they have no sales and NO Cash Reserves? They go 
bankrupt! Sure, you could get credit from outside, but how will you repay a loan 
if there are no sales? You could raise money from investors, but most investors 
are looking to sell at this time rather than buy because of panic! Basically, the 
business is screwed. 


Furthermore, with cash reserves, you can actually take advantage of the fear in 
the market and buy valuable assets a dirt-cheap price. This can give you huge 
economic dividends in the future! Cash is like food for business. It helps you 
survive and grow! Always keep some of it in the business at all times! 
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How to Predict the Future (at least to some degree) 


Several years ago, my eating habits went out of control and | rapidly started 
gaining weight. Now | did not know that | had gained weight. | thought that | still 
was fit because that is what | saw in the mirror. It was only when people who 
Saw me after a gap of a few months started commenting how much weight | had 
gained, that | realized how overweight | had become. 


Now the thing is, you or even the people around you who see you on a daily 
basis will probably not see much change in you because it is so very gradual. By 
the time other start noticing that you have changed a lot, you will have already 
put on at least 20 pounds. 


Wouldn't it be much better if there was a way to figure out if you even gained 
just two pounds, so that then you could quickly make the required changes and 
get back to normal weight? Of course there is! It’s called a weighing scale. But 
you need to stand up and measure yourself every day and then make changes 
accordingly. 


You also need to ruthlessly dissect the past. What do | mean by that? What foods 
make you gain weight? What habits resulted in a positive or negative change. At 

what calorie intake level do you start to gain/lose weight and so on. Thankfully | 

studied the same, made the changes, tracked the progress and started weighing 
myself almost every day. Based on this strategy, | was able to reasonably predict 
what | needed to do maintain a healthy weight. Following the same, | have been 

able to maintain a healthy weight range for over 10 years. 


Now how does it apply to business? Most businesses look only into the future 
when trying to figure out how to achieve their vision. However, another 
important thing they need to do is to study the current metrics based on past 
actions. What exactly led to their business's current situation? What strategies 
worked and what did not? What gave a high ROI and what led to losses? What 
were the exact conversion rates of prospects from the moment of contact and 
what channels worked best to reach paying prospects? 


It is once these metrics are clear and every measurable element inspected that 
one is truly in a position to plan for the future based on predictions from the 
past. This is how insurance companies determine premiums and banks 
determine whether they should give someone a loan. This is how casinos assess 
their risks too. 


http://anubhavsrivastava.com 


106 


If you are entering a new industry and don’t have enough data of your own, 
study other businesses in your industry and get your hands on whatever data 
you can! Finally, the future is never certain and there are multiple macro and 
micro-economic factors that determine a business's success, but the greatest 
predictor of the future, is generally the past. 


In Summary: If you want to at least somewhat predict the future, you have 
to dissect the past and measure the present every day! 


By the way, there will always be events out of the blue that will completely 
mess up your business model, so rely on the past only as a general 
indicator, not something written in stone. This is especially true if you are in 
industries undergoing massive disruption 
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The Number One Killer of All Organizations (and Civilizations) 


There is one thing that is the number one killer of all organisations. That thing is 
also the number one killer of all civilizations. 


What kind of major water body remains fresh new and clean? The one that is 
continuously flowing. The moment it becomes stagnant it begins to stink. The 
same is true of stagnant people, only those people who continuously grow, 
continuously adapt tend to continuously succeed. 


Stagnancy is basically seeking stability. But let me tell you, stability is mostly a 
myth. Every single day you are either moving forward or you are moving 
backwards. Either you are better than what you were yesterday, or you are 
worse, but you are never completely the same. You either weigh more than what 
you weighed yesterday or you weigh less but you never completely weigh the 
same. 


The only place where being stable is a good thing is in the hospital! But let me 
ask you, would you prefer being stable or would you rather be discharged? So 

why do you want to be stable?! Seeking stability is the number one reason why 
organisations die and civilizations die. 


There is a story of how Netflix offered itself up for sale for only $50 million to a 
company called Blockbuster back in 2000. However, Blockbuster turned down 
Netflix because they thought that online streaming was basically a niche market 
and that would be never succeed on a mass scale. On the other hand, they also 
thought that people would buy or rent DVDs forever. Obviously, that was not 
the case and today, Netflix is a multi-billion-dollar company and Blockbuster is 
bankrupt. 


Just because things are going good today, does not mean they will be good 
forever, especially if you are not adaptable to change. If you refuse to change 
and if you refuse to innovate, your value in the market will go down! 


Let me give you another example, in 2015, a company called Micromax was the 
largest Smartphone seller in India. Today their sales have gone down 
drastically. What happened to Micromax is something that can happen to 
any company that completes on very low margins in a very volatile market 
with no competitive advantage. 


A few years ago, smartphones used to be very expensive and even in the Indian 
market there were some brands that dominated the market, but there was a 


http://anubhavsrivastava.com 


108 


segment in the market which these brands simply could not service. That 
segment was exclusively price focused and wanted the lowest price. Micromax 
decided to service the segment. 


Micromax decided that it was going to sell very inexpensive phones and it was 
going to position itself as an Indian smartphone maker in order to get loyalty 
from customers. However, there was a catch. The smart phones manufactured 
by Micromax were not made in India at all, they were actually made in China. 
Micromax got generic phones manufactured in China at very low prices, 
rebranded them and sold them under their brand in India. 


For a while the strategy worked very well because even though they were 
competing on very low margins, they were servicing a very large market. But 
then the Chinese companies that were actually selling the phones realised that if 
Micromax and other Indian brands can make such big money in the Indian 
market while selling their phones, why should they not directly enter the Indian 
market because they had a competitive advantage anyway. Thus entered the 
Chinese brands of Oppo and Vivo and started grabbing share this segment of 
the market rapidly. 


A few more things happened at this time. Anew mobile network called Jio was 
launched which started offering the consumers large amount of free data at 4G 
speeds. Immediately many customers wanted to try out Jio, however this was 
terrible for Micromax because all of their phones at that time only supported 3G 
speeds. Many people stopped buying Micromax phones and other Indian brands 
as a result. This is what happens when you become comfortable and stagnant, 
you do not even realise when a new thing comes and destroys you, because you 
are not ahead of the curve. 


It is ALWAYS possible that Micromax may make a resurgence and become a force 
in some other area, but their initial strategy was not sustainable. 


Furthermore, many people also realised that the phones were actually made in 
China and not in India, so when an Indian smartphone brand was getting its 
phones made in China anyway, why not directly buy the Chinese phones with 
better specifications? 


Things became horrible with the entry of the Chinese brand Xiaomi. Xiaomi’s 
business model was completely different in comparison to all the other Chinese 
phones. For the first time, phones with extremely good specifications were 
being provided for extremely low prices. There was a reason for the same. 
Xiaomi does not make money on the sale of its mobile phones. It has a very 


http://anubhavsrivastava.com 


109 


small percent profit margin on the phone sales itself. Xiaomi makes money on 
its internet services as anybody who buys the Xiaomi phones becomes a part of 
its online network and services are sold there. That is how the company makes 
most of its profits. 


As you can imagine it becomes extremely difficult for a company like Micromax 
(as well as other Indian brands) to compete in such a situation. Luckily it has 
realized its errors and is in the process of changing its strategy to stay relevant in 
the new Market. 


So, how are the lessons mentioned here relevant for your company? First, having 
a very low margin is just not sustainable unless you have a Huge Competitive 
advantage. The more volatile your market, the riskier things are. For example, 
tech and other new rapidly changing industries are very volatile. Industries such 
as insurance and banking are less volatile, however it does not mean that 
innovation doesn’t happen, it is just slower, so it is always good to stay on your 
feet and stay ahead of the curve. 


In order to get the most out of this segment, it is suggested you write down 
answers to two questions. 


1. What are some of the changing trends in your industry? 
2. Ask yourself, how the company can adapt and thrive in changing times? 


Remember, disruption can happen at any time from anywhere. The only people 
and companies that survive are the ones who recognize it, are always prepared, 
always keep adapting and never ever allow themselves to get stagnant. Is your 
organization one of them? 


PS: If you reading this, years after the book was first published, it will be 
interesting to know what happened with all the company names | mentioned. 
After all, Apple almost went bankrupt in 1997, only to become the most valuable 
company in the world later. 


PPS: To all the critical thinkers, | know I myself have “fallen prey” to multiple 
psychological biases in this book. But too much critical thinking interrupts 
storytelling!! Also, having a bias doesn't necessarily mean your analysis is wrong! 
Biases are a part of almost all human endeavours, whether productive or non- 
productive! This is the first and the last time, | am going to acknowledge it, 


alright? © 
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The 4 Keys of Commercially Successful Innovation 


Let me begin by sharing a story. A group of people were around a river bank 
when they saw a baby floating down the river. They were shocked and one of 
them quickly got in the river to save the baby. Just when the person was getting 
out of the river, they noticed two more babies floating downstream. 
Immediately, two people got in to save them. But the moment, they got out, they 
saw a few more babies floating downstream. Immediately the entire group 
panicked and they started trying to save the babies haphazardly and some could 
not be saved. One person, however decided not to enter the river again and 
headed in another direction. 


The people screamed to this person. They shouted and cursed at him - “You 
insensitive man. Babies are dying here. Where the hell are you going?” 


The man replied - “Don't overreact you idiots, | am going to find out who the 
heck is releasing these babies into the water and kill him.” 


This, at the basic level is the secret to innovation. True innovation requires you to 
not just be involved in day-to-day competition but think way ahead compared to 
how others think. 


Imagine you are a candle maker in the 19th century. What are some of the things 
you can do to beat competition? Some would say they could make candles that 
last longer. Some would say they would introduce different types of scented 
candles to differentiate themselves. Some look to improve distribution and so 
on. 


Let’s say at the same time you run a horse carriage business instead. What 
would you do? Some would say get better horses, get premium carriages, get 
more carriages, sell big contracts etc. 


These things, while giving incremental progress are not true innovation. A real 
innovator would switch from making candles to inventing and manufacturing 
electric bulbs. Competition destroyed! A real innovator would switch from horse 
carriages to inventing or adopting cars. Boom! Competition Destroyed! No 
matter how much money you spend, you cannot buy a horse that runs faster 
than a car and doesn't get tired. 


So, what can you do to create a hugely successful innovation? There are four 
keys to the same. 
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1) The first key to figuring out how to innovate is to actually get crystal clear on 
what business you really are in. The answer does not lie in the official name of 
the products/services. The answer lies in what benefit are you really trying 
to provide to the customer and how you can maximize the benefit. 


You may think you were in the candle making business, but you were not. You 
were actually in the artificial lighting business and making that long lasting and 
convenient. You were not in the horse carriage business; you were in the 
business of making transportation faster and convenient. If you are only trying 
to innovate within the officially designated name of the products you provide, it 
is impossible to innovate as you just cannot think outside the box. 


2) It is a myth that innovators are 100 percent original. To innovate, you 
don't need to start from scratch, you can simply perfect what others have made. 
Contrary to popular belief, Edison did not invent the first light bulb. He only 
perfected the first light bulb that was commercially usable. Apple did not invent 
the mouse; it perfected the design that was already made by Xerox. Apple did 
not invent touch screen smart phones either. 


This doesn’t mean one is a copycat. No one is 100 percent original and those 
who try to be waste a tremendous amount of time. Originality simply means 
taking what is already existing, adding your own creative spin to it, that makes it 
unique to you and shipping it out. In order to maximize innovation, ask yourself, 
are there any existing technologies that can be acquired or licensed by you to 
create something so revolutionary that they can destroy the competition? 


3) Successful innovation cannot be too far ahead of its time. If you 
introduce a product in full force but it is not accepted by the market or it is way 
ahead of its time, innovation will still lead to failure. For example, it is impossible 
to use bulbs if there is no electricity. Inventing things like Facebook, YouTube, 
Google would be inconceivable if there was no Internet. Innovation needs to go 
hand in hand with infrastructure. Either you have to wait for the infrastructure 
to be developed, or you have to go out and build the infrastructure yourself! The 
answer lies in how long term your vision can be without running out of cash! 


4) The fourth key is innovation without validation leads to failure. By 
validation, | mean acceptance by the market. For every innovative 
product/service, there are many that have failed miserably because they were 
not accepted by the market. The reason they were not accepted by the market 
was because the innovators were either too far ahead of their time or what they 
were doing was simply not valuable enough to the market at that price point. 
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Most of the times, they did not test their products at all or made up some 
imaginary projections through an even more imaginary market research. The 
only way to test a product or a service is with actual users who can be relentless 
with feedback. With an innovative product it is extremely important that 
potential end users are brought in at an early stage to give you feedback so that 
you can make appropriate changes before you finally launch in the market place. 
This will give you the knowledge to actually proceed in the right direction instead 
of shooting arrows blindfolded. 


Finally, the only way to test commercial viability is through orders or pre-orders. 
It is not enough to get assurances from someone that they will buy. The only way 
the product will be validated is if it can generate actual sales. Validating your 
product with the market in terms of its potential to be valuable and generate 
sales is the number one thing you can do to greatly to reduce your risk when 
introducing an innovative product or service! 
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Why Over delegation HURTS business 


Many business-people and top executives believe that one shouldn't micro- 
manage and start delegating everything. While delegation does save time, there 
can be such a thing as over-delegation. 


Some decisions need to be taken by someone with the mindset of an 
entrepreneur, even if they are an employee. They cannot be delegated to anyone 
and everyone. 


Many such people cannot understand the consequence of constantly shielding 
employee concerns from the boss. Many cannot understand the value of 
initiatives that will positively benefit the mindset and skill-set of employees in the 
long term and eventually improve the company’s revenue. Entrusting 100 
percent responsibility to them to take these crucial decisions or allowing a 
culture where such communication is shielded can be catastrophic to the 
business in the long run. 


This is true for any department where information is being withheld/distorted 
and decisions are being taken that are not in alignment with the long-term vision 
of the company. In this case, over delegation maybe deadly. 


There is a game called Chinese Whisper. What happens in this game is that a 
person demonstrates some actions in front of another person without anybody 
else present, for example, pretending to open the cupboard, selecting clothes 
and combing the hair. The first person goes out of the room, the second person 
invites the third person and then communicates what they think the first person 
acted out to the third person. Distortions in what was actually communicated by 
the first person are already visible in the communication between the second 
and third person. The third person then acts what they thought was 
communicated to the fourth person. This goes on sequentially, till the last 
person. 


By the time the last person is reached, what started off as pretending to open 
the door, picking clothes and combing hair turns into random monkey like 
dancing that makes no sense. The sad part is this is exactly what happens in the 
top-down chain of command in organizations where there is over delegation and 
no transparency. The reverse is also true. When the junior executives want to 
communicate something higher up the ladder, that too gets horribly distorted by 
the time it reaches the CEO. 
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Now, delegation is extremely important when it comes to scaling and running a 
large business, however, a culture of transparency needs to be maintained. 


Employees should be able to have a communication channel to raise concerns to 
the decision makers, just like customers are often able to voice complaints to the 
CEO of the company through email. Communication from external contractors 
where the impact is significant should be treated the same way. This may seem 
like a waste of time, and not every issue needs to be addressed, but you need to 
at least be aware of it so that you are not moving along blindly and can make 
course corrections when really required. 


A culture where crucial internal or external communication that has long term 
consequences is either not shared with the true decision maker or is distorted 
should not be encouraged in the name of delegation. 


The only things that should be delegated 100 percent are those that have none 
or minimal long-term impact on the growth of the organization. Even in those 
cases, you should be reviewing reports regularly and studying the numbers. 
Remember, many times, the biggest disasters in history happened because of 
the tiniest of errors. 


In Summary: Remember, not everything should be delegated. One cannot 
delegate their relationship with their spouse to someone else, can they? 
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Why You should not Over-negotiate as a buyer. 


People often pride themselves on being brilliant negotiators by “beating the 
other party” and getting the best deal. However, over-negotiating can bea 
terrible thing, especially for the buyer. 


Suppose you negotiate hard to excessively bring down the price of a product or 
service you want. You hammer them extremely hard and ultimately successfully 
manage to bring them down to the lowest price possible where they make just 
enough money to not end up homeless. 


You may come back thinking, you did great, but the question becomes, when 
someone is barely making any money on a deal, will they not be inclined to 
lower quality because they want to improve margins and justifying by thinking 
you haven't paid them enough to deserve the highest quality work? 


Alternatively, aren't there chances that the standards of customer service they 
provide are going to be much lower, because again, they don't see this as a deal 
that does them any good? 


What if the product or service is extremely crucial to you and fails you when you 
need it the most? What is the cost of that then? 


In this scenario, although you paid a low retail price to get what you wanted, 
the long-term cost you paid for the same would be humongous! Is this a 
successful negotiation, | think not! 


While a deal can never actually be an equal win-win for the buyer and seller, a 
successful negotiation always has to be a win-win in the MINDS of both the 
parties. 
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What should businesses be doing in a recession? 


Recession- The one word that puts fear into the minds of most business-people. 
For many doomsayers, a recession is always around the corner. 


But of course, whether it comes back soon or far into the future, a 
recession is like “The Terminator”, it will always be back. 


So, when it does happen, what should business be doing in a recession to 
survive and thrive?! 


The number one thing is to have cash available. Cash is liquid and allows for 
quicker and swift decisions. Most of the companies that survive recessions are 
cash rich because they can bleed for a very long time and still not die. The ones 
that don’t have much blood, die quickly. 


But there is one more mistake that companies make in a recession that makes it 
extremely hard for them to return to their original state, once the recession 
ends, even if they are not completely dead. 


The mistake is that they contract in all areas. They cut back spending in every 
area, which automatically affects their sales. It’s like putting in very little fuel ina 
car, not spending a dime on maintaining it and still expecting the vehicle to drive 
like it used to. 


Yes, you need to cut back your spending in a lot of areas in a recession. You can 
longer splurge money on things that don’t create money for you. But don’t make 
the mistake of cutting back on things that directly impact your revenue. 


For example, if employees are getting a ton of fringe benefits and spending is 
being done lavishly without a return, it makes sense to cancel those things. It 
may even make sense to cut your workforce, especially those who don't 
contribute to your bottom line. 


However, this is NOT the time to cut back on marketing. This is NOT the time 
to cut back on training and skill development of your employees, especially in 
areas that impact revenue. 


You may change your marketing channel but you always need to be in front of 
the consumer, even if they are not buying now. Because they will buy one day 
and when they decide to buy, the first place they will check out is the company 
THEY ARE MOST AWARE OF. 
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You cannot cut back on training and skill development. Everyone is 
motivated when times are good. It is when times are bad that motivation is really 
needed. Everyone gets results easily when times are good. It is when times are 
bad, that selling skills, productivity skills, teamwork and leadership play a huge 
rule in sustaining the company and making sure it sails through the recession 
instead of becoming a failure statistic! 


In Summary - To survive a recession, cut back your spending on all areas that 
don't impact revenue. But do not make the mistake of cutting back in marketing 
and training as these two things are to your business what food and water is to 
the living body! You can get rid of the fancy clothes, fancy watches and 
fancy bags, but you need to pile up as much food and water as you can! 
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No, Pain No Gain is Not Always True 


Whenever we tend to go through painful experiences in life, we often keep 
pushing on because of the age-old advice we have been given, which is “No Pain, 
No Gain,” That advice is sometimes true, but many times, following it could be 
the worst thing you could do. 


When you are in the gym, soreness is good. A burning sensation of blood filling 
up the muscle is good when you are lifting. 


But if you rip out a muscle or tear it and have excruciating pain, you are going to 
mess things up. If you have angina or chest pain, you need to stop or you might 
have a heart attack. 


The same is true in business and career, just because you working very hard and 
killing yourself does not mean that will give you the best results. On the 
contrary, you may end up having health problems that may take a lot of money 
away from you. Your family might start hating you because you are almost never 
around to be with them. You may get divorced. You may have to endure years of 
disrespect and humiliation, wrongly believing that kind of pain is helpful while it 
slowly erodes your mental wellbeing. 


Furthermore, the bad pain in business and career, unlike a terrible injury does 
not immediately tell you that what you are experiencing is the wrong kind of 
pain. 


It takes a long time and terrible toll on your wellbeing before you finally figure 
out how toxic the situation has become. For along time, you may just go on 
wrongly believing this pain is important for success. 


So, you need to understand which pain is good and which pain isn’t. But how do 
you figure it out? 


You figure it out in two ways 
1. Experience or Reactive Learning 
2. Learning In Advance or Proactive Learning 


Experience is ironically the worst way to learn the difference, because that would 
mean you would have to go through some major trauma to actually figure out 
the pain is bad. 
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The most preferable method is to study and be aware of others mistakes and 
painful experiences that did them NO GOOD. This is much better than blindly 
enduring pain in your life, just because you have been told - “No Pain, No Gain” 


So, how do you learn 


1. From Mentors or People Who Have Unfortunately Experienced It 
Themselves 


2. Books/Seminars/Training. 


All of these methods involve proactive rather than reactive learning. Simply 
put, reactive learning happens in response to a bad experience. Proactive 
learning is learning you do in advance to avoid having that bad experience in the 
first place. 


Proactive learning will tremendously shorten the curve for you to improve on 
key areas and it is highly recommended that you devote a good chunk of your 
time to it, no matter how busy you are. Proactive, rather than reactive learning 
will allow you to avoid going through the pain that reactive learners do. 


Contrary to what most people think, the solution to many issues in life already 
exists and you don’t need to waste hundreds of thousands of hours trying to 
reinvent the wheel. Commit to a life of proactive learning and watch the 
number of painful mistakes you make drop drastically! 
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Why we need to stop glorifying Hard Work 


Let’s begin with a story. 


There is a supervisor, leading a team of movers and packers and he is always 
pushing them to work super hard and always glorifying hard work without giving 
it much thought. 


One day, they get to a building where they need to haul a bed up to the 18th 
floor. Problem is, the power's out in the building. 


Now, the team suggests waiting until the electricity comes back on. But this 
supervisor, he's like, "Come on, guys! No time for complaining! Let's show the 
client how hard working we are! We're taking this bed up all 18 floors, stair by 
Stair!" 


Reluctantly, the team starts lugging the heavy bed up the stairs, one step ata 
time. By the second floor, they're totally wiped out. But the supervisor keeps 
pushing them to keep going, floor by floor. After nearly two hours of 
backbreaking effort, they still haven't reached the 18th floor, and the power's 
still out. 


Then, the supervisor's phone rings. It's the client, screaming at him for not 
showing up yet. The supervisor tries to explain that they're on their way up with 
the bed, but the client isn't having it. And then, he drops a bombshell. The client 
hangs up, leaving the supervisor in shock. 


The team's left wondering what just went down. Finally, the supervisor speaks 
up. "Guys, I've got good news and bad news." 


Team member asks, "What's the good news?" 


Supervisor replies, "We were supposed to go 18 floors, but we've made it to the 
16th!" 


Team member cheers, "Awesome! But what's the bad news?" 
Supervisor - "We're in the wrong building!" 


The moral of the story? Any hard work without knowing the right direction 
is just spinning your wheels. 


Hard Work may have a role to play at times, but we need to stop glorifying it for 


the sake of it. Here’s why! 
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We have been told that Hard Work leads to progress. But first let’s take a look at 
what progress means. Progress basically means going ahead as compared to 
where you were previously. 


There are many ways to progress. If one has to progress in terms of travelling a 
physical distance, you can either crawl, you can walk, you can run or you can just 
take a car, a train or a plane for big distances. 


The speed at which progress is directly proportional to the method you use. Now 
just because you work the hardest doesn't necessarily mean you will make the 
fastest progress. For example, no matter how long and you run (where working 
hard is at its maximum), there is no way you can beat someone on a motorbike 
or a car or even a bicycle when it comes to longer distances. You can’t match 
their speed and sooner or later your energy will run out. 


The way to the fastest progress is leverage. In other words, you have to utilize a 
system that is much better than what you currently use that can give you the 
maximum output for the lowest input. 


Hard work is sometimes a crucial ingredient for progress, but it doesn't always 
have to be your hard work. 


The goal of an auto manufacturer is not to show off how hard the engine works. 
If anything, the goal is to build engines that give the maximum output whilst 
using the lowest amount of fuel. 


Their hard work goes into building something that would make the engine work 
less hard. 


Hard work only rewards you when it goes into building systems that once 
built, require you to work less hard but give greater results! 


The people who have achieved the most success in life realize that hard work 
may be required to achieve success, but the goal is not to work hard! 


Hard work is a means to the end, it is not the end! 


We need to stop the glorification of hard work for the sake of working 
hard, because it is misleading and can even destroy lives. 


The top one percent of the population earns more than the bottom 95 percent 
of the population combined. There are 24 hours in a day, even if the top one 
percent of people worked 24 hours a day, there is no way they could outwork 95 
percent of the population even if they worked one hour a day only. 
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Let’s take a look at the figures. Let us assume there are 1000 people in this 
world and the top one percent (10) makes more than the bottom 95 percent (950 
people). 


Let’s assume that those 10 people work 24 hours a day. How many hours of 
work can they cumulatively get done in one day? It is 240 hours. 


The bottom 95 percent, even by working only one hour a day produces a 
cumulative output of 950 hours of work done in a single day, which is almost 4 
times the work done by the top ten people. Yet the bottom 95 percent is poorer. 


This is if we go by the argument that the top one percent of people are 
successful because they work longer hours than the bottom 95 percent, but it is 
clear that their cumulative work hours are much more and they are still poor. If 
they worked 24 hours a day, their total output in a day would be 950 * 24 = 
22800 hours. And they would still be poorer compared to the people who 
worked a total of 240 hours. 


The truth is many poor people work just as hard. The rich guy might spend 18 
hours a day at his office, but the poor guy is spending 18 hours at a factory for 
much less results. It’s just that they are both working hard on different things. 


One is working hard for the sake of working hard and feeding their family (and is 
also underprivileged because he/she does not have enough resources or 
training to know how to use leverage) 


The other has built systems that would ultimately free up his time. The ability to 
do so may come from being proactive, getting the right breaks, 
mentorship, learning, having the right resources, being privileged or 
whatever, but ultimately the other guy is moving in the direction of building a 
system. 


That extra time can again be devoted to building another system or scaling the 
same system so that it produces greater results or it can be used to relax on the 
beach depending on one’s level of ambition. However, either way, the ones who 
become financially free or build an empire are the ones who value their time 
more than money and the ones who focus their hard work on building systems. 


Abraham Lincoln himself said that if he were given 8 hours to chop a tree, he 
would spend 6 of them sharpening his axe. 6 hours of sharpening is still hard 
work but it is working hard on building a system that would then make it very 
easy to accomplish the desired result. 
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An example of a system - A man had a big problem. His wife disappeared for a 
long time every time they want to a big super market together and wouldn't 
take his calls. 


Then the man figured out a great system. 
Every time she disappeared; he started talking to a pretty girl 


His wife appeared IMMEDIATELY every single time. 


The way to faster progress is simple. Use a system that leads to faster results. 
There are two ways to use a system. If you have the money, you can leverage the 
system. That’s why it makes sense to book plane tickets. If you have more 
money, you can buy out the system. That's why bigger companies often buy out 
smaller companies that have already created something of value as they can 
immediately buy out the system. 


The final method is to build the system yourself. This by far is the most time 
consuming and costs the most money in the long term. But if you have no other 
choice, this is what you need to do. This is what most successful first-generation 
entrepreneurs have done, at least for their first business. 


The second thing you can do to sharpen your axe even if you are not looking to 
build a system is to still constantly seek out ways to improve, because the better 
you get at something, the more money you can command for it. 


So, suppose you are working at a job or running a business. You can either 
build/leverage a system on the side that makes you more money or you can 
invest in things that will help you take your career to the next level. Devote at 
least 20 percent of your time into things that help you improve and get to the 
next level. It can be networking, it can be reading books related to your work, it 
can be getting coaching, attending in person or online workshops or consuming 
anything that gives you more knowledge related to your work. 


Then once you have gained the information you need, apply it to your day-to- 
day work. If you have used the right information, you will now see it takes lesser 
hours to get the same thing done. Devote the extra time you have gotten to 
either increasing the day-to-day hustle (more results in the short term) or 
investing that time into learning even more so that it you can again accomplish 
more in less time. 
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Warren Buffett perfected this strategy to such a great degree that now he just 
spends the majority of his day to reading books. Obviously, it took him 70 years 
to get to this stage and other people may have to do a lot more “hustling” to 
cover living expenses. Either way though, some amount of time at least has to be 
spent on activities that help you grow and take your business or career at the 
next level. 


The key takeaways are. 
We need to stop glorifying hard work as the ultimate answer for everything. 


Hard work is only rewarding when you invest that hard work into creating a 
system that helps you work less hard. 


You also need to devote at least 20 percent of your time into things that may not 
give immediate results but things help you sharpen your axe. Once your axe is 
sharpened, you can cut down the entire tree with just a few precise strikes! 
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A Quitter Never Wins and a Winner Never quits is NOT true! 


Do you sincerely believe that a winner never quits and a quitter never wins? 


If you think that this statement is always true, does it mean quitting something 
like smoking means the person is not a winner? In fact, it took will power to QUIT 
in this scenario. This person is the heart of a winner! 


Let me ask you another question. How many of you think professional wrestling 
is real? If you are an adult reading this and still think it is real, then you 
probably should not read any further as you are certainly not my target 
audience! 


But seriously, when you were kids, how many used to think, that pro wrestling 
was real? You know that these people pretended to hate each other and there 
were the good guys and the bad guys and the bad guy was always doing devious 
things and you were always rooting for the good guy. Sometimes the good guy 
became the bad guy and you started hating him, sometimes the bad guy 
became the good guy and you used to cheer him on. 


Now when we grew up, most of us started realizing that all these stories were 
nonsense! These guy really don't hate each other. The best friends on screen 
might hate each other. The bitter enemies on screen might be best friends. BUT 
there was some truth in the sense that the injuries they sometimes sustained 
and the risks involved were very real. The athleticism, the hard work, the 
training, the risks, the injuries, all of that was real. You need to be a real athlete 
to be able to withstand so much punishment to the body, you need to be trained 
to make everything look believable. Pro Wrestlers are like actors who do their 
own stunts and that effort is very real. 


So, what's my point with the Pro Wrestling analogy, however silly it may seem? 
My point is that statements like “A winner never quits and a Quitter Never 
Wins” are a lot like Pro wrestling. Some of it is very real and some of it is 
absolute nonsense. 


The TRUTH is that a “winner”, whatever that is, knows when to quit and when to 
keep pushing on. 


They used to say when the going gets tough, the tough get going. | havea 
different take on it. | believe when the going gets tough, the wise analyse 
whether going further is even worth it. If you are tough and keep on going 
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and there is a cliff at the end, does not matter if you kept on going, you are just 
going fall off! 


Suppose you really like a person and you want them as a life partner. Now let's 
Say you approach them and they keep turning you down again, and again and 
again to the point that they are really annoyed with you. Do you think you should 
never quit or do you think you should quit? 


You should quit or you are going to be labelled a stalker and might have a 
police complaint filed against you. 


You see, you may think being in a relationship with that person was your goal, 
but it’s not. It was just a path to the goal. Your real objective is to find a worthy 
partner. Perseverance is only smart when you focus on the bigger picture, the 
real goal. So, your real goal is to find a worthy partner. So, you might try again 
and again to ask out other people and some may still turn you down. 


Heck, you may even finally get a partner only to have them break up or 
whatever. Fine, learn from that. 


. All of this is a process to make that will make you wiser and help you value the 
right person when you finally meet them. The partner who has all the qualities 
you were looking for, someone who understands you for who you are and 
values you enough to stick by you. 


They may not be the person you had your first crush on. They may not be the 
“popular” girl or guy. But they will be the right one for you. Now that is the 
realization of a worthy goal. 


And Career Goals are no different. Don’t get too focused on the path. Focus on 
the destination. 


“Remember that sometimes not getting what you want is a wonderful 
stroke of luck.” - Dalai Lama 


When we don't get what we want, we often get angry and frustrated as it seems 
that universe is being unfair with us. In fact, this happens every day. People get 
rejected in love, at jobs, in business or in anything they want in life that they 
deeply care about. At that point it seems that the world has ended. And yet 
many times, as many of you will agree, not getting what we wanted seems to the 
biggest blessing when we look back in the past. Because if we hadn't lost what 
we wanted before we would never have been able to get what we value the 
most today. 
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When to consider quitting your business 


Business is all about staying on your toes all the time and if you don't have 
awareness to be able to spot the tell-tale signs of a failing business, then any 
amount of time you spend on it could be pretty much worthless. 


So, let's get to the main points that indicate that a business is failing and maybe, 
you should do a rethink on it 


There are no Customers or very few of them 


One of the greatest yardsticks for assessing whether or not your business has a 
decent chance of succeeding is simply having customers. It is not the only 
yardstick as | will explain later, but if you don’t have any customers even after 
multiple years in business, that you can serve PROFITABLY, there is something 
seriously wrong. 


How do you know whether the product or service you are selling is viable 
business wise? Customers! You may love what you create but if others are not 
loving it, you are not going to make much money out of it. You may think you 
are putting your heart and soul into your business. But that is not enough. 
People need to find value in what you do. Great marketing and sales skills 
only work when what you are providing to people actually solves their 
problems 


That's why brutally honest feedback is very valuable in business. Go seek out 
customers or your target audience. Try to sell to them. If they don’t buy, ASK for 
feedback. Ask them what's wrong. Is the price too high, is the product/service 
not suited for their needs? What is their need exactly? What is it they will be 
willing to pay for. 


Many people may not answer, but some people love giving feedback! It maybe 
harsh but you can learn a lot from criticism. Go and implement what they say, 
especially if a few people share the same concerns over and over again. If the 
same issue is being mentioned over and over again, go and fix it and come out 
with a new version of your service or change the price. If the people’s feedback 
was genuine, this time some of them will buy. 
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If people still don’t care to buy your product/service despite repeated 
improvements after feedbacks, this is another sign your business is in serious 
trouble. 


Employees are leaving out of their own will 


Now not every business needs employees. A lot of small businesses are solo 
where everything is managed by one guy (or girl) They are generally small 
lifestyle businesses where the owner is getting enough income to have a good 
lifestyle and doesn't want to grow beyond it. As, technology becomes more and 
more powerful, the requirement for actual employees needed will anyway go 
down. 


Many businesses, however do keep a few employees and the more they grow 
the more they hire. If after multiple years in business, despite wanting to hire, 
you have a hard time attracting talented people to your business, there may bea 
problem. A bigger problem is when people who are already working with 
you constantly choose to leave. 


This indicates a lack of faith in business. | would like to emphasize though that 
just because people no longer have faith in your business does not necessarily 
mean your business will definitely fail. Nobody is going to believe in your idea as 
passionately and strongly as you will, so it is ok if some leave along the way. 


However, if others don't believe in your business even after you have been 
pushing on for years and when employees start to quit it and others don’t 
want to join it, it means it is time to take an objective look at your business and 
figure out what is going wrong. 


Also, employees leaving quickly becomes a vicious circle because when 
good employees leave and you don’t have alternative systems in place, 
your productivity goes down even further. 


So, either go completely reliant on technology systems that won't leave or 
have an honest discussion with your team about what is going wrong. 
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4. The market is contracting 


This simply means the industry you are in is shrinking. Even if you are making a 
lot of money today, if you continue doing what you are doing, over a period of 
time, the profits you make will often continue to decrease because customers no 
longer care about your products or services OR similar services as much. 


There are various reasons behind the same. There can be cyclical 
macroeconomic trends, or there can be recessions or unexpected crisis. If you 
have the cashflow to sustain it and are absolutely sure that cyclical trends or 
recessions are the only reason for this and the market will bounce back, just 
push on. 


Sometimes, the quality of your product or service no longer provides the 
perceived value it once did. In this case, adjust and correct to regain that 
perceived value. 


But many times, the problem is that the product or service has become obsolete 
because of newer services that are more in demand. The market for what you 
are providing has itself contracted. This is particularly true if there has 
been a sudden technological disruption in your industry. 


This has happened throughout history. Whenever an innovation happens, it 
pretty much kills a major chunk of a previously thriving industry. The horse 
carriage industry was huge until the Automobile industry took its place. 


Mobile phones eliminated the need for pagers. WhatsApp and Skype severely 
impacted the market of SMS and Long-Distance Phone Calls! So, the point is 
things are going to keep changing as innovation happens. 


Just because you are earning a lot now in your business does not mean it is 
going to happen forever. Keep your eyes on the trends and be prepared for the 
change. 


You also need to understand that there is no such thing as customer loyalty. The 
only thing that matters is PERCEIVED value. If your customers think they get 
better value elsewhere, regardless of whether or not it is the truth they will 
switch! The only thing you can do in this case is to look out for the trends and be 
in a position to make the appropriate decision as quickly as possible. 
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Ask yourself. Is this industry realistically going to thrive for the next ten, twenty 
or thirty years. If not, then what's your plan when things do change? There are 
three things you can realistically do, 


1. You can choose to stay in the industry right now because it is still making you 
money and in the meanwhile set up totally unrelated businesses well that will 
earn you money when this one shuts shop. 


2. You can stay in the industry but always be ahead of the curve and be on the 
lookout of new business models so that when innovation happens you can 
embrace it quickly and can continue making money in this industry or a related 
industry. 


3. You can choose to go for an industry that has stood the test of time. For 
example, there will always be a demand for legal firms, teaching institutions, 
alternative medicine (that works) etc. However, do not expect to see much 
growth. 


5. Expenses greater than income, no signs of improvement visible 


This is one of the surest signs that your business is in trouble. When it comes to 
running a successful business, no amount of Facebook Likes or YouTube 
Views or Website Hits are more important than hard cash. You can't tell 
investors that they should invest money in your business because even though it 
has no chance of making money, it has a big social media following. 


You can't feed your family with these metrics. You can't pay for your grocery bills 
with Facebook likes. 


No matter what changes take place over the years in the nature of how business 
is conducted, at its core, a business by definition is something you do for 
profit. The profit need not come immediately but it has to depend on a solid 
Strategy that if you invest money today, there should be a good chance that the 
money will come back in the future. The amount of uncertainty you are willing to 
accept depends on you and your cushion of money. 
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Venture Capitalists funding high growth/high risk startups can take ona 
huge amount of risk because they have pooled a huge amount of money 
for a totally different game. 


Small business depending upon their own savings or loans from friends and 
family cannot afford to take that risk. Thus, any business, but especially small 
business with limited cash need to keep an eye on the amount of money that is 
going out as expenses versus the amount of money that is coming in as a 
revenue. 


If the amount of money that goes out is consistently higher than the 
amount of money coming in, sooner or later you will run out of cash. Once 
you run out of cash, your business shuts down, plain and simple, unless of 
course someone else puts some money into it to bail you out for the time being. 


But even then, if your business model doesn’t change and money keeps burning 
without enough coming back in, others can bail you out only for so long. If the 
model doesn't change, it is still a failing business that will eventually shut down. 


So be smart and monitor your expenses, especially if you are self-financing your 
business or taking loans. Be very smart about where you put your money. If 
you don't have much personal savings or have loans to repay to others, it is 
better you reevaluate your business strategy or shut it down while you still have 
cash so that efforts to repay the money don't end up killing you. 
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The Good Side of Bad Luck 


Entrepreneurs (and highly motivated Employees) are like farmers. We need to 
work very hard by planting a lot of seeds to get a chance to succeed. But we also 
need to work intelligently. We need to ensure the seeds are actually of the right 
kind and of high quality. Then we need to water it day in and day out for the 
right duration of time. It can neither be too much nor too little! We need to use 
the right fertilizers. We need to plan meticulously to do whatever it takes to 
ensure we have the highest chance of success. We work super hard and super 
smart to maximize our chances of success. But, is that really enough? 


In the end whether we get the fruits of our labor depends on a few things 
beyond our control. We have to pray that there is neither excessive rain nor a 
drought, because if that happens then all our hard work goes to waste. That's 
the element of luck in business and career. One can do everything right and still 
go wrong because of macro-economic and other causes. 


Recently, the Chief Justice of USA, John Roberts delivered a commencement 
address to his son's graduating class. The speech was very powerful because he 
actually wished bad luck to students. It was not because he hated them but 
because he wanted them to understand some very powerful things in life. 


Here are some of the things he said. 


e He wished all of us will be treated unfairly sometimes so that we 
appreciate the value of justice. 


e He wished that we suffer betrayal to value loyalty. 


e He wished we be lonely sometimes so that we don't take our friends and 
family for granted. 


e He wished that we experience big failure in our career at least once so 
that we appreciate the role of chance in life and understand that one 
cannot be given 100 percent credit for their success nor can they be 
blamed 100 percent for their failure. 


e He wished we experience pain so that we understand the value of 
compassion 


e Finally, he said these things would happen whether he wished them or 
not. But whether we benefit from it or not is completely dependent on 
whether we can see the good in our misfortunes. 
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So, when things are going great, just keep in mind, you are not really as good as 
you think you are. When things are terrible, remember, you are not as terrible as 
you think you are either. When you are given respect, it’s really your time and 
situation that is being given respect, not you. When you are treated badly, it’s 
your time and situation that is being treated with contempt, not you. 


Great Success and Great Failure are both Terrible liars - Always remember 
that, no matter what life gives you professionally. 


“You have a right to perform your prescribed duties, but you are not 
entitled to the fruits of your actions.” - Lord Krishna to the prince, 
Arjun, in the ancient scripture, the Bhagavad Gita 
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Shattering The “Self-Made” Myth 


Being Self Made is a lie if it's crafted as a story sold to people. 
It is an illusion for those who sincerely believe they are self-made. 
No one is self-made. 


You didn't choose the family you were born in, the economic class you were 
born in, the country you were born in, the era you were born in, the intelligence 
level you have, the special talent you are born with, the early education you got, 
the mentoring you received, your level of ambition, your macro-economic 
environment, being at the right place at the right time or generally having 
unexpected things turn in your favor. 


| will argue that even if you say you came from an extremely poor background 
and have worked extremely hard to achieve your success and you deserve 100 
percent credit, even that is a partially false statement, as you have been lucky to 
see your hard work pay off (in some cases, exponentially) 


Whenever someone talks about luck, “positive thinkers” are quick to pounce on 
them and say only losers talk about luck, winners are self-made. For too long, 
people have been made to feel like losers, often for no fault of their own and 
very often, people have also been made to feel like winners, as if it were their 
actions alone, and their effort, knowledge, persistence, perseverance etc. that 
made them so successful 


This fake narrative completely discounts the one thing that perhaps plays the 
absolute biggest role in where one ends up in life - Luck and Randomness. If you 
are alive today, it is luck. If you are not disabled, it is luck. If you are intelligent, it 
is luck!! 


You may again say that only failures talk about luck, but | openly admit 
that ALL my “wins” have a significant element of luck too and so do yours. 
Believing that you created or manifested or your own success 100 percent, does 
not make you right, it just shows you are blinded by ego. Our egos are too 
fragile to admit that anything other than our efforts could make us “successful.” 


| am NOT saying everything in life is luck, | am NOT going into a deterministic 
viewpoint (although we never truly know, do we?). What | am saying is - Yes, you 
deserve credit for swimming and struggling in the ocean for as long as you 
did, but you need to be humble enough to admit that you didn't create the 
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wave that carried you to the shore. You also need to thank your good 
fortunes that a shark didn't eat you. 


If you have mostly seen your hard work and strategy pay off, you may probably 
still be under the illusion that you are self-made and | won't blame you for that. | 
have had plenty of such illusions myself. It is only when you go through 
circumstances when the SAME hard work that used to work, now gives you 
failure after failure, will you acknowledge the role of timing and luck. 


This is not a "negative" mentality, if anything it is a mentality that helps you tame 
your ego and be more sensitive to those around you who are not so fortunate. 


The first step to bring about positive change in your life, which is confidence if 
you have constantly been failing, or humility if you have constantly been 
winning, is to UNLEARN the FALSE notions that modern society has 
brainwashed you with. 


Not everyone who is at the top deserves to be there, and almost no one at 
the bottom truly deserves to be there. 
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Note: Some of it may seem like positive thinking, but don’t worry, | have vetted 
what actually works from the nonsense. So even if you read something that 
looks “motivational”, just remember | have included it because it works, at 
least to some degree 
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How to change the world? 


A man was on his deathbed, surrounded by his loved ones. He said, “all my life | 
have been a failure.” 


His relatives were perplexed as to why he was saying that. 


He said, “when | was young, | wanted to change the world. But then as | grew 
older, | realized changing the world is extremely hard. 


So, | decided, | would focus on bringing changing in the country. Then | realized 
changing the country is pretty damn tough too.” 


So, | decided to just change the town. Soon | realized too was going to be 
seriously difficult. 


So, | thought let me just try and bring change in the neighborhood. Nobody 
cared there either. 


Finally, | thought, let me just try bringing change in my family members. 
Shockingly, | failed at that too. 


It is only now that | have realized that the only person | should have tried 
to change, is myself. 


Because if | changed myself, the results would probably encourage my family to 
change. 


If my family changed, the results could encourage the neighborhood to change. 


If there was enough change in the neighborhood, maybe It would inspire the 
town to change. 


If the town became a role model, maybe the country would change. 


And if the country became a beacon of change, maybe the whole world would 
change. 


You can't change the world; you can only change yourself. 


What follows in this book is a result of my discoveries while trying to 
change/save myself. 
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Why Positive Thinking is a Bad Idea at Times 


Conventional wisdom says that positive thinking is the key to success. You need 
to picture yourself or visualize for yourself the perfect outcome, the best 
possible result. You need to go into what you are doing with an absolutely 
positive mindset, whether it is a presentation, a job interview, a date, or a much 
bigger project as if nothing could go wrong. 


While positive thinking has always been preached, it has gained much more 
popularity recently thanks to the books that talk about the Law of Attraction as if 
it is a scientific law that always works. | am here to tell you that if you are 
always thinking positive and have been indoctrinated by the positive 
thinking mantras, believing that nothing could go wrong, you are 
dramatically lowering your chances of success, because in real life things 
go wrong all the time. 


Do you know how safety standards are raised for cars, or for Airplanes or for 
Space Flights? They are done so by taking into account EVERY POSSIBLE negative 
scenario that could happen. Some of these are based on imagination, some are 
based on very probable possibilities of what could go wrong and some scenarios 
are worked upon only after an event actually takes place (Such as the September 
11 attacks or a Foam Strike that destroyed Space Shuttle Columbia) 


Would you be comfortable travelling in a car or an air plane or maybe in a space 
shuttle in the future, knowing that the only safety mechanism that the engineers 
relied upon was positive thinking and visualization of everything being perfect? 
Would you feel safe knowing that engineers did not imagine and solve most of 
the possible negative outcomes that could happen that dramatically increase the 
chances of an accident? 


Would you want to live in a building built by someone who only relied on 
positive thinking and did not thinking of how to safeguard it from possible 
disasters? The buildings we live in, the things we travel in and the devices we use 
are relatively safe today BECAUSE of the positive steps taken as a result of 
negative and cautious thinking. 


Confidence is a great thing but sometimes the lack of it is an even better 
thing. The fear motivates you to settle for nothing less than excellence. 


People with too much positive thinking rely on visualizations, affirmations anda 


positive outcome for their dreams. People with negative thinking actually 
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prepare hard to do what it takes. 


People with too much positive thinking, believe nothing bad can ever happen to 
them and live in a rosy world. Thus, when life hits them, it hits them in a way 
they never expected. People with negative thinking know it can get bad at any 
moment. Therefore, they save, invest and get Insurance for the same! 


Thus sometimes, negative thinking is better than positive thinking! 


"Every inspirational and motivational advice given to you is not good advice." - 
Sir Anubhav Srivastava (Inspirational & Motivational Advice Giver) 


On your next flight, would you prefer pilots and engineers practise positive 
thinking instead of checking for all that could go wrong?? 


So, when should you practise positive thinking and when is negative 
thinking better? 


The short answer to that is it depends on the situation. Positive thinking 
produces best results in which the realistic risk involved if you go wrong is 
not disastrous. 


In all other cases it is better to be cautiously optimistic and rely on testing. Now 
disastrous can be subjective but being rejected in a job, a sale or in a date is not 
nearly as disastrous as causing a car crash or a personal financial crisis. 


For example, if you are an eternal optimist, you should go into a profession that 
may require a lot of perseverance and rejection but does not lead to disastrous 
results should you go wrong. 


The optimism will keep you going through rejections, at the same time if you go 
wrong, it won't be on such a massive scale that it buries you and other people 
for good. For example, in sales jobs, it is optimists who do better than pessimists 
(Realists still do best!) 


. At the same time, failure in sales just means you move on to another client, it 
does not mean the end of the world. 


But as an engineer you need to be cautious, as a doctor you need to be cautious. 
As an entrepreneur You HAVE to practise cautiousness if you are putting in a lot 
of your own money or taking a big loan from the bank. The reality is that 
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businesses fail all the time and if you go into business thinking absolutely 
positive, selling your land or taking a huge loan and assuming everything will be 
rosy, you are going to fail, unless you are incredibly lucky. 


You may be seen as an inspiration to naive people, but you are still a bad 
role model, because your decision-making process will lead to failure for 
anyone following you. 


In business it is much better to be more of a pessimist in order to increase your 
chances of success. The strategy that will be most helpful would be to bootstrap, 
in other words use as little money as possible to get the business going, doing 
extensive practical research and spending the initial days of the business finding 
the right market and right customers for it. 


Only when you have found the right market for your business and proved that it 
has real potential through actual sales, then you start pouring in the money to 
scale it up faster. If you have ascertained during the initial days that your 
business does not seem to have much potential and the money will surely be 
wasted, you can safely shut down the business and move on to something new 
without burning a hole in your pocket or worse, declaring bankruptcy! 


Negative or cautious thinking done in the right situations can either lead to great 
success or save you from massive failure. Positive thinking is great as a strategy 
only when relative risk is lower. Positive thinking makes people see good in the 
bad and inspires them to keep trying. On the other hand, it can also lead to 
overconfidence and thus disaster. Negative thinking makes people cautious and 
makes them research and work harder to avoid negative outcomes, at the same 
time it can also cripple people out of fear. Ultimately the key is to find a sweet 
spot, a moderation of both approaches and the extent to which you favour one 
over the other, depends completely upon the situation. But certainly, neither of 
the approaches can be taken to an extreme. 


So, the next time someone annoys you about the miraculous benefits of 
practising positive thinking or the Law of Attraction ALL THE TIME, ask them to 
jump off a plane and bet on the Law of Attraction saving them from the Law of 
Gravity. 
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Why Individuals should COMPLETELY stop setting long term goals. 


Motivational Gurus often ask people their 5-year goals, 10-year goals or even 
20-year goals. Those who can't answer that are considered aimless. We are given 
the illusion that we can plan out our entire life with extreme precision. You 
couldn't be more wrong. Life is not a game of chess where you can plan all your 
moves ahead or have a backup move for everything. There are countless forces 
influencing what happens to you. 


Let me state again. For an organization with ample resources that is 
dependent on multiple individuals, goal setting is incredibly powerful. 


For individuals themselves though, long term goal setting is more of a recipe for 
frustration and burnout, especially if they are goals not within your direct control 
and your self-worth is tied to that goal. 


| used to think that | could plan out my entire life to minutest details when | was 
a teenager, but as | get older (and hopefully wiser) | have realized that in order to 
set 10 year or 20 goals with extreme precision and hit the target every single 
time, you need to be in complete control of your destiny. And the truth is, on 
an individual level, you are not. 


The more resources you have and the more people you have the more your 
actions play a role rather than your destiny. This is because even if a person dies 
or quits the project, there are others who can take control of it and ensure its 
completion. 


The more resources you have the more you can ensure that you take all the 
steps necessary to lead to a predictable outcome. Even if one or more resources 
fail, as long as you have the muscle power you still have higher chances of a 
predictable outcome. 


This is the reason why the chances of a major Hollywood studio that hires 
famous Stars and putting in loads of money striking box office gold and making 
hundreds of millions of dollars are much higher than an independent 
filmmaker's chances, which could pretty much be one in a million no matter how 
well he/she plans. 


And even with hugely popular stars and loads of money, outcomes are not 
always predictable, which is why you have box office flops. The luck factor is 
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always there. But chances of financial success are obviously much higher as 
compared to someone with no big star cast or millions of dollars in marketing 
money. 


Goal setting works best when there is the will, the skill, the resources and a very 
strong risk management strategy. 


Have any of these missing and the chances of your goals being successfully 
achieved goes down. Even with all of the four, the chances of success are not 
guaranteed because the uncertainty factor can be lowered with proper planning 
but can never be zero. 


Conventional, long term goal setting is great for an organization that has the will, 
the skill, the resources, a methodical approach to goal setting and a solid risk 
management strategy. 


But on an individual level, extremely long-term goal setting is largely a hit 
or miss game. Here is why. 


You have no idea what will happen in the next 20 years. 


You may set out with the goal of becoming a billionaire or a Nobel Prize winning 
Scientist or Author within the next 20 years. But most of the times, life will throw 
a curve ball at you that may displace all your plans. 


Your business ventures that you thought would work out exceedingly well and 
become your stepping stone to becoming a billionaire may become a super flop 
and leave you with a huge debt instead. 


The miraculous scientific discoveries you intend to make to win the Nobel Prize 
may never come across your way. You may make discoveries that are not that 
important or someone else who is much better funded may beat you to it. 


You may experience a personal tragedy which leaves you extremely 
disadvantaged. 
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You may experience unexpected immediate responsibilities that may throw you 
off course of your goal. For example, a serious medical condition or the death of 
a family member. 


The world may not reward your actions the way you expected. 


What happens to your twenty-year goal? Nothing, it goes down the drain. 


You do not know what you even want in the next twenty years. 


Desires change, motivations change. What you wanted the most in high school is 
probably not what you wanted the most 10 years after that. In high school, being 
popular with the opposite sex and trying to look cool was probably the number 
one priority. After ten years, the number one priority is to probably get a good 
job or have a stable income. And if you have that, to find the right relationship 
for life. Twenty years after high school, it is probably to see your Kids do well in 
school and so on. 


Having a dream that you desire with the same extreme intensity as you desired 
it when you were 16 is possible but uncommon. Most of the times, you will 
realize that you probably don't desire it after twenty or if you do, you probably 
don't care AS much as you used to. 


How can a fire keep on raging once the fuel is burnt up? How can anything be 
accomplished if the burning desire to achieve it is no longer there after a long 
stretch of time? 


And there is nothing wrong with wanting something else after twenty years. 
That's human nature. You don't have to keep slogging on for something that you 
don't care about. 


http://anubhavsrivastava.com 


145 


The point is this is why super long term individualistic goals can sometimes get 
vague and pointless because you may realize midway that you don't even care 
about them anymore. 


Here is what to do instead, set One year long goals at max and keep your 
approach flexible. 


Goal setting certainly has its merits but on an individualistic level, it is better to 
set goals that are not too long term. | suggest setting one-year goals at max. It is 
okay to have a long-term dream, but only keep your focus on the year ahead. 
Here is why 


1) You will probably still want what you want today after one year. 


The reason is that the probability of you wanting what you want today after one 
year as well is quite high. Even if you achieve it, you would either have the desire 
to set higher goals or maintain what you achieved. 


If you want to lose weight within one year, after a year you probably want to 
keep losing it or maintain it. 


If you have the goal of getting to a certain income level in one year, you will 
probably still care about it in one year or want even more. 


With 10- or twenty-year goals, you won't even know for sure that after ten years 
whether you still care about what you wanted. 
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2) The probability of a random negative event derailing your dream is 
significantly lower. 


Theoretically the chances of a truck hitting you tomorrow and crippling you will 
always be there but the probability of it happening in the next one year is pretty 
low. 


Random unexpected events that can happen at any time but the probability of 
them happening in the next one year as compared to the next twenty years is 
quite low. 


You usually not have to worry about dream de railers when it comes to shorter 
periods of time but over a long time periods the probability rises. So realistically, 
there are higher chances of you achieving a reasonable goal within the next one 
year than there of you achieving a huge goal in twenty years. 


3) Short Term Goals will force you to be more actionable. 


Long term goals often make you complacent. If you want to be a billionaire in 
twenty years and you are broke in five years, you will probably think, hey at least 
| still have fifteen years! 


| once met a guy who wanted to be a screenwriter. | asked him by when he 
wanted to make his mark. He said, he wanted to be a leading screenwriter 
maybe after 20 years. | asked him, “Don't you think that’s kind of way too vague? 
He said, “No, time is unlimited anyway.” 


Anyone with common sense knows that time is not unlimited. Maybe time is 
unlimited in a cosmic sense but not in the life of ahuman. This kind of 
vagueness and extremely long-term goal setting was only setting him up for 
complacence. 
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Mostly focus on planning for the year ahead (exceptions are always there but in 
most case planning for the year ahead is the best idea) and ensuring your 
actions are in alignment with that goal. 


4) Short term goals make you more adaptable. 


Like | said before, you are in control of your actions but not always the result of 

your actions. You may plan to represent your country at the Olympics but what 

do you do when you don't even make it to your high school team? Or have to let 
go of that dream because of an injury? 


With short term goals, you can be more adaptable. If you achieve it within the 
next one year, you can decide upon what to do next or whether you want to go 
higher. If you do not achieve it in the next one year, you can decide upon what 
changes you need to make much more quickly or to make a complete switch 
while you still have time. 


In simple terms, if you have taken a wrong path to your destination, it is better to 
realize that after one mile, rather than heading 100 miles in the wrong direction 
and then getting lost in wilderness. 


Conclusion. 


Most of us have been taught about the importance of planning and goal setting 
in order to achieve whatever we want out of life. After all, unless you know 
where you are going, how will you end up at your destination. 


Goal setting has been shown to be incredibly useful when it comes to an 
organizational level as well. Man reaching the moon and various other 
progresses that we have seen in the 20th and 21st century are all results of goal 
setting. 


There is one major problem with long term goal setting though. You can't really 
plan life when it concerns a single individual. John F. Kennedy, the person who 
set the goal for Mankind to reach the moon, himself never lived to see that 
day. 
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No matter what you think, life is unpredictable and there maybe numerous 
things that may happen in the next ten to twenty years that may force you to 
change priorities. You may not even want the goal as much as you used to. 


The truth is you can't plan out your entire life 50 years into the future. If there is 
a God, only he/she can. It is thus much better to focus on goals that are much 
closer to the present day because then you will not only be much more 
motivated to perform because you can see the reward right in front of you, you 
will also be in a much better position to adapt and change course with changing 
priorities. 


Most importantly you will learn to live close to the present moment and enjoy 
life while it happens instead of postponing your happiness in the hopes of a 
reward 20 years later that may not even come. 


My final advice? If possible, drop the word “goal” completely for anything 
outside your direct control, because it forces you to stress about the future 
and ties your self-worth to a future objective that may or may not happen 
or maybe something you may not even have control over. 


Instead have a sense of direction, or a rudder that keeps you on a path to 
progress without obsessing that it has to be achieved within a certain time 
frame. Some goals like weight loss, are more under your control than financial 
goals or goals to marry a specific person. 


Completely drop the goals that are not in your hand and adopt an 
approach where you have a general direction, but your sense of self-worth 
is not tied to the achievement of that thing. 


And please get rid of pseudoscientific beliefs like the Law of Attraction or belief 
in statements like “If you really want something, the universe conspires to make 
it a reality.” 


The truth is the universe has better things to do than conspiring. The universe 
doesn't care about you and your goals. It’s too busy balancing galaxies and black 
holes. 
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How to succeed in a world that doesn’t care about you! 


Nobody cares about you. Except maybe your family, some of your extremely 
close friends and your dog. That's it. No body else genuinely cares about you 
UNLESS you are directly or indirectly doing something that matters to them. 


They are too bothered about their own lives and worrying about what you think 
of them. Even if they do judge you, it only reflects their character and 
insecurities. That’s it. So, when someone doesn't care if you died today, why 
should you care about their criticism if they talk crap behind your back just 
because you chose to do what you want? They are not the ones putting food on 
your table, are they? 


That being said, ignore the critics whose only motive is gossip but don’t ignore 
everyone you meet along the way. You do need people's goodwill to succeed. 
At least you do need the support of the right people. Sure, barring some 
exceptions, they may not genuinely care about you, but you still need their 
Support because no one in the world is self-made. 


Everybody at some point needed the support of someone or the embrace of 
someone. Someone who would open the door for them when nobody else did. 
Someone who pushed them up the ladder while everybody else was trying to 
pull them down. Whether you realize this or not, whatever you will achieve 
out of life will never be out of your efforts alone. 


| don't go to a lot of networking events, especially not random ones because it 
seems everyone is only pushing themselves. And why not. After all, isn’t the 
point of networking trying to find people who can become allies in helping you 
achieve your goals? Technically, yes. 


But most people do it the wrong way, over promote themselves and become 
super annoying. Instead of trying to show how they can provide value to the 
other person, they are interested in how they can extract value out of the other 
person. Again, there is nothing wrong with pushing your own interests, but 
unless you are giving something of value to people in return, it’s not going to 
happen. 


| am not saying you should go out of your way and be exploited by others just to 
make it seem like you genuinely care. But understand that every relationship in 
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the world is a “give and take” relationship. Every single one. Unless you can 
prove you will provide value to people, or at least have a high “perceived value,” 
you can't expect anything in return. 


An awesome story to drive the point home! 


| will share with you a beautiful story called “The Tiger in The Toilet” by K. 
Ajayakumar. To make my point clearer, | am going to change around some 
details of the story, but all credit for the original goes to the author. 


So, the story goes like this, a hungry tiger happened to come out of the jungle in 
search of food and reached a nearby city. As it was late at night nobody saw it 
and it quickly entered a corporate office nearby and hid itself in the men’s 
washroom in a corner where nobody could spot it. 


As the office hours started, people came to the office and started using the 
washroom at regular intervals. The tiger was terribly scared and thus hid itself 
quietly for the first several hours. But then he could handle his hunger no more. 
He decided he would have to make his move and eat the next person who 
entered the bathroom. 


The next person that entered the bathroom happened to be the Assistant 
General Manager of the organization. He quickly pounced on him and ate him. 


Most people didn't really notice that the Assistant GM was nowhere to be seen. 
A couple of subordinates did notice but they were happy he wasn't around as 
they could relax and waste time gossiping. So, they didn’t bother to find out. 


The tiger was still hungry so he decided to have another go. After a couple of 
hours, the vice president of the company came in and most people in the 
organization hated him. The tiger attacked the VP, dragged him to a dark corner 
and ate him. 


Yet again, most people did not notice as they did not care. Some people who did 
notice were actually happy he wasn't around so decided not to search for him. 


Around the evening the Tiger realized he needed one more meal that would last 
the night. This time, the office boy who supplied tea and coffee to all the 
employees came in. The tiger attacked and out of shock, the man lost 
consciousness. The tiger decided he would eat him later and quietly dragged 
him to the corner once again. 
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But this time, something else happened. People who wanted their cup of tea or 
coffee began wondering where the office boy was, everybody wanted their tea 
and became frustrated. Quickly the entire office started searching for him, finally 
they stormed the bathroom where they discovered the tiger, the remains of the 
two senior employees and the unconscious man and saved him just in time!! 


The moral of the story is that people are ultimately motivated by self- 
interest and if you want to save your behind or need their help in any 
situation, you better be of use to them in the first place! 


When it comes to professional network building, identify the right people, the 
people who can actually help you. Obviously, it doesn’t mean you should be rude 
or discourteous to everyone else. Make sure you are humble and as far as 
possible, avoid conflicts with people unless you have no other choice. Some 
people may not be great as friends but they can be terrible as enemies. Be 
friendly with everyone but your networking efforts should focus more on the 
people who are in alignment with your professional goals. 


But the key is this, instead of meeting someone and expecting them to help you 
with your dreams and goals, see how you can provide them what they need. If 
the value you provide them is not their need, then all your efforts will be 
pointless. You need to ensure that whatever you provide fulfils a BURNING need 
they have but at the same time your presence must be necessary to ensure that 
need is being fulfilled. 


If you just help them with what they want and they don’t need you anymore, 
many ungrateful people will not return the favor, make you work for free and 
make you feel used. Make sure the fulfilment of their burning need depends 
on your presence at all times. Once you can do this, you can get almost 
anything done. 
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Your Conversational skills play a tremendous role in your ability to lead the life 
you want to have. Whether it is professional success that you want or just want 
to form meaningful relationships, if you can hold a good conversations your 
chances of the same are much higher. 


Some people are naturally great at conversations and others are not, but that 
does not mean that those who are not naturally good conversationalists cannot 
learn how to be so. The ability to have good conversations is a skill which you 
can learn and definitely get much better at. 


1) Make yourself understandable if you want to be better at conversations. 


If the other person cannot understand what you are saying you simply won't 
have a conversation so here are a few things you can do to make yourself as 
understandable as possible. 


First, slow down! We all have a habit of speaking fast especially when we are 
passionately speaking about something or are nervous. But it is not a good idea 
if no one can understand what you are saying! So, infuse your words with 
passion if you need to, but slow down so that people actually understand you. 


Secondly speak at a volume audible for the other person without being 
excessively loud or faint. If you speak too quietly, people will have a hard time 
understanding what you are saying, if you are too loud, they will need cotton 
buds to cover their ears. Either way your conversation isn’t going to go very well. 


Try to speak clearly as well and with emotion. Without emotion you are 
going to sound like a robot and robots aren't exactly considered persuasive 
or interesting to talk to. 


2) Listen 


We all think conversations are all about speaking up and trying to influence the 
other person but the reality is that half the conversation is actually all about 
listening to what the person says! Most people trying to get better at 
conversations only focus on the actual speaking part while forgetting that 
conversations are two-way communications, not a one-way message. 
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Now when you listen it doesn’t mean just pretending to listen. You see when 
most people pretend to listen, even when they are really nodding their head, 
they are not really listening, they are just waiting for their turn to open 
their mouths. 


When you start paying attention to what the other person is saying you can 
actually have a great conversation. Why? Because what they say will then give 
you several ideas on how to keep the conversation going in an interesting 
manner. This brings us to another point which is: 


3) In order to be better at conversations, start asking questions 


The best way to keep a conversation going once you have really started to listen 
to what the other person is saying is to ask questions. Why? Because everybody 
loves to talk more than they want to listen and if you can ask questions that are 
of great interest to the other person (you can guess them based on the things 
you are listening), you can then keep the conversation going smoothly and really 
make the other person enjoy talking to you. 


It is also important that you ask the right questions. Ask questions that 
would ideally elicit an emotional and detailed response instead of just a “yes” or 
a “no”. Because the moment the conversation comes down to just “yes” and “no”, 
it begins to die. 


So, let’s say a person you would like to have a longer conversation with for 
personal or professional reasons says they went for a movie. Don’t just ask 
them if they enjoyed it, but really ask them about the plot or things that 
would lead to a longer response. Sometimes they may not care about the 
movie at all and that’s fine. Move on to asking something else based on the 
things they say that is likely to make them continue to talk. 


4) Emphasize on the right points to steer the conversation 


Also understand the power of emphasizing on particular words in order to make 
a point. You can have the same sentence and yet an emphasis on one word 
instead of another can change the entire direction of the conversation 


Don't believe me? Take a look at the sentence - “When did she mean that he was 
a thief?” Now read the same sentence whilst emphasizing only one word. 


e WHEN did she mean that he was a thief? - Asks When exactly did she say 
it? 
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e When did SHE mean that he was a thief? - Asks who made the statement. 
Was it her? 


e When did she MEAN that he was a thief? - Hey she didn't really mean it! 


e When did she mean that HE was a thief? - She never said that HE was the 
thief. Maybe someone else was! 


e When did she mean that he WAS a thief? - Implies He wasn't a thief only in 
the past, he still is! 


e When did she mean that he was a THIEF? - She never really said he was a 
THIEF. Maybe it’s just a misunderstanding or maybe she thinks he is 
Robinhood 


Understand the power of emphasizing on particular points if you want to 
take a conversation in a certain direction. If you are monotonous, you 
really have little control over where the conversation will go. Also, you are 
boring! 


5) Don’t force a conversation to keep going if the other person wants to 
avoid you. 


Now while it is a good idea to keep a conversation going by asking smart 
questions based on what the other person says, it is a terrible idea to keep 
trying to force a conversation with someone who wants to avoid you. If you 
ask a few questions and the person seems completely indifferent or does not 
respond or just responds with a yes or no or a single word, it's a good sign that 
they are not really in a mood to talk to you right now. Maybe they want to avoid 
you but are too polite to tell you directly that you should stop bothering them. 


In this case, it is better you get the clue and end the conversation on a good 
note. If you do so then you have a chance to strike up a conversation with them 
again at a better time. If you still keep trying to force a conversation with 
someone who wants to avoid you, you will make yourself look terrible. Not 
only will they avoid you completely and make you feel humiliated, they might 
warn others of you as well. You will risk coming off as desperate or clingy. 


So do yourself a favor and if you have any self-respect, avoid conversations with 
those who constantly try to avoid you. There are far too many other people in 
the world who might be interested to talk to you. Why not talk to them? 
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6) Understand that you don’t always need to be right 


Success in life is not a debate competition. Don’t you assume that just 
because you prove yourself right in a conversation, it is always going to 
have a positive effect on you and your career. 


Sometimes maintaining the good terms in that relationship, whether personal or 
professional is much more important than trying to make yourself look 

smart. Does it really matter if you keep trying to win conversations or debates 
with your spouse if they start resenting you for your attitude and then that leads 
to a greatly troubled relationship? 


Does it make sense trying to always make your superiors look bad in 
conversations if it leads to you not getting a promotion even when your work 
deserves it? Remember that unless it is a stand you really feel strong for, from 
the core of your heart, in most cases it is better to be agreeable and save the 
relationship than to try and prove yourself right. 


The only thing you get from insisting on winning an argument is a 
temporarily elevated self-worth and permanently alienated friends. 


7) Talk about yourself, but don’t bore the other person. 


Talking about yourself is a good idea but only to the extent that it fuels a two- 
sided conversation. If you don't talk at all and only keep asking the other person 
questions you will come across as creepy or it will seem like you are conducting 
some kind of interrogation. Either way it is going to turn the other person off. It 
is important to share details about yourself especially if the other person has 
done it too. It will help you become more relatable and help build a rapport with 
the other person easier. 


That being said, you have to ensure that whatever you Say is actually interesting 
to the other person and helps them elicit an emotional reaction as well. Here is 
the deal, nobody is interested in you unless it concerns them in a way. If 
you keep harping on about something that is not interesting to the other person 
or does not elicit an emotional reaction from them, then you are basically giving 
a boring speech, not having a conversation. Great conversationalists strike a 
fine balance between getting to know the other person without appearing 
like an interrogator and sharing interesting details about themselves 
without appearing like a narcissist. 
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Brief Unconventional tips on Public Speaking 

As a professional keynote speaker writing a book on how to improve 
various aspects of your career, | thought | ought to include a few 
unconventional tips on one of the most important influence building skills. 
So here they are: 


How to Give a Memorable Speech? 


Most people, even those who are afraid of public speaking would like to 
someday give a speech that tremendously inspires people. They would love to 
give a speech that engages others and makes them pay attention with complete 
awe, instead of being bored. They would love to give a speech where they 
captivate the audience, inspire them into action and receive a huge round of 
applause. They would love to receive a standing ovation that is genuine, they 
would love to receive appreciation not because of mere formality but because 
their speech genuinely touched the audience's heart. 


Yet, most people give a sort of speech that bores the audience to death. Some 
people are generally disinterested in long speeches and even if you are the best 
speaker, they are still going to appear bored and disinterested. That's okay, you 
cannot expect everyone in the room or event to stand up and take notice and if 
you are in a teaching environment, let’s admit it, some of what you will say will 
be boring just because the content of the course requires teaching theory. 
Theory is mostly boring. Story is what captivates people! 


If you ask most people what the key to a memorable speech is. They will have 
different answers such as: 


Eye Contact 

The Right Voice Modulation 

Voice Clarity 

The Right Body Language - Mostly Loud 

Walking Around Instead of Standing in Just One Place 
Avoiding filler words like uhm aahs 

Giving thoughtful pauses 

Being Theatrical and Dramatic 
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| want to tell you that none of these are the keys to a memorable speech. 


These are all techniques for a good presentation, but that does not necessarily 
make it memorable. 


You can have all the above things however, if the lack that one key, your speech 
will never really make a difference to anyone. 


If you have that key, you can be imperfect on all the other things but your 
speech will still deeply touch people's hearts and be incredibly powerful. 


So, what is the key? 


Give a Message Which Impacts People on a Deep, Emotional level And 
Compels Them to Take Action. 


This is obviously easier said than done, but ultimately this is the key. 


Take a look at all the public speaking competitions out there. Or the public 
speaking World Championships. Most of these speakers are remarkable from a 
technical point of view. Their presentations are picture perfect. They walk and 
talk with grace and their performance is almost theatrical. They look like they are 
performers in a play. It looks beautiful! 


But does anyone remember what they had to say or take home anything 
meaningful from their speeches? | think very few people would do so. 


On the other hand, take a look at speakers in TED talks. Most of them are not 
professional speakers. From a technical point of view, many are “average.” Ina 
public speaking class that is often evaluated on the techniques mentioned 
above, they would probably not get a very high score. But they are getting 
millions of views, because they are memorable. They are memorable because 
they are in TED’s words “IDEAS worth spreading”. 


Take a look at some of the most memorable speeches in History by Martin 
Luther King or John F. Kennedy or any world leader you admire. They all impart 
messages that move you emotionally and compel you to take action. 


They plant your mind with MESSAGES, but they use an emotional and engaging 
way to do it that moves the audience. Because the message is so powerful and 
told in an emotional way, it becomes an idea planted in your head and heart. 
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Those are the kinds of speeches that end up being remembered. No wonder 
they become so popular. 


| am not asking you to ignore technique. Technique has its advantages but it is 
just a supplement. It is not the meat and bones of your speech. The meat and 
bones is the core message you want to share with people that impacts them 
emotionally. Even without the technique, your speech can still be effective and 
memorable. With technique of course, you decorate your message better! 


In a classroom setting or when you deliver formal lectures/workshops that last 
for a longer time, it is harder to get a message across in an emotional way, but 
even in that environment, you can share some sort of a story, activity or 
inspirational message every now and then, that leaves the audience with some 
emotional satisfaction, thereby increasing the effectiveness of your speech. 


So, my final message to you is this: Have the confidence that you don’t need to 
be the most skilled public speaker to make an impact on people. You just need 
Share a message that will change people's lives. Get a message worth spreading. 
Go out there, share your message confidently in a way that emotionally charges 
people and ask them to take action! You and your speech will be a hit! 
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How To Appear Confident While Public Speaking Even If You are 
Nervous? 


One of the best yardsticks of a person’s confidence level is how reassured they 
are when they are speaking to the public or a gathering. And yet ironically public 
speaking is an activity that seems too often make even the most confident of 
people nervous. 


Public speaking is amongst the top phobias for people who haven't done it 
before. 


There is a cliché that says that more people are afraid of public speaking than 
they are of death. 


How many of you have heard of that? 


That’s obviously nonsense because that would mean that a person going toa 
funeral would rather be the dead person than say something in praise of the 
dead person! (Yes, Jerry Seinfeld said that!) 


The statement that people are more afraid of public speaking than death has 
usually been used as a marketing tactic by speakers, and while it’s not really true 
for most people, public speaking is definitely one of the top phobias in the world 
today. 


Now, some phobias are the kind that you can live with, | mean if you have a 
phobia of snakes, it doesn’t really matter that much unless you plan to bea 
snake charmer! 


But public speaking is not one of them. Even if you dislike speaking to a group, 
there will be times, even in events in personal life where you will be asked to 
speak up in a group. 


And Public speaking is extremely crucial for professional success. 


Almost all of the great leaders in the world are terrific public speakers. And not 
it’s not just important for public figures. In the corporate world also, great public 
speakers and presenters have an ability to influence people more, thus 
increasing their chances of success. 


Along with the art of writing, the art of public speaking is one in which you can 
influence a large group of people in a very short time. 
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There really is no shortcut to success, but there are narrow lanes, a slow 
congested road where everyone is and then there is the highway. Being good at 
public speaking gets you on the highway to professional success! 


So, how do you become better at public speaking? 


| am not going to go into the skill aspect of public speaking because that takes a 
long time to learn. 


But | am going to tell you one little thing you can do to appear really confident 
while you are speaking, even if you are nervous! 


First, let's understand how nervousness works when you are supposed to give a 
speech. For most people, nervousness starts building right at the time they are 
told to give a speech. 


If the speech is a prepared one then the nervousness steadily increases right in 
the last few hours before you are supposed to deliver your content as you 
practice over and over again and ensure what you are doing is impressive 
enough. It sharply increases in the last few minutes of when you are supposed 
to give your speech. 


It finally HITS a peak when you walk on the stage and make your introduction 
and depending on your level of comfort with public speaking and your 
preparedness for your speech, gradually the nervousness starts subsiding as you 
become more comfortable on the stage! 


For those who have given speeches before, would you agree that this is the kind 
of pattern your speeches usually follow? 


| would bet, most would agree, even seasoned speakers. 


So, as we can see, it is right around the starting stages of a speech that 
nervousness is at its highest and what direction your speech goes in depends a 
lot on the kind of body language you display in the initial couple of minutes. 


Here is where the strategy | am about to suggest will come on. It’s 
called switching on your Power Mode. 


Go quietly into somewhere private - maybe even a restroom, if you can't find 
anywhere else! 


Stretch your arms out like in a Victory pose and pump them in the air over and 
over again. This is going to tell your body to get into the same extremely 
confident state that you are forcing your mind to get into. 
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If you don't want to be seen in front of others doing this, just go quietly 
backstage if it is available 


Keep your volume low if you have to but keep the intensity high and keep 
pumping your fists in the air. Punch your fist over and over again in the air, 
as you repeat whatever words pump you up in your mind. 


Now you are in the psychological state of feeling like you are a winner. If you 
have to appear before the public before you come on stage, do so but keep 
repeating those words in your mind. 


Now go on stage while you are in that psychological state and for the first 
minute, if you are particularly nervous, you can even ignore that there are 
people looking at you. Start your speech with that pumped up intensity and 
body language and pretend there is no one in the room. 


Whatever opener you have prepared for your speech, deliver it with intensity. 
Even if you fumble or forget what you have to say, just keep saying 
something. At this point it is more important that your body language conveys 
the right message even if you fumble with your words. Don't care about the 
judgment of people, in fact, pretend they don't even exist. 


After a minute or two, depending on your past experience and skill with 
speaking you will gradually see your nervousness go down. And now if you are 
comfortable, you can relax a bit and let your speech become more 
conversational. If you are not then keep going the way you started, but more 
often than not you will find that you have become more relaxed on stage to shift 
gears. 


What you have done is to harness the power of autosuggestion to tell yourself 
you are the best even when you are not. And Autosuggestion can be 
tremendously useful to build confidence whether you do it on a regular basis or 
give you a strong confidence boost right before a big event, meeting or an 
interview. 


In fact, some of the most successful people do it all the time. Sportsmen get 
pumped up before they get ready for a game. A lot of successful businesspeople 
and speakers psyche themselves up before a big speech or presentation. 


This exercise is not a replacement for good preparation, nor will it gift you the 
Skills to be a great speaker overnight, however, it is tremendously effective to 
boost your confidence levels in the first few minutes of your speech where 
nervousness is at its highest. 
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Saying you are the best will not make you the greatest speaker in the world 
overnight HOWEVER, it is going to fill you with such tremendous confidence if 
you repeat it long enough that giving the speech you feared will become a 
cakewalk! 


At the very least, it will give you the body language of a winner. It makes you feel 
like you are ready to take on the world and that's half the battle! That in itself will 
impress many of the audience members 


This technique is widely used and effective. When you fill yourself with 
confidence even when you are not the most skilled, you actually put in the effort 
to do the best you can because you truly believe that you are the best. 


Over a period of time this “fake confidence” when complimented with regular 
practice translates into real skill and then you no longer have to fake it because it 
becomes REAL Confidence. Congratulations, you just managed to Fake It till you 
made it! 
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An AMAZING PSYCHOLOGICAL TACTIC For SUPER CONFIDENCE 


Let me share with you an amazing psychological tactic for super confidence. It 
can be of TREMENDOUS value not only during public speaking but when dealing 
with tough times in life in general. 


If applied properly and in the right environment can tremendously boost your 
levels of self esteem 


Some of you may grasp this concept quicker than everyone else, some of you 
may have a hard time accepting it because of conditioning from the 
environment. But | know this method can be of tremendous value if applied 
intelligently. And this method can also backfire if you apply it like a moron! 


But let me warn you that this root idea behind this tactic might sound crazy to 
some of you, because frankly, it kind of is. Only if you are extremely open 
minded to different philosophies about the very nature of existence 
itself, would | suggest you to proceed. 


So, why people suffer from low self-esteem in the first place? Well, there are a 
variety of reasons why they do so but perhaps one of the biggest reasons is that 
they perceive the world and the universe as this huge place where they are a tiny 
little insignificant character. 


Many of you will say, “Well isn’t that true? Isn’t the universe and the world this 
huge place where things are happening on a gigantic proportion every second? 
Are you not a tiny little character who just came into existence several years ago 
and will go out of existence whenever you die, and the world will keep moving on 
as usual?” 


That is true if you believe in something that is called an Objective Reality. 


What is Objective Reality? Objective reality is basically believing in the world and 
the universe as we see it. You exist, your friends exist, your enemies exist. The 
sun exists, the moon exists, the entire universe exists and you are a little dot in 
that universe that nobody cares about. 


Some of you might be thinking, are you nuts? Isn't that obvious that all of these 
things exist? 

Well let me ask you this question that some of you may have heard of. 

If a Tree Falls in a Forest and you are not there to hear it. Does it Still Make 


a Sound? 
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Think about it real hard. If you are not there to hear it fall, does it still make a 
sound? 


Now let's go really deep (crazy in the eyes of many of you!) 
If you are not there to see it fall, does that tree even exist? 


Some of you might say that you can prove the tree exists by going to the place 
where it exists. Fair enough. But what happens when you move out of the area 
again. Can you say the tree still exists or does the tree only begin to exist FOR 
YOU when you come close to it and sense its presence. 


In other words, does that tree really exist, or does your consciousness create 
that tree for you? 


Some of you might say, “Well | can prove the tree exists by recording a video or 
clicking a picture of it.” 


But then the question arises, does that video of tree existing and falling ITSELF 
exist or make any sense if your consciousness was not there to interpret the 
content of the video? 


You might think this is some really crazy mumbo jumbo and people who believe 
in this sort of nonsense must really belong to some sort of a weird cult. 


But this idea has actually been debated for ages in science and philosophy. 


The belief that the universe exists whether we are there to experience it or not is 
called an Objective Reality. 


The belief that we and our mind create the universe around us and once we 
cease to exist, the universe ceases to exist is called A Subjective Reality. It is 
also similar to the philosophical concept of solipsism. 


In fact, the great scientists Albert Einstein and Neils Bohr, one of the founding 
fathers Quantum Mechanics kept debating whether or not the moon existed is 
no one was looking at it. Einstein believed the moon existed even if nobody 
knew about it. 


Bohr replied one could not prove that the moon existed without their senses 
intact because to prove the existence of the moon you need to be able to 
perceive the existence of the moon. Which is only possible through your senses! 
Even if you look at its pictures or infer its presence through scientific 
experiments, you again require your senses in order to come to a conclusion. 
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Some of you maybe mind blown, some of you may still not get it, and some of 
you might be thinking “I thought this segment was supposed to increase 
confidence?? Now I’m not even confident about whether or not people around 
me really exist!!” 


Relax. | am not asking you to embrace this point of view in all aspects of 
your life. Objective reality can’t be disproved anyway. See this ONLY as a 
philosophical concept rather than a scientific fact. 


However, the concept of a subjective reality has an incredible application when it 
comes to self-confidence. 


And here is the psychological tactic | want you to adopt every time you feel 
low: 


| want you remind yourself and keep repeating yourself that you are the most 
important person in your universe 


Think about it - It is you and your brain that create your universe in the first 
place and without your existence, the universe would cease to exist for you. 


Does it not mean that you are not an insignificant character in the grand 
scheme of things, you are actually the main character! 


FOR YOU - There was nothing before you were born and there will be nothing 
after you are gone. 


The people around you are the secondary characters. no matter how rich they 
appear, how good looking they appear, whether they are celebrities, whether 
they treat you with respect or disrespect, they are all minor characters 


Here is how | want you to apply this tactic. | want you to close your eyes and 
remind yourself EVERY TIME you feel worthless and insignificant, that you are 
actually the most significant thing in YOUR Universe. 


And | want you to keep repeating it over and over again until you start believing 
it. 
If your life is a movie then then you are the writer, director and the hero of 


the movie called your life. 


You will meet many characters in this movie who play the biggest supporting 
roles in the form of your true friends. 


But you will also meet characters who are indifferent passers-by, like extras ina 
movie. 
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And then you will also meet negative characters. Some of them may laugh at 
you, some of them may try to pull you down. Some of them might play their dirty 
tricks to make you believe that you, the hero, is worthless. 


But that’s what villains do. You are still the hero. 


You can go through the most terrible times. You can go through times where it 
seems like nothing in life is working out. You may go through times where 
you feel like you have been robbed off your dignity. But you are still the hero. 


Isn't that what happens in movies? 


Doesn't the hero have to go through testing times where everybody mistreats 
him/her? 


Doesn't the hero have to overcome unbelievable odds to achieve what they 
want? 


Doesn't the hero sometimes end up losing in his own story? 
Of course! But he/she is still the hero. 


You see, being the hero of your story does not mean you will always win, it 
means that no matter whether you win or lose, you are still incredibly 
special. 


Because you my friend, are the central character of your life and the universe 
that you create for yourself. That ALONE sets you apart from EVERYONE else. 


Disclaimer: Don't use this tactic to become arrogant, use it only to stay 
confident when you doubt yourself. Don’t somehow become a self-centred 
person who thinks they are way better than everyone else. 


Just use it as a philosophical strategy if you are nervous during a speech or to 
remind yourself of your uniqueness in bad times. DO NOT confuse it with what is 
called “Main Character Syndrome” in 2024, or use it to put others down. It’s only 
going to make your life worse. 


PS: If you think this strategy is weird, you are right, maybe it is. But it is 
certainly less weird than the popular, widely quoted strategy of public 
speaking while imagining your audience naked!! You should DEFINITELY 
Unlearn that one! 
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How to create a great First Impression? 


Let me ask you a question? 


How many times has it happened that you wanted to approach someone but 
thought they would reject you or humiliate you straight away? 


Happened quite often, hasn't it? 
What do you think goes into your mind before you come to such a conclusion? 


Chances are you tell yourself, “Why would someone like that ever be interested 
in talking to someone like me?” 


Chances are you think of every negative thing you can about yourself and 
believe the other person will spot that almost immediately and be avoid talking 
to you and you will ruin your first impression 


And the sad part is when you carry an attitude like that, it extends into your 
professional life and general social settings as well. 


You become afraid of approaching people who could help you professionally. 
You may become afraid of talking to your superiors in your workplace. If you are 
into business, you may be afraid of approaching prospects who could become 
customers. 


Fundamentally, a lack of courage to approach people from a professional 
perspective is not too different from a lack of it when you want to approach 
people you are romantically interested in. In both cases you often tend to put 
the other person on a pedestal and sell yourself horribly short. They both 
come from a lack of self-esteem. 


So, in both the cases you end up either not talking or appearing horribly 
nervous, not knowing what to say and thus do not get your desired result. 


Now it’s not always lack of confidence that leads to a poor (or non-existent) first 
impression. 


Sometimes the problem is the other end of the spectrum. 


There are people way too confident, pushy and clingy from the very beginning 
and absolutely turn off the other person. They make themselves look like 


arrogant loudmouths and that leads to a horrible first impression 
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Believe me, for every non confident person who doesn't talk, there are probably 
as many of these loudmouthed fools. 


Now, what is the solution to this? There are four key things that you should work 
on to ensure you make a good first impression. Now don't expect it to work on 
everyone, it won't. It may not even work at all, but it will make sure you make a 
decent enough first impression on the other individual even if they are not 
attracted to you/interested in doing business with you. 


At the very least they will find you a likeable person and not a complete jerk. 


1) Work on your looks 


There are no two ways around it. The first thing that any one notices about you 
is how you look. 


More materialistic people might notice what car you step out of, what kind of 
watch you wear etc that show how wealthy you are. But looks are the first thing 
that they notice. 


Everyone is not blessed with the looks of Brad Pitt or Angelina Jolie, but there are 
a few things you can do to improve them. 


If you are overweight, lose weight. If you are underweight, gain weight. A fit body 
is the first thing you should strive to achieve to improve your looks (and 
importantly improve your health.) 


| know losing weight made a huge difference in my life. Despite all the people 
who say personality matters more than looks, | noticed a drastic change in life 
after | had lost weight, so | would suggest doing your best to ensure you are at 
an ideal weight. Fitter people are perceived favorably even in a professional 
environment. But if you don’t want to do it for others, just do it for yourself. 


Also, dress better, at least in public. Notice - | said better, not necessarily 
expensive. Different people like different looks and frankly fashion trends do 
change with time so just experiment and find what works best for you. Once you 
do, stick to it, until you can find something better. 


You can be a millionaire or a potential Greek God in terms of looks, and yet 
people will judge you harshly if you look unkempt and are dressed like a bum. 
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There are some people who are completely comfortable in their own skin and 
they don't need to dress better to feel better, however that is not true with the 
majority of us. The better we dress the better our self-image is. 


But you don't always need to conform to what society thinks is good 

fashion. Don’t put pressure on yourself to appear perfect. Do whatever makes 
you comfortable as long as it makes you feel better and positively affects your 
self-image. 


2) Don’t try too hard to be a “charmer”, try to be a decent human being. 


We hear so many things about the importance of charm, about how you can 
have a magnetic personality that can attract people. There are only problems 
with this is that some people are naturally more magnetic than others and aping 
them doesn't always work. If you are trying to act like someone you are not you 
may fool temporarily but, in a while, they will get to know. Others might spot the 
fake straight away. 


Furthermore, even if your act appeals to some people, others may be turned off 
by it. So, my suggestion is, unless you are a natural charmer, don't try too 
hard to be one. Instead try to be a decent human being. Just try to be polite 
and well mannered. Maintain a slight smile but don’t have such a wide smile on 
your face that it looks fake like the way many attendants greet you on an 
airplane! Be genuine! 


If the conversation is going really well you can pay a compliment, although you 
should ideally avoid a compliment on something if that thing is way too obvious. 


In other words, don’t compliment a Rich person on their Lamborghini or their 
Rolex watch. Don’t compliment a physically attractive person on how beautiful or 
handsome they are. These people get compliments on these things all the time 
anyway. It makes you look superficial like everyone else. 


If you want to stand apart, compliment them on something else you may 
have gotten to know about them during the conversation and always make 
sure it is genuine. 
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3) Always talk about things that interest them. 


Here is the deal, no one cares about you, they only care about what you can do 
for them. This is the sad truth about our society and it is ESPECIALLY true when it 
comes to people rich, famous and busy people or members of the opposite sex 
who see themselves as very special/attractive. 


If you want them to even engage in conversation, you cannot do it the way 
everyone else would. If you want a celebrity to take you seriously, you don't 
approach them as a fan, you approach them with something they might be 
interested in, it doesn’t always have to be money related, there are a ton of 
issues and causes people care about for which they will happily agree to be a 
part of if you can convince them of its importance. 


With members of the opposite sex, especially the ones that are really attractive, 
you again have to realize that they are being approached quite often and if you 
approach them nervously in awe of their looks, you are not going to create a 
good impression. Always approach them with something they might be 
interested in. 


If possible, learn a few things about them so that you know what they might be 
interested in but make sure you don't come across as a creep or a Stalker. 
Nothing turns off people more quickly. Just mention topics you know will interest 
them casually. 


If the other person is indeed interested in talking and wants to know about you, 
you can talk about yourself, but even when you do, make sure whatever you say 
is something that will be of interest to them or at least say it in a way that maybe 
of interest to them. Keep your introduction and talks about yourself relatively 
short and crisp unless the other person finds them intriguing and wants you to 
keep talking about yourself. 


4) Learn to respect boundaries 


But what if the other person isn't interested in talking? In that case, back off, do 

not be desperate. If you don’t back off then you come across as annoying and it 
might even lead to a scene where the other person publicly tells you to back off. 
Why risk such a humiliation? 
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If the other person keeps avoiding talking to you, the best thing to do is to 
respect their boundaries and accept their avoidance as a no. Have some self- 
respect, why do you even want to keep talking to someone who doesn't want to 
talk to you? If you think their avoidance is situational, you can try talking to them 
at another time and place but if they never want to talk then you should just 
back off. 


The world is a huge place. Whether it is a romantic partner you are looking 
for or a business partner or a customer, remember it is better to spend 
your energy trying to woo someone who is already interested than 
annoying the hell out of someone who has already said no. 


Not only will they not respect you, you will also get a bad name if you continue to 
pester people who have already said no. Devote your energy to someone who 
already sees your worth, not those who are blind to it! 


If you respect someone's boundaries after they so no, at the very least you are 
still going to leave a good first impression and they are going to think of youasa 
good decent human being. They might say good things about you to their group 
of friends who then may genuinely become interested in you. Remember, there 
are plenty of fish in the sea! 


http://anubhavsrivastava.com 


172 


Why You should NEVER use Money to attract relationships 


Most people try to attract personal or professional relationships into their life 
through by flaunting their riches or pretending to be rich even if they are not. 
However, if you want a genuine relationship or friendship in your life, wanting to 
attract solely by showing off your wealth is a horrible idea. Here is why. 


All | will do here is to tell you a short true story from my time spent in America 
and that itself should suffice. 


This story is about a guy in my college in America who was quite below average 
looking, in fact a lot of women even told him he was ugly. This guy kept crying 
“Whenever | want to approach a woman, they just turn me down saying | am 


ugly” 


The situation was quite sad for him. Now one day he did something that 
changed it all. His father worked in the UN and apparently there was some 
arrangement for UN employees where Employees and their kin can get a Bank 
Loan WITHOUT Collateral- (| am not sure how accurate this so-called 
arrangement is, so don’t quote me on it.) 


So, this guy took a bank loan 

And brought a brand new, beautiful Car. 

And then he went in that that Car near a group of girls. 

After a couple of minutes, a girl came up to him and asked, “Is that your car?” 
The guy smiled and said with the widest of grins - “YUP!!” 

The girl said - “You are Cute, do you want to hang out?” 


And that is how Mr. Ugly became Mr. Cute overnight 


The next day he was jumping around screaming with joy telling everyone about 
the girl! 


As an overweight teenager who had no girlfriend at that point, | thought to 
myself “Wow! Now | need to get an expensive car too!” Unfortunately, my father 


was not in the UN so that option was not available to me. 
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Coming back to our friend, our friend really had his lady luck change because 
the young lady wanted to be with him so the guy had a girlfriend for the first 
time in his life. 


Finally, the two got engaged. 


What a fairy tale with a happy ending for the couple. The guy got what he 
wanted and the girl did too! 


Or did they really? 


When the couple got engaged, the guy gave her a diamond ring, again taken via 
a loan. But after a while, the girl figured out the guy wasn’t as rich as he 
pretended to be. So, she left him and took the ring with her! 


This poor guy was left stranded. 


Now a loan needs to be repaid and he didn’t have a well enough paying job that 
would do so, in some time the creditors came and took his car away as well. 


The guy was left with no girl, no car, no diamond ring, no money and a lot of 
embarrassment 


Don't pretend to be what you are not for short term gains; the long-term 
result isn’t worth it. If you attract people only on the basis of the money, they 
are going to leave you when the money isn't there. 


If you have to fake things to give the illusion of being rich or being someone you 
are not, in the short term you may make all these amazing “friendships” but you 
will make those friendships on a weak pillar that can fall down anytime. 


Even if you really are rich and attract friendships only because of your 
money, you will only meet the wrong kinds of friends who were never 
friends at all. 


Attract friendships/relationships with your personality and common interests. 


It will be much more difficult to attract others when you don’t use money to do 
it and you will attract far fewer people, but guess what, the people you attract 
based on those qualities will genuinely like you for you and are more likely to 
stick by you. Ultimately this is what a real relationship is! 
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How to deal with people who use you? 


One night, a dog came into a shop. 


There was a bag in its mouth with a written list of items to be bought and the 
exact money for it was kept inside. 


The shopkeeper took the money and kept the items in the bag and gave it back 
to the dog. But he was really impressed as to how well trained the animal was. 


The shopkeeper then followed it to see who was the owner of this brilliant dog. 


The dog then went to a bus stop and waited. When the bus came, he got up in 
the bus and the conductor petted him, as if he was a regular. 


The dog It showed the neck belt to the conductor which had his address and 
money as well. 


When his stop came, the dog understood immediately and got down. The 
shopkeeper got down with him. 


After getting down the dog knocked on the door of a house with its legs, 
presumably the owner's house. 


After a while, his owner opened the door and started beating the dog with a 
Stick. 


The shocked shopkeeper asked him "why are you beating this brilliant loyal 
dog?", to which the owner replied, "he disturbed my sleep. He could have taken 
the keys with him!” 


Moral of the story, you can be a loyal genius and some people will still 
have problems with what you didn't do instead of appreciating what all the 
great things you did! 


Throughout life you are going to deal with people you will do a lot for but they 
will remain ungrateful towards you no matter what you do for them. These 
people maybe your colleagues or superiors in your workplace. 


They may be so called friends. They may be part of your immediate or extended 
family. They may even be someone with whom you share an intimate 
relationship. 
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The point is no matter what you do you will always have a group of people who 
will have a problem with you, even if you maybe the greatest living person on 
earth. 


These people may take you for granted, or they may use you or they may not 
show gratitude towards what you do for them. 


So now that we know that having such people in our lives at some point or the 
other is inevitable, how do you deal with people who use or abuse you? How do 
you deal with ungrateful people who make you feel bad about yourself and do 
not respect you no matter what you do for them, even if you are tremendously 
important for their lives? 


Well, here is how to deal with people who use you. 


Respect Yourself 


If you cannot respect yourself, do not expect anyone else to respect you 
either. If you do not respect yourself, expect to be stomped upon, no matter 
what you do. Having self-respect and having an ego are two different things. An 
ego is all about trying to establish superiority over the other person, it’s about 
trying to show the other person that it is they that wield power and the other 
person should bow down to their whims. 


Self-respect is different. It is about having a healthy self-image of yourself and 
being confident. It’s about thinking highly of yourself without thinking low of 
others. It’s about looking at yourself in the mirror and being proud of who 
you are, instead of being ashamed of what you are being forced to become. 


The first step to dealing with toxic people or those who use and abuse you is to 
possess or build self-respect. If you do not have any self-respect, you won't have 
the courage to stand up for yourself in the first place or have the desire for a 
better life. 


Stand up for what you deserve. 


Once you discover respect for yourself, the next step is to stand up for what you 
deserve. Often times the other person does not even know that they are making 
you feel bad or that they are doing anything wrong with you. They may not 
necessarily be evil; they might just not be empathetic enough. 
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It is good to attempt a dialogue (you can at least try) and mention to them clearly 
about what you are unhappy about. 


If you feel you are being mistreated in a relationship, tell your partner why you 
are not happy. For all you know they might actually think you are okay with 
being treated the way they treat you. No change is going to happen in your life 
unless you stand up for the change. 


Some people will get your point and try to mend their ways. But others, 
especially those who are truly narcissistic and do not care about you will 
probably ignore you. However, initiating a conversation at first is always a useful 
first strategy 


Stop being “too nice.” 


Being too nice is actually a bad thing. You might think that being excessively nice 
and trying to please everyone is the secret to success. On the contrary, trying 
to make everybody happy will certainly ensure your unhappiness. 


You can be polite but you don't have to say yes to everything they say or bend to 
their whims and fancies every single time. If you do, you will erode your respect 
in their eyes, because they know they can take you for granted and stomp upon 
you like a doormat. 


Taking anything to the extreme is a bad thing and the same holds true for 
excessive niceness and politeness. Instead of appreciating you, people will start 
using you further because they know you are too afraid to offend them. People 
at your workplace will start putting their work on you. But when the time comes 
to claim rewards, they will claim all the credit for themselves because they know 
you are too nice to even claim credit for what you did!! 


Don't be afraid of people’s opinions, they will always have one. 


Most “nice” people are terribly afraid of judgement. They are afraid of what 
people will say about them should they stop saying yes to everything or display a 
change of attitude. Well guess what, people are always going to form an opinion. 
Do you really think people respect you because you are a very nice person who 
never says no? Of course not, they most probably make fun of you and tell 
others how easy it is to manipulate someone like you. In their eyes, you have 
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no respect. They are still forming opinions about you while you are 
miserable. 


When you change, their opinions will change, but they will still have an opinion. 
They are probably not going to make fun of you and instead complain about 
how you have changed or become rude just because it is no longer so easy to 
manipulate you. The criticism will always be there. 


If they don't like your change in attitude, who cares? It’s not like you were treated 
with genuine respect and dignity earlier. They are going to still have an opinion, 
albeit a changed one, but at least this time you are actually happy instead of 
being miserable! 


You have no control over what someone says to you or about you. But you 
have absolute control over how you feel about it or how you react to it. 


Make your presence needed by showing your absence. 


The more you are readily available for someone all the time, the cheaper your 
value becomes in their mind. Value has nothing to do with need, it has 
everything to do with availability. What do you think is the thing that we need 
the most in life to survive? It is oxygen. Oxygen is even more important than 
water because without it we can’t even survive for more than a few minutes and 
yet no one values it because it is so readily available. 


But put their head underwater and they will realize the value of oxygen in less 
than a minute and be desperate for it. They will be gasping for breath and the 
only thing they will want at that time is some oxygen to breathe. From 
something they didn’t value at all, in a minute it becomes the only thing they 
ever need. Oxygen was always important for them but they didn’t value it 
because they didn’t notice its absence 


People who use you are no different. If you always make yourself available to 
ungrateful people, they will continue to use you and never value you even if you 
are someone absolutely crucial to their very survival. 


By limiting access to people who use you, you take away the power that they 
think they have and make them realize how important and valuable you truly 
are. It is only then that they will regret what they did and people who have some 
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common sense will never repeat that mistake again because they will realize 
how precious you are. 


Those who still don’t change, and resort to the same old behavior once you re- 
appear, limit your access to them permanently. They never deserved you in the 
first place. 


Being liked is fine but being respected and valued is even more important. 
Being excessively nice or available will only make your value in peoples’ eyes go 
down even if they are not in a position to do anything without you. Begin with 
respecting yourself and understanding your value as a person. If you can't 
respect yourself, how can you expect respect from someone else? 


Next, you have to stop being too nice. Anything taken to the extreme is bad and 
being too nice is no different. It is only going to lead you to becoming a doormat 
who will be stomped upon as per the other person’s wishes. Decide to change 
ways and don't be afraid of people's opinions. People are always going to have 
an opinion anyway. Even when you would say yes to everything, they 
probably made fun of you behind your back for being gullible. Let them 
complain about your changed attitude if they want, at least this time you 
are leading life on your terms, not theirs. 


Finally, the most important thing to get your value back is to stop being readily 
available to people. People don’t even value Oxygen, the most important 
element for life, until their heads are forced underwater and they are gasping for 
breath. So, limit your access to those taking you for granted, the wise ones will 
mend their ways quickly because they will realize how valuable you are to them 
and their renewed relationship with you will be see a tremendous positive 
change! 
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How to Figure out who your real friends are? 


Real friends tell you when you are wrong. 


In life you are going to meet three kinds of people, the ones who always put you 
down no matter what. The ones who are flatterers or have some other motives 
and always keep praising you even when you are wrong and the third kind 
praises you when you are and cautions you or tells you the truth when you are 
wrong (at least in their eyes) 


We are all human and to make errors is human. No one is perfect and we are all 
going to stray at some point of the other. Someone who actually cares about you 
will tell you when they do think you are straying. They will be protective about 
you and may even tell you a few things that you may not like but at the end of 
the day, they are doing that because they care. 


A fake or superficial friend will say yes to everything because 


1. They want to look like your great supporter because they have some 
agenda in mind 


2. They simply don't care about what happens as a consequence. 


A true friend is okay with you being upset with them for not supporting them 
but is not okay with you getting in harm’s way because they care. 


You don't have to be similar to be true friends. You don't have to think like 
each other, you just have to think for each other. 


Real Friends don't abandon you during tough times 


When you achieve the society’s definition of “success”, you will often find that the 
number of friends you have goes up. People who would generally ignore you 
suddenly want to be friends with you. People and relatives, you hardly ever knew 
suddenly turn up reminding of you of the “close bond” you once shared. But 
does the number of genuine friends go up, really? No. It remains unchanged. 


Aman and his dog passed away in an accident. Their souls reached a beautiful 
gate which said Heaven. The gatekeeper told the man that he could enter but 
the dog couldn't. The man refused heaven and decided to walk the other way 
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until he came to an ugly place. The gatekeeper of this place offered him to enter, 
drink water and rest. 


The man said he would only do so if the pet was allowed also. The permission 
was granted. After entering, the man asked which place it was. The keeper said it 
was Heaven. The man was confused and said that the first beautiful place was 
called Heaven too. 


The gatekeeper smiled and said, “That is Hell. | am glad they take in all the 
people who would leave their best friends behind!” Real friends DO NOT 
abandon you in tough times! 


Perhaps the biggest proof of whether or not someone is a real friend will be 
evident when you are going through extremely tough times and times you are 
depressed. Nobody wants to go through these times, but they are beneficial for 
two reasons. First, it is during testing times that you find your true strength. 
Second, it is in these situations that you will find out who is a genuine friend that 
really cares for you and who is just pretending to do so. 


All the people who were pretending to be your friends will suddenly 
disappear just like they weren't there before. But those who really cared for 
you and were with you through thick and thin will stay. They will inspire you to 
never lose hope and always cheer you on so that you overcome all adversities 
once again and come back on top! 


Real Friends don’t envy you during good times 


A true friend is someone who doesn’t abandon you in tough times but 
doesn't get jealous of you in good times either. We think that only someone 
who is there during tough times is a friend. Maybe they are a caring person, but 
also observe their behavior once you “succeed” 


If someone gets jealous once you achieve “success”, especially if you surpass 
them, then they probably sympathized with you during your tough phase but 
were never really a true friend. They may not use you financially but if your 
success hurts them and they cannot see you happy then you cannot rely on such 
people either. 


A friend of mine had a common friend who helped him out of sympathy during 
his tough phase. The second friend claimed to be and acted like a true friend 
and well-wisher to the first guy. 
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But the moment the first friend got a great job, the second friend told him on his 
face that he did not deserve to get that nice job and made him feel horrible 
when he should have been celebrating. 


When the first friend met a woman with whom he could have a happy 
relationship, the second “friend” deliberately tried to create problems between 
them and spread lies ultimately leading to their separation. 


If this wasn't enough, he started demanding his money back with an 
exorbitantly high interest, deliberately trying to bring the first friend down again. 


Who needs “friends” and “well-wishers” like that? If you have people around you 
who show sympathy, but get jealous the moment it seems things are working in 
your favor, be wary of them. 


“Black holes might be useful for getting rid of garbage or even some of 
one's friends.” - Stephen Hawking 


But how do you attract real friends in your lives? Well, the simplest way to 
attract real friends is to be one yourself. 


The world is a give and take relationship. You cannot expect everyone around 
you to be there for you no matter what if you are the kind of person who would 
abandon them and never be there for them at their time of need. Granted, not 
everyone you will care for will bother to care back but, in most cases, the most 
powerful way to attract real friends is to be a real friend. 


Finally, remember - Nobody can be a better friend for you than yourself. 
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Why you can learn always something even from those you don’t like 


There are a lot of things we can learn from someone we do not like even if a part 
of their success really was based on unethical methods. Here is why - no 
individual is completely black and white. A lot of good people have made a lot of 
terrible and even unethical decisions. Similarly, lot of so called “evil” people may 
have admirable qualities which if adopted can skyrocket our success too. 


For example, you can learn public speaking and persuasion even from some of 
the most ruthless dictators. They may have done a lot of terrible things but that 
doesn't mean there is nothing you can learn from them. It’s about the choices 
you make that define your character, not the skills you learn. 


Perhaps there is someone who got to the top and was dishonest also. Does that 
mean, we can't learn anything from them? Not true. First of all, what goes 
around comes around so sooner or later they will be punished for that aspect of 
their lives. But keeping that aside, is dishonesty the only thing that got them to 
the top? 


Perhaps they were extremely disciplined, had laser like focus, were frugal, knew 
how to persuade others around them, all of which played a considerable role in 
their success. 


Instead of looking at that person in totality, if we isolated the qualities that 
contributed to their success, applied the positive ones and rejected the negative 
ones, this would tremendously increase our chances of further success. 


Thus, we need to stop seeing role models in totality, where we either worship a 
person and treat them like a God or we dislike a person so much that we see the 
devil in them. Instead of seeking out role models, we need to start seeking 
out role model qualities. This will allow us to see the negatives even in those 
we like and stop us from aping their negative qualities. At the same time, this will 
allow us to study the good qualities even in those we do not like, the application 
of which can take us to the next level! 
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Two Self-limiting beliefs Holding You Back 


There are two things that hold you back from what you want, one - 
circumstances not under your control and second - your own self-limiting 
beliefs. Fortunately, many things stopping you are your own beliefs which when 
changed will help you discover your real potential and make you become the 
best version of yourself. So, crush these beliefs, go out there and make it 
happen. 


Self-Limiting Belief - The timing needs to be perfect before | go after my 
dream 


Most people who have a dream claim they are not old enough or do not have 
the right experience or need to wait for the time before they go after the dream. 


After a few years, when they are older or married, they say they are building a 
family and cannot afford to take a risk with their jobs or they claim the market 
still isn’t ready. 


When the children grow older, they say they need to save money for their 
children’s education and marriage and thus need to maintain their stable job. 


Finally, when the kids themselves get married, those people say their time has 
now gone by because they have now become old and no one will take them 
seriously. 


This lifetime of tragedy is mostly a result of a lack of courage and a surplus of 
excuses. You can see how the wait for the perfect time will become a wait till the 
end of life. 


Remember there will never be a perfect time to start something but now is 
almost always the right time. You may succeed or you may fail but even if you 
fail, at least you won't be bogged down with the regret of not trying. 


Life only gives you one chance. If | don’t get it right, | am destined to fail 
forever. 


No, it doesn't. Life gives you multiple chances and opportunities to get it right. 
It's up to you whether you want to continue to be open to them. Some of the 
greatest entrepreneurs have gotten it wrong multiple times before they got it 
right. 
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Edison made over a thousand inventions and yet he is only known for the ones 
that the public embraced such as the light bulb, the sound recorder, the battery 
etc. Einstein wrote 248 papers and yet he is only known for the one that changed 
the world, which was the Theory of Relativity. 


Aman named Kevin Systrom was offered to be one of the early employees of 
Facebook where the stock options given would eventually make those 
employees multi-millionaires. The problem was Systrom didn't think Facebook 
would succeed so he refused. When Facebook hit it big, he saw everyone who 
took up the offer becoming multi-millionaires and regretted his loss. The next 
time he was offered to be an employee of an upcoming company called Twitter. 
He refused again thinking he while he was wrong the first time, he was given a 
chance, it was just a fluke and decide to not take up the offer at Twitter. Twitter 
became a billion-dollar company. 


Now Systrom thought he was really unlucky and the Silicon Valley Millions were 
really not in his destiny. Left with no other choice, he started a company called 
Burbn. This company would later become known as Instagram. Facebook 
acquired Instagram in 2012 for a Billion Dollars. 


The man who thought that millions of dollars were not in his destiny because of 
blowing multiple chances eventually sold a company he started for a Billion 
dollars. 


The lesson is NOT that by following this you too will become a billionaire, 
there are hundreds of different factors in play that ultimately decide 
where a person ends up in life. The lesson is that, if you messed up once, 
doesn’t mean you can never recover. 
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had 


Sleeping Less won’t Make You More “Successfu 


It is amazing how lack of sleep has been glorified by society as if it is something 
to be proud of. In times of emergency or urgency it is okay to maybe cut back on 
Sleep for a limited period of time, depending on how urgent the job is. But if you 
constantly sleep below your body’s requirement for week after week and month 
after month, you are going to burn out, you are NOT going to be at your 
productive best and you are going to bring on a lot of health risks. What is the 
point of building an empire if you are going to sacrifice your health for it? If you 
Sleep and are well rested you will be much happier and be able to deal with 
situations positively. 


As an entrepreneur or a super busy professional, sleep may seem like a luxury to 
you. Many people pride themselves on getting by on a limited hours of sleep, 
maybe less than 5 hours. But here is the deal, there is only a small percentage of 
people in this world, who actually find 5 hours of sleep to be enough to be 
refreshed, the vast majority of people are getting by on sleeping much less than 
they need. 


Poets, writers and even scientists have experienced that they become 
tremendously more creative through the ideas they get while they were sleeping. 


It is also important to get the sleep you need for optimum efficiency. While we 
have been traditionally fed with the idea with sleeping less is better for 
productivity, the truth is everyone's sleep requirements are different Some need 
more. Albert Einstein slept 10 hours a day and said he needed it to be creative, 
but you wouldn't consider him any less productive, would you? So do what works 
for you. If sleeping more makes you more creative and productive, go for it. 


Now, while some people may be getting much less sleep than they do because 
of the nature of their work, another reason why people sleep less is because we 
have been brainwashed with the idea that the one who sleeps less succeeds 
more. Well, what if the person who was sleeping less was not actually spending 
time on productive activities during the day? What if his productivity was 
hampered because of the lack of sleep? 


Many entrepreneurs who used to sleep less but then switched to sleeping more 
report that by sleeping more they actually became more productive. 
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Even though the sleeping time took up an extra couple of hours, they were able 
to accomplish tasks much quicker during the day because they were much more 
attentive and alert. 


If you are one of the blessed few who doesn’t need more than 4 hours of sleep, 
good for you. But if you are not, what's the point of sleeping less, feeling tired 
and irritable the next day and accomplishing much less than what you could do 
if you actually were more relaxed and productive because of being well rested. 


Mr. Thomas Edison whose stories | have told very often in this book, (because 
let's face it, the guy had an interesting life) was an example of both positive role 
model behavior and negative role model behavior. 


Edison was amongst the main people who drilled into the collective conscience 
of society, especially in the early 20" century that sleep was a bad thing. He 
believed that man really had no need for sleep and by sleeping people were 
wasting away their entire lives. He believed that people in the future would have 
no need for sleep and they ought to sleep only when they were dead. 


“There was a man who was greatly motivated by Edison who used to believe 
that one should sleep only when they are dead. True to his philosophy, this 
motivated guy died as a result falling asleep at the steering wheel”- Sir 
Anubhav Srivastava (Mentor of Sir Thomas Edison) 


While Edison was a really smart guy in some respects, in terms of sleep he was 
absolutely wrong. 


We know for a fact now that anybody who is consistently sleep deprived, greatly 
increases their chances of getting sick. Sleep is crucial from everything to 
immunity to productivity to decision making, to physical health, to general well- 
being. 


Edison claimed to sleep only two hours a day. That was a lie. He had a cot in his 
factory itself, where he took multiple naps a day. Technically, Mr. Edison was 
sleeping on the job while motivating the entire world to not sleep and screwing 
up their physical and mental health. 
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Our brains tend to make the worst choices when sleep deprived. When are sleep 
deprived, it’s harder to do anything, especially kicking a bad habit because the 
bad habits make us feel better. When you are not well rested, it is incredibly 
tough to take on new challenges because they tend to create stress, even if they 
are healthy in the long run. 


On the other hand, negative habits often let you “relax” when super tired. But in 
the long run, they only hurt you more. The good habits are those oats you don't 
want to eat today, but are healthy for you in the long run, and the bad habits are 
those cigarettes that make you feel immediately relaxed but will kill you in the 
long run. 


Making the right choices is far tougher when fatigued. Thus, ensure you get 
adequate sleep. When you have slept well, you are more alert and relaxed and 
thus in a far better position to make the right choices. 


Sleep is NOT the enemy of productivity, but rather the foundation of 
productivity. 


Productivity is not about the hours one remains awake in a day but the 
power they can pack in those hours. 
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The Harder you work, the luckier you get? Nonsense! 


The harder you work, the luckier you get? That is highly debatable. 


Many times the things you work super hard on never pay off. On the contrary, 
there maybe things where you put in no effort/minimal effort that work out 
brilliantly. 


This has happened in my life and | bet this has happened in the lives of 
countless people whether they admit it or not. 


| am not saying hard work is not important, | am just saying it has limited 
correlation with luck. 


However, all of us have an optimum workload we can manage. This amount 
differs for different people. Some can take on more workload without any 
trouble and others cannot. 


Many people/books/videos often try to make you feel guilty when you choose to 
relax. They say, you should suffer now and enjoy the rewards later. The truth is 
you can regret working too hard. In my life, ironically, | have no regret for the 
times | had fun and stayed away from "work.". | regret the years where | have 
worked so hard that | have completely missed out on making good 
memories. 


There is a fine line between sacrificing for the future and completely ruining your 
present. 


Forcing yourself to work harder and harder, making yourself miserable and 
forgoing sleep, if your body doesn't allow it, won't make you luckier but only 


unhealthier, both physically and mentally. 


And bad health brings no good luck. 
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Why Goals Make You Miserable 


Goal Setting is propagated by modern society as some kind of panacea or 
solution for overcoming any life obstacle. The problem is most of the popular 
advice that modern society gives you is either wrong or consists of half-truths at 
best. 


| have mentioned it before and | am going to repeat this again because 
people forget. | reiterate, that as individuals, it is better NOT to set Goals 
that obsessively focus on the RESULTS you are going to achieve. Those goals 
will only stress you out and do more harm than good in the long run. 


Don't get me wrong, if a group or an organization can work like a machine with 
access to plenty of resources and has no bias towards negative emotions, goal 
setting can STILL be useful. 


As individuals though, our lives are highly unpredictable and we have a huge 
tendency towards being overly emotional about the result. The wrong result can 
put you into a deep depression, and the rare, “right result” inflate your ego far 
more than it is good for you, and eventually mess up your life anyway. 


Let me explain even further. A machine or a crane can work for far more hours, 
with far more power at a far more efficient pace than any human without getting 
tired, getting hungry, getting restless or feeling frustrated. Can a human do it? 
NO! Because we are built differently! The same kind of outcome driven goal 
setting that may work for organizations is usually a terrible idea for individuals. 


Here is what you should remember - If you are setting goals, especially goals 
where the results depend greatly on factors outside your control, the only ones 
you should set are the ones that focus on the ACTIONS you will take. 


Life often tricks you into believing that you can only be happy when you 
accomplish something. The problem is accomplishing some goals is not totally 
under your control and even if you accomplish them, sometimes they may not 
give you the happiness you think you will get. 


For example, you may achieve what you were looking for, but in the obsession 
for finding happiness in the future, you may very well ruin everything good that 
you have today including health, relationships and peace of mind. How can you 
anyway enjoy any of your "success" without those three things? 


So, stop believing that happiness lies at the end of the tunnel. 
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Instead try to cultivate happiness in the process, regardless of the result. 
This way, whether you succeed or fail, everything will still be worth it. 


Here's a hard truth. Almost no one really cares about you, so make sure you 
Start caring for yourself! 


Disclaimer - Finding happiness in the process/living in the present, does not 
mean doing stupid stuff in the moment in the name of YOLO or never planning 
for the future. It only means consciously aware of the actions you are taking 
today, while still considering the consequences years down the line. Those who 
live only for the future will ruin their present. Those who only live only for the 
present recklessly, will definitely ruin their future. 


Also, | may have said that organizations benefit far more from outcome driven 
goal setting than individuals, but let's not forget that organizations also consist 
of emotional individuals. Unless everything becomes technologically leveraged in 
the future, be mindful of the pressures you put someone (or yourself) through. 


PS: Some leaders keep repeating or mentioning that there was some study 
conducted in Harvard or Yale that only 3 percent of people had set goals and 
written down these goals and they made more money than 97 percent of 
people! 

Well first of all, statements containing precise statistics, particularly ones with 


little empirical evidence, are often based on cooked up or questionable data. 


And secondly, there was no such study at either Harvard or Yale. It has just 
been repeated from one inspirational dude to another until it become a part 
of folklore. 


It has also been incorrectly repeated in another inspirational dude, Sir Anubhav 
Srivastava’s film Carve Your Destiny ten years ago. On a sidenote, I have no 
connections whatsoever with this gentleman. Who is he?! 


Jokes aside, the real reason | am saying is because | ain’t going to go back and 
edit the movie now! 
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How to improve the probabilities of getting Lucky 


Luck is traditionally defined as something that just tends to happen and is not 
under your control. With the traditional definition of luck, whether something 
good happens to your or bad, it is all either a wild coincidence or a predestined 
event from the cosmos. It is considered to be something that you cannot 
influence. After all, if you can directly influence something, it is no longer luck, 
right? 


Now there are many things that do just seem to fall into place for the better or 
worse. For example, if you are born in a first world country to billionaire parents, 
it is your dumb luck. You did not influence your good fortune. If you are born in 
a village in a third world country where even finding healthy drinking water is 
difficult, it is something you had no control over. 


However, that being said, the assumption that luck is never under your control is 
BLATANTLY FALSE. 


By studying hard for your exam repeatedly and for a long duration, you improve 
the odds of knowing the answers to the questions that will come up in the exam, 
consequently you improve the chances of being lucky by passing or even acing 
the exam! 


By neglecting your health, not exercising, binge eating, excessively consuming 
alcohol or smoking, you are doing repetitive damage to your body. By damaging 
your body, you are making it more susceptible to diseases and thus improving 
your odds of ending up with a serious health condition. In other words, you are 
making yourself unlucky through your actions! 


Thus, it is clear that you can’t simply give up on personal responsibility and say, 
hey it’s all luck, what's going to happen will happen, so | might as well stop trying. 


That attitude is a recipe for failure and being unlucky. Your habits are going to 
play a huge role in the kind of luck you attract in life! So, let's begin with the 
habits of lucky people that you should adopt. 


Lucky Habit 1) Don’t wait for Good Luck 


http://anubhavsrivastava.com 


192 


The problem with the idea of waiting for good luck to happen to you is that idea 
of waiting is passive. These are the kinds of people who if stranded on an island 
would wait for a ship to come and rescue them, which may or may not happen. 
In fact, it may never happen and these people will end up dying one by one. 


On the other hand, someone with a strong survival instinct will take matters into 
their own hand. They will ensure they are doing whatever it takes to survive on 
the island with whatever little resources they have, meanwhile they also build a 
raft help them sail out or set up an SOS signal of sorts that can be spotted by 
airplanes and helicopters, thus IMPROVING their chances of being rescued. In 
other words, they don't for good luck to happen. They do whatever it takes 
repeatedly to CONSCIOUSLY attract good luck. Don’t get me wrong, them being 
rescued still depends on getting lucky, but by taking certain actions, they have 
improved the probabilities. 


Lucky Habit 2) Think before you act 


Many people, especially those who end up having financial difficulties or health 
problems brought on by their bad habits are often impulsive in nature. They 
have a hard time practicing self-discipline. They act on their instincts without 
thinking much of the consequences. Which is why they are prone to destructive 
habits which may seem pleasurable now but will create problems later. 


For example, a compulsive gambler is likely to keep gambling without knowing 
when to stop. This puts him at a serious risk for gambling until he becomes a 
financial ruin. Even if he makes a lot of money in other areas, he will still end up 
as a financial ruin. This result will then be attributed by him to bad luck. After all 
nobody wants to take responsibility for failure, even when it was their own fault. 


The same is true for someone who does not exercise, eats all the cholesterol and 
triglycerides laden foods for twenty years and then finally blames bad genes or 
bad luck when he starts developing health problems or gains a lot of weight. 


Your habits may not completely control your luck but they will surely improve or 
worsen your chances of something good or bad happening. 


Do not repeat your mistakes. 
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If you fail once through a mistake, it is not your fault but if you fail again because 
of the same mistake, it definitely is. Unlucky people tend to keep repeating their 
mistakes. They just never seem to learn. They stumble again and again not over 
different obstacles but the same obstacle. 


Some people just can’t save money, they end up making bad decisions and then 
lose it. Then when they finally get some money again, they make a bad decision 
yet again. A person | knew led a habit of being broke half the time and then 
spending lavishly when he finally got some money. No wonder he became broke 
again and again. 


Some people can't stick around at their job, and so they think everyone at the 
workplace is against them. That may be true once or twice but if everywhere you 
go, you are attracting the same problems again and again, it is likely that you are 
making the same mistakes again and again. 


If you are rude with people and continue to be rude even after getting fired 
from the first job, don't be surprised if you are fired again from the next one or 
the one after that. 


Some people keep having the same unhealthy habits despite repetitively being 
told by doctors to avoid them even after having had a major health scare, when 
they develop the problem again, they whine and cry and exclaim, “Unlucky me!” 
Well, if the problem was brought about by you not learning from your mistakes, 
then instead of saying Unlucky me, exclaim “Stupid me!” 


Lucky people are able to maintain their calm even in tough situations and can 
therefore think sensibly in order to come up with a solution that can solve the 
problem. A lucky person will think quickly while maintaining a calm demeanour 
and save himself and others from a bad situation. 


An unlucky person on the other hand will over complicate a simple situation. 
They might get into a huge argument or scuffle over a minor situation. With their 
arguments and aggression, they may then make the situation even worse, which 
may lead to bad things happening. 


http://anubhavsrivastava.com 


194 


If you want to attract bad luck, it’s simple. Keep making the same mistakes again 
and again! 


Here are my final views on being able to “influence” luck. 


If you get into an accident through absolutely no fault of your own it may be an 
unlucky event. If you drive drunk and then crash, it is sheer stupidity. 


If you lose all your money because of uncontrollable circumstances, it is not your 
fault. If you are a spendthrift or make ill-informed investment decisions and 
become broke, you can’t run away from your responsibility. 


If you get a life-threatening disease because of your genes, it is not your fault. If 
you overeat, become obese and then get diseases or if you smoke and end up 
getting cancer because of smoking, it is not plain bad “luck.” You are definitely at 
fault. 


| have found the best way to avoid being unlucky through your own faults is to 
learn from others mistakes way before you make them. Life is too short, and you 
can't afford to learn from your mistakes only otherwise your life will become a 
tragicomedy of errors from birth till death. 


To have a somewhat “luckier” life, learn from others’ mistake, one of the best 
habits to do this is to get into the habit of reading and learning. You are reading 
this book and learning from my mistakes so that's a first step! 


http://anubhavsrivastava.com 


195 


Selfishness is a virtue, to an extent 


A peaceful life requires a certain amount of ruthlessness. 
If you think this statement makes no sense, read it again. 


It doesn’t matter even if you are focusing on the most peaceful of pursuits, you 
still need to set boundaries, because if you don’t everyone will trample over you. 


It's ok to be selfish when it really matters. In fact, all of us are selfish no matter 
what we think. Aman who makes sacrifices for his girlfriend is still selfish 
because seeing her happy makes him happy. 


A mother who makes sacrifices for her child is also selfish in a way because she 
derives happiness from the child. 


A truly unselfish act would be one where you derive absolutely no happiness 
from willingly giving up what you want. In that sense very few of us are truly 
unselfish. 


So, when we are raised with this idea of being unselfish, it is only healthy to the 
extent that your sacrifice makes you happy directly or indirectly. If your sacrifice 
makes you miserable then that means you are slowly killing yourself from the 
inside. 


Almost all people who have lived life on their terms will tell you that you need to 
put your dreams first. This is the fundamental requirement for a certain degree 
of happiness in life. 


After all if you are not happy yourself, how are you going to make others 
happy? A miserable person rarely ever becomes a great philanthropist or good 
Samaritan. When it comes to your dreams, you need to be selfish. Being selfish 
to the extent that your peace/happiness comes first is OKAY and even desirable. 
You don't have to crush others with a malicious intent to make your dreams 
come true but you need to make sure nobody crushes you either. 


One of the main reasons some people are able to achieve the success they have 
is because they understand that while people's feelings and opinions have their 
place, some things are far more important than people's opinions about it. 


Since childhood all of us have taught to be polite, to avoid confrontation, to 
avoid making enemies, which generally is pretty good advice if the argument is 
about petty matters. For example, if someone makes a small dent in your car by 
accident, getting into a road rage over it is silly. If they don’t make a dent in your 
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car, someone else will or maybe you will yourself one day. That's just how it is. It 
is unavoidable and inevitable so sort things out peacefully and move on. 


But when it comes to the important things in life that really mean something 
important to you, letting the other person have their way can totally crush you in 
the process. In those things, it is ok if you do end up making some enemies, as 
long as you are not violent about it! 


What sets apart the truly great and revolutionary people of the world was that 
they were not afraid of offending people if their mission was more important 
that people’s opinions. If you live life on your terms, you will die loved by some 
and hated by some but ignored by none. 
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Nothing is more important than self-respect. 


Not money, not love, not your designation. If there is one thing that matters 
most in life in addition to mental peace, it is self-respect. 


And frankly if you do not have self-respect, there is no way you can be happy in 
the first place, no matter how much money you make, what position you attain 
in life or whether you are with someone who claims to love you, because when 
you can't respect yourself, there is absolutely no chance of peace in life. 


What is self-respect? A lot of people confuse self-respect with ego. They are two 
separate things. Ego is all about proving yourself superior to the other 
person, whether by trying to belittle them or by asserting your power over 
them directly or indirectly. 


Self-Respect is about looking in the mirror and being proud of who you are 
and not letting others treat you like a doormat that they can trample upon 
whenever they wish or treat you like a thing that they can use or throw away as 
per their wishes. 


Some people have been brainwashed with the idea that they should always be a 
people pleaser under all circumstances. They bend over backwards so many 
times and try so hard to win the respect of everyone else, that ultimately people 
only see them as soft targets that can be manipulated and used as per their 
wishes. And nope, they are not respected. Respect is commanded, it can never 
be begged for. 


| read a joke somewhere about how Bollywood movies exaggerating about 
people getting heart attacks as a result of being humiliated was nonsense, 
because if that were the case, then everyone working in toxic jobs would get one 
every week. 


Reading that “joke” actually made me pretty sad about the kind of lives many are 
being forced to lead. 


Obviously, people will say they have no choice. Because they need to put food on 
the table. This is a valid reason. 


But it’s not just food but also expensive clothes, gadgets, jewellery and 
accessories. 


And they need expensive furniture in an expensive house. And then they 
need an expensive car outside, or maybe two. The more the better 
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The best part, they buy almost all of that using bank loans. 


Congratulations, now you are a Slave till every single one of your debts is paid 
off, which is probably the next 30 years. Now you just need to choose whom you 
prefer to make your life hell - Your toxic workplace or the "friendly" people from 
the collection agency when you default on the loan? What a beautiful life indeed! 


There are some decisions that you really can’t shrug off. Mindlessly buying 
on credit is one of them. Also, everybody needs a house, but does everyone 
really need it only where real estate is the most expensive? 


Of course, sometimes taking a heavy loan becomes inevitable even if you 
don’t want to, life can always throw a curveball, in the form of 
emergencies, but at least don’t intentionally shoot yourself in the foot. 


There is absolutely nothing wrong with materialistic success. Almost everyone 
wants it and they should. We all need to make money to make a living. But the 
question is, at the cost of what? 


Will you genuinely be proud of what you achieved in life, if achieving it meant 
sacrificing all your dignity? For most people with a conscience, the answer would 
be no. 


| decided to become self-employed and run my own business because | knew | 
didn’t want a boss shouting down my throat. Sure, in business it’s not like you 
are the boss, you still have customers you are accountable to. And of course 
you HAVE to address their concerns if you need to survive in business, don’t 
think you are automatically someone special just because you run a 
business. 


What is not acceptable however is trading self-respect for money and the 
moment a client crosses the line, | would choose to cut them off and not work 
with them 


Why can | afford to do that? 
Because | have tried to minimize the things | am enslaved to. 


| try to avoid buying any depreciating asset on a loan, and | always try to have 
multiple clients instead of solely depending on one. 


| try to keep my relative cost of living on the lower side and | try to be frugal, 
without being a penny pincher or miserly. | don’t believe in way too much 
frugality also as there is no glory in torturing yourself either. Those who teach 
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you that are ruining your present for an imaginary future. There is always a 
middle way. 


Thankfully, because of these habits and also a few lucky circumstances (Luck 
matters WAY more than people wish to admit), | achieved a relative degree of 
financial stability and don’t need to worry too much about money on an 
everyday basis. 


It is also the reason why | have been able to write this book and at least initially 
give away all digital copies for free and even allowed all non-commercial physical 
or digital reproduction, with due credit to the author, absolutely unrestricted. 


The reason? Personally, | don’t need this book to sell to make a living. Of 
course, any physical copies | publish or listing on any commercial platforms or 
marketing the book for wider reach will result in a price tag due to the costs and 
unit economics involved (I am still a business guy first!). But beyond that, profit is 
not the primary motive of this book. 


Another public service announcement for the Commercial Pirates. | haven't 
given you my blessings for commercial piracy though. | still own the copyright 


“Don't worry, Nobody is going to read your book so nobody's going to 
pirate it” - Sir Anubhav Srivastava, Chairman of the National Book 
Pirates Association (Registered Nonprofit Organization) 


Coming back to the point - you may not have control over your circumstances, 
but you do have some control over your decisions. Don’t let your current self- 
become your future self’s own worst enemy. 


By the way self-respect is not limited to career either. 


Countless people (not just women, men as well) stay in emotionally and 
physically abusive relationships, or in relationships where they are manipulated, 
taken for granted and demeaned at every single step. And yet they chose to 
accept their circumstances because they are either afraid of being alone or 
because they are expected to tolerate the abuse by society OR because they are 
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So in love with the manipulative person that they seemed to have lost their 
identity. 


They think that by choosing to accept that abuse and losing their identity, 
the other person will actually appreciate their loyalty and love them more, 
or eventually realize their mistake and change. But unfortunately, that never 
happens, and certainly never happens if you don't take a stand and refuse to 
accept the abuse any further 


. On the contrary, the person starts taking them for granted and is encouraged 
to make thing worse, because they think that no matter what happens, you are 
always going to be there and silently take all the crap they give you. 


As always, | am not saying that the first sign of an argument, you should pack up 
your bags and leave. Obviously, compromising to a degree is a good idea to save 
any relationship but you need to set boundaries. Once they are crossed by the 
other person, you need to tell yourself enough is enough and move on. 


So, at the end, the only thing | would like to tell you is to start respecting 
yourself if you don’t do already and please don't confuse it with ego. 


Ego is about thinking you are better than others, self-respect is looking at 
yourself in the mirror and being able to keep your head held high. 


Self-Respect is about knowing that nothing is more important than your dignity. 


It's about not letting others get away with treating you horribly. If you are being 
treated like you are a nobody then even the highest amount of money you get in 
the job won't change the fact that in the eyes of your employer, you are a 
commodity, not a person. 


If you are always being belittled, insulted or abused, whether emotionally or 
physically by someone who says they love you, then no matter what they claim, 
the truth is in their eyes you are nothing more than a toy over which they think 
they have complete power. 


Do you really think you can be happy in such kind of a life, where your very 
existence becomes that of a thing, not an individual? Take a stand, let people 
know you have had enough and you will not let them use you anymore. Once 
you develop a backbone, not only will you start respecting yourself, others 
will start giving you the respect you deserve as well. 
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How to Tame Jealousy 


The unfortunate truth is that for most of us our happiness is relative. In other 
words, we tend to feel worse if the other person is doing better even if we are 
doing very well according to society's standards. 


The fact that the media is always feeding us with the lives of celebrities, and 
friends and family are always comparing us to someone else doesn’t make 
things any better. It can create an unhealthy self-image and jealousy even in 
those who otherwise used to feel good about themselves. 


But do you know that the same emotion of jealousy can be used positively and 
to your advantage so that you can achieve all that you want out of life. Let's take 
a look at some of ways in which you can learn how to deal with jealousy and 
even some ways in which it can be used productively and to your advantage. 


1) Understand the truth is far different from what appears on the surface. 


It is natural for most people to want to avoid presenting what really goes on in 
their life, the struggle, the heartbreak, the low self-esteem, the doubts, the 
things gone horribly wrong and instead only present a version of themselves 
that appears flawless. This is particularly true for celebrities but applies to even 
you, me, your next door neighbour, your friends and your enemies. 


Modern age has made it worse. Social media makes it like the other person is 
living in heaven while we are rotting away in some sort of hell. 


The truth is that everyone is undergoing some sort of pain which they won't talk 
about. Everybody hates some aspect of their life. The person you may see 
having a nice time abroad may be going through a real stressful time with his 
boss humiliating him daily. 


The person that seems perfectly healthy may have a horrible condition he 
refuses to talk about. 


People clicking photographs with their spouses as if they are in heaven maybe 
facing greatest marital discords. 
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When you realize that truth is not what always what it seems on the 
surface, you will automatically be able to shift perspective and realize everyone's 
life has a little bit of heaven and a little bit of hell. By shifting perspective, you 
can learn how to deal with jealousy better. It is up to you whether you want to 
enjoy the heaven or complain about the hell. 


2) Be Clear about what Success means to you 


Forget about society’s standards of success. As mentioned before even someone 
who is mega successful by society’s standards may themselves feel like a failure 
for a variety of reasons. Why care about the world thinks success is when even 
the most “successful” people are often incredibly discontent, unhappy and even 
jealous. 


Also, whether these people are able to see it or not, a lot of things that 
happen in life are random. 


Let’s explore this through an analogy: Grains of Sand in a bucket 


If you pour sand into a bucket, statistically, (based on UNQUESTIONABLE 
data) there will be some grains on the top, most in the middle and some on 
the bottom. All grains can't be at the top. So, does it mean the grains of sands at 
the top special/better than the ones at the bottom? or is it just blind randomness 
at play? 


You might say the human mind is not a grain of sand, it has talent and the 
Capacity to think. 


Well, what determined your talents and thoughts? Did you choose them or were 
they too influenced by factors beyond your control? 


| would argue that your talents and your thoughts themselves are not conjured 
up by you alone, but are also the result of luck and circumstances. 


| have already explained how in the introductory segment of the book itself as to 
how our brains mostly operate only within a certain framework dictated by the 
society and limited by evolution. And even within that framework, everybody's 
talents and skills are completely different. 


If your mind has still been corrupted infinitely by motivation (sorry, if my 
non-fiction film Carve Your Destiny played a role, enjoy it as well-made work of 
fiction) and the industrial age myth of you COMPLETELY determining your future, 
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| suggest you read the book “Fooled by Randomness” by Nassim Nicholas Taleb 
and your notions shall be dispelled. 


Instead define your own success. Success means different things to different 
people. For some people success means earning a living that can support a 
lifestyle that an individual wants for himself/herself and their family. For some 
people success means being a good spouse, son, father, mother etc. For some 
success just means doing the best they can at their job while remaining happy 
and content, no matter how little they earn. In the end, however, personal 
happiness remains the best yardstick of success. 


Once you are clear about what success truly means FOR you the chances of you 
having thoughts about someone else go down drastically and you learn how to 
deal with jealousy better. 


PS: The Carve Your Destiny comment is a joke, you can still learn some good life 
principles in there, just don't treat it as dogma. 


5) Get to the root cause of what is causing your jealousy. 


One of the best ways to learn how to deal with jealousy productively is to 
identify the root cause of what is causing your jealousy. If someone gets a big car 
or house or something, is it really their material possessions that bother you or 
is there something deeper that you crave? 


Going from this example you may analyse your jealousy and come toa 
conclusion to it may not be riches you want but maybe the respect and 
adulation from society that come along with it. If you go after the material 
possessions without knowing your true desires, you may not be happy 
even if you get them, because what you really wanted was something else. 


If at the end of the day your basic desire is to get respect and love from people 
around there are a lot other ways you can get it apart from just buying up 
material possessions. Maybe you can contribute to the community and help out 
people. The genuine warmth and gratitude and respect you would then get from 
people then is far more than the fake respect you would ever get because of 
your money. 


Thus, one of the ways to learn how to deal with jealousy is to identify the root 
cause of it, identify your desires and then see how you can really satisfy that 
basic desire. 
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Appreciate what you have 


Here is the deal, the person you feel jealous of might be craving the exact same 
thing that you already have but just don't see it. 


If you are someone who has a loving spouse and are craving the wealth of 
your neighbour, that neighbour may be craving having a loving spouse 
while their wealth means nothing to them. 


If you are someone who is jealous of someone's athletic abilities or looks, they 
might be jealous of your brains or other skills. 


The truth is that no one in the world is better than one or the other in all 
aspects. Everyone is a master in something and a rookie in another. Everyone 
has a few things others might crave and might never have. Focus and appreciate 
those things. 


A girl always wanted to live in a house across the valley that had beautiful 
golden windows. She became jealous of the people she thought lived there 
although she never met them. Finally, she went across the valley to that house. 
To her surprise, she saw that the house itself was actually very small and the 
windows were dirty. 


When she knocked, the people looked very poor and had no idea about the 
golden windows. But one of them said, "There is a house across the valley that 
does have golden windows. | wish | lived there!" 


The girl looked and it was her own house. The windows glistened golden as the 
sun's rays Sparkled it! 


! You may think you have nothing, but you may actually be the most blessed 
amongst them all! 


We all have subconsciously trained ourselves to look for what we lack instead of 
appreciating what we have. We may be amazingly blessed with great talents, 
relationships or friends and yet we only focus on the talents we lack, the 
relationships we lack and the life we lack. 


When you focus on what you have your whole perspective towards life will 
change. You will realize that life is meant to be a mixed bag. You are not going to 
always have it all, nor are you going to have nothing. Count your blessings 
because no matter what you have, it is guaranteed there is someone else in the 
world that does not have it. 
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THE RIGHT WAY TO TACKLE FEARS 


A man was once told by an astrologer that his wife would leave him for someone 
else and that would lead to his death. As a result of that prediction the man 
became increasingly fearful. He became extremely suspicious towards his wife 
even though she was devoted towards him. 


He also started hating her and hitting because he believed she would not be 
loyal towards him and leave him. After ten years of constant physical and 
emotional abuse the wife had enough and became attracted to another man, 
she felt was much kinder. One day after yet another violent episode from the 
suspicious husband, she decided that she would leave him for the other man 
and ran away that evening! Shocked, the man committed suicide. 


The man made that very thing happen that he feared! His own fear led him to 
commit actions that ultimately made his wife desert him. He made his life a self- 
fulfilling prophecy. If you are going to make your life a self-fulfilling prophecy, 
might as well make it a constructive one, not a destructive one fuelled by endless 
fear! 


PS: On a lighter note, if you are the impressionable kind, which many of us 
are, this is why sometimes it is best to not try and know your future! 


So how do you tackle fear? 
Distract yourself. 


When something gives you fear, you need to stay in that situation and distract 
yourself. If you do something you enjoy or something that makes you really 
busy, that makes the process much easier and will over a period of time remove 
the fear. 


When I| was a doing my undergraduate studies, for a while a studied ina 
University in America. | stayed in a Dormitory. But during the holidays, almost 
everyone from the dorm, left to meet their families and it was me alone who 
stayed in a 7-floor high building. 


To make matters worse, there were rumours of it being haunted as a person had 
seemingly committed suicide there several decades ago. 
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For Ten nights | stayed in that building alone, and while | saw no ghost, the dread 
of encountering one (my perception and thus false fear) worried me. But guess 
what, | stayed there all ten nights and pretty much killed a lot of my fear. 


How did | do it? 


| kept myself busy with things. When you are busy laughing and having fun 
and distracting yourself, your mind refocuses. That artificial dread created in 
your mind goes into the background and the fear gradually subsides. At the end 
of those ten nights, | overcame most of my fear and it hardly bothers me 
anymore. | will admit that | was scared at first but after the first couple of days | 
was hardly thinking about it anymore. 


Practice Gradual Desensitization 


What is gradual desensitization? It means taking a gentle approach to eroding 
your fear over time instead of taking an aggressive head on approach to beat it 
in a shorter time. Different things work for different people but some people are 
not able to tolerate an aggressive approach. So, something else needs to be 
tried. 


How this works is simple. You identify something that you are afraid of, let’s say 
you are afraid of public speaking but someday you wish to speak in front of 
thousands of people. How do you tackle it. Can you do it over night if it is a 
morbid fear? Probably but it is going to shake you tremendously. 


So, the gradual desensitization approach is this. You first get people you trust 
and those that don’t make fun of you, like your family to listen to you talk and be 
your first audience. You practice the entire speech in front of them a couple of 
times, then you invite a few other people you trust and speak in front of them. 
Then you start speaking in front of larger and larger groups like 10 people, 20 
people, 30 people and so on and you become more and more comfortable and 
build your way up to huge groups. 


Then one fine day you decide to speak to a massive event of over a thousand 
people, and you realize that apart from a mild nervousness, it does not bother 
you at all, because your brain has gotten used to it! You just conquered a 
previously massive fear through a series of achievable steps 
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Seek the help of someone you trust. 


The help of someone you trust is paramount when it comes to overcoming fears, 
whether it is through gradual desensitization, just like family members helped in 
the overcoming public speaking example | gave previously. However, some fears 
are such you just to have face them head on. Apart from the knowledge that 
your fear is unreal and trusting yourself that everything will be all right, you have 
no other option but to face it. 


For example, if you are afraid of flying, there are no two ways about it. You will 
have to step in an air plane and take a trip to overcome it. What helps 
tremendously here is the support of people who you trust that then instil the 
trust that everything will be alright. 


When you are with someone you trust, you become much more capable to deal 
with the fear and may be able to overcome it better using this approach. 
However, do not depend on them as a crutch. It is very easy to fall into the 
pattern of always depending on them to make you feel safe. It’s ok to seek their 
help in the beginning, but don't get into excessive reassurance seeking mode, at 
some point you will have to let go and face it all on your own at some point and 
the sooner it is the better. 


If nothing else works, be willing to face the consequences of being wrong. 
Replace What Ifs with So What. 


Sometimes the fear is so deeply engrained, no matter how false or unrealistic it 
may seem that the only way to truly face and overcome it is to be willing to face 
the consequences of being wrong and then distracting yourself. 


If you have a fear of flying, and there is no one to help you and all the research 
about how safe flying really is don’t help you, the only option you have is to say 
whatever happens, happens, | am not going to stop living my life. You will have 
to replace the what ifs with So what. You will have to tell yourself that you 
embrace the risk because the fear for your life is not letting you live your life! It 
may be painful at first to be accepting of the consequences, so you can 
acknowledge it briefly and then distract 
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PS: Some fear is natural and you don’t need to get rid of every fear in life. 
Some fears are evolutionary and are there for a reason. Some fears may exist 
but not really interfere with your daily life. If you have a fear of HUGE heights, 
you may not have to necessarily skydive to beat that fear. If you are disgusted by 
certain insects, it doesn’t necessarily mean that you now need to caress them 
and keep them as pets. 


Beating any fear requires willpower and willpower is limited. Trying to beat too 
many fears one after another will overwhelm you, so pick and choose which 
fears you wish to overcome. In this case the 80/20 rule is again helpful. It is best 
to focus on the small percentage of fears that are massively interfering 
with your life. 
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How much should you trust someone? 


A girl and her dad were crossing the bridge. The father was concerned about the 
daughter's safety. So, he told her “Sweetheart, hold my hand.” She told him, “No 
Dad, you hold mine!”. 


The father found it funny and said “What's the difference?” The little girl 
responded, “If | hold your hand and if the bridge collapses and | may let your 
hand go, but if you hold it, | Know no matter what, you will never let me go.” That 
is trust! 


Trust takes time to build. It doesn’t happen automatically. Trust between two 
people is not something that one develops overnight. There is a reason that as a 
little kid you are taught not to trust strangers. Because there is a huge degree of 
uncertainty involved. 


Similarly, as an adult, usually trust develops only over time when you get to 
know everything you can about a person, their thinking, observe their actions 
and their behavior towards you. So, the first thing you need to is to earn it. 
When the person sees your love, your care and your willingness to do anything 
for them time and again, even in the absolute worst of situations, that is how 
trust develops. This is how true friendship develops. 


While trust is something that is universally agreed upon as a good thing, there 
are countless cases where too much of trust turned out to be a bad thing. From 
broken relationships, to fraud in business deals to a complete betrayal in war, 
trust has not proven itself to be a universally good thing. 


And yet, having trust is essential, because it’s not very mentally relaxing to 
always be ona hyper alert and deeply suspicious mode, it not only ruins your 
mental well-being it also makes the other person go crazy, especially if they did 
nothing wrong in the first place. Without trust it is impossible to have a happy, 
loving relationship. So how much should you trust someone? 


First, let’s examine when it is wise to trust someone in the first place. 
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| believe that trust has two components, the first is your own mindset. If you are 
a generally non trusting person or have had negative experiences in life in the 
past, you are more likely to be non-trusting of another individual, even if they 
had absolutely nothing to do with whatever happened to you in the past. 


It’s just that because you have had your trust shattered by someone else in the 
past, your mind is now on hyper alert mode and always filled with fear because 
it thinks it is protecting you. 


A little cautiousness based on past experiences isn’t necessarily a bad thing, but 
if you completely apply the past to a person who had nothing to do with it, you 
are shooting yourself in the foot. 


The second component of trust is a person’s behavior over time. We all start out 
as strangers, it is only over a period of time that some of us become 
acquaintances, friends or more than friends. Over a period of time, the way the 
other person behaves in the past plays a big role in the kind of trust we reserve 
in them. 


If a person has generally shown themselves to be honest (or acted like they were 
honest), we are likely to trust them more. If a person has generally shown 
themselves to be dishonest, then you are likely to trust them less. 


If you place complete trust in someone, you are giving them the 
opportunity to misuse that trust. 


Now | should emphasize that | am not encouraging you to be suspicious all the 
time, unless you are job is that of security personnel or you are a part of a secret 
service protecting the Prime Minister or President of your country! 


Based on how the person has proven themselves to act in the past, give yourself 
the liberty to trust them, but err on the side of caution and be open to the idea 
that a person can go wrong, no matter how trustworthy they have been. 


Don't kill them with your suspicions or fight with them or accuse them of things 
without proof, but just keep your eyes open! Because if you don't, you can be 
taken for a ride. 


Furthermore, there is also the possibility that a person despite being extremely 
well meaning can still take the wrong decisions for you. This often happens in 
the case of parents trying to control adult children. 
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You can place trust in the idea that some people may want good things for 
you, but necessarily do good things for you. 


In everyday life, there have been so many examples of where parents, despite 

wanting the best for their children (best in their eyes), pushed them to take up 

careers that they were not good at and did not enjoy. As a result, while they did 
end up earning a steady salary, they still hated their life. 


In worst case scenarios, especially in South Asian countries, there are case of 
students committing suicide because they could not handle the pressure their 
parents demanded of them when it came to excelling in studies. 


Or the parents pushed the kids to marry someone of their choice only and did 
not accept the ones the child actually loved. Those who choose to elope are not 
easily accepted back into the family, even they claim to unconditionally love the 
children? How is the love unconditional when there are conditions involved, 
which if you disobey, you are forever banned from the family? 


As a result, many children decide to give into parents demands and marry the 
person of their choice. The child then ends up in an unhappy marriage with 
someone they do not love and forever resents the parents for forcing him or her 
to marry according to their choices only to satisfy their ego! 


So even people as close as parents can be completely wrong and trusting your 
future completely with them is more of a gamble than anything. Now don't get 
me wrong, people do sometimes end up in extremely unhappy marriages even 
when they marry someone of their own choice. But at least in that case, they 
know that they themselves are to blame for their misfortune. 


Whatever good or bad happened to them was a result of their own choice. At 
least they won't forever resent their parents for making the wrong choice for 
them! 


Never trust anyone blindly, including your parents for while they'll almost 
always have good intentions, they won't always be right. 


So, | believe it is not wise to trust anyone 100 percent no matter how close 
they are to you. 


Even if they are absolutely well meaning, a lot of horrible mistakes have been 
done by well-meaning people. You have been given a brain to be able to think 
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for yourself. Once you are an adult, even if you do take the advice of others, 
most of the times, even if you do listen to others, you should ultimately do what 
you think is right for you. 


There are exceptions, maybe for example when your judgement is extremely 
clouded due to being very young or depressed, addictions, losing your mental 
balance because of a sudden emotional event OR when you are thinking of 
doing a criminal activity! In that case it is more than likely that you are wrong 
and the person you trust is right. 


But barring those circumstances, ultimately you should trust your gut 
instinct rather than someone else's. Sure, others’ experience matters and if 
someone you trust is telling you to do or not do something based on their 
experiences, you should listen and ultimately go ahead only if you are okay with 
living with the consequences of being wrong. 


Regardless of any “wise” advice anyone gives you, including mine in this 
book, try doing the opposite at least once (as long as it is not illegal or does 
not carry with it a risk of ruin). 


What worked for them might be terrible advice for you and what they 
think is useless maybe your greatest life changer. 
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Thoughts on Managing Stress 


Stress is a part of life for most of us. In today’s hectic sort of life where everyone 
is in a rat race and trying to do things faster than ever before and worrying 
about everything as a consequence, stress is an inevitable result. 


It is not possible to have a life completely free of stress because as long as you 
live you are going to worry or be fearful about something or the other at some 
point of time. 


In fact, some stress is actually good for you, just like some boredom is good 
for you (for example, the boredom while reading this book) 


Ultimately an optimum level of stress that neither overwhelms you nor under 
stimulates you is needed. However, in today’s era of overstimulation through 
your phone, under stimulation is much less rare than before. 


So how do you deal with stress? 


Here is how to do it. 


Get rid of things that provide more stress than benefit 


We often take up more than what we can handle and pileup unnecessary stress 
in the process. While taking on challenges that force you to push beyond your 
comfort zone but still give you a great reward and make you happy in the 
process is helpful, taking on things that give you too much of a headache and 
take a toll on your mind and body is not a good idea. 


Take a look at your life and evaluate whether your plate is overflowing. Have you 
taken on projects or commitments that have made your life worse rather than 
better. Like | said, pushing beyond your comfort zone is a good thing, but getting 
burnt out is not, especially if the work is not worth the reward. 


Get rid of the unnecessary stress. Instead of taking on everything, if possible, 
only do things that give you the most value or happiness in return. 
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Don't create unnecessarily stressful scenarios yourself 


A man struggling to pay debts or be evicted from his house or struggling to raise 
funds for a loved one's serious medical condition will usually have little control 
over his stress because they are urgent and grave matters in the eyes of most 
people. They are issues that need to be addressed. These are real situations that 
anyone would be stressed about. 


But then there are some matters you can let go of. If you are in an argument 
over a dent on your car, let go of it. Figure out a solution calmly and then don't 
bother about it unnecessarily; these things are neither urgent nor grave unless 
you are unbelievably materialistic. 


Don't kill yourself over petty things. 


Create Fake Deadlines 


Most people are late because they always just try to meet what is required. Your 
brain is very adaptive (in a bad way). If you tell yourself that you need to just 
reach on time or just meet the deadlines, you are subconsciously training 
yourself to leave home late or slow down your work just to meet the deadline. 
This is actually an observation in Psychology called the Parkinson’s law which 
says work expands to fill the time available. And if you only focus on meeting 
deadlines, you are inviting loads of stress. 


A great approach to overcome this is setting fake deadlines. If you are supposed 
to meet someone important at 2 pm, most people would probably set out at a 
time that they just manage to reach at 2 pm (if everything goes well). But life is 
unpredictable and if you get too late, you will end up hugely stressed and 

may jump traffic signals or hit a few pedestrians on the way! 


So instead of wanting to reach at 2 pm, why not pretend the meeting is at 1:30 
pm? If the place is far, pretend that it is at one pm. If you have to submit a report 
in a week, pretend you have to do it tomorrow. The job will get done quickly and 
your stress levels will plummet. 
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Cut out toxic people in your life ruthlessly. 


If your immediate family members are the ones being toxic, this could be 
extremely hard. 


But as far as annoying acquaintances, fake friends, bitchy coworkers and cruel 
bosses go, you can junk them out of your life, all it will take is a bit of courage 
and the desire to no longer deal with any of their nonsense that attacks your 
self-respect. 


Toxic people who use you, abuse you or add stress to your life need to be 
thrown out as quickly as possible. You may Say it’s not so simple especially when 
it comes to a job. Maybe so, but is there a point of trying to earn a living 

when you are dying from within? 


Be extremely careful as to who you let into your life and once you realize they 
are super toxic of harmful, try and let go of them as quickly as possible. No 
matter, how smartly, honestly or peacefully you are leading your life until 
now, are just ONE step away from ruining it, thanks to the potential 
actions of the person you have let into your own life. 


Let me tell you a real story that | have observed. It is up to you to deduce 
who I am talking about. Some time ago, there was a truly smart, truly wise and 
unbelievably knowledgeable spiritual leader who was extremely popular with the 
masses. The way he spoke, you would think, you are listening to Gautam 
Buddha. 


The only place he went wrong was through the quality of people he let into his 
inner circle. These people, through their constant hunger of power, cunningness 
and literal crimes, messed up the decades of unbelievably powerful work this 
man had done. 


As you can see this story probably applies not just to one person, but countless 
people with a good heart, who made the mistake of letting in and trusting 
terrible people into their circle. 


This is why | believe, that no matter what, you should study psychology 
and be able identify manipulative and dark personalities as soon as you 
can. 


Sometimes, through irreversible bad decisions or bad luck, you have no option 
and may need to keep them around because of how far ingrained they are in 
your life. 
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However, if you can’t take any action, just being aware that you are being 
manipulated, is at least a basic shield you can use to Somewhat protect yourself. 


But as far as possible, gather the courage to leave such an environment and get 
rid of all the toxic people that you possibly can. Your life will be much better and 
stress free. 


Stop Trying to Control Every Outcome 


As human beings we all want to control every single thing in life that happens to 
us. After all we have been taught that you can control your destiny and while it is 
true that you can influence a part of it through your actions, the fact is that you 
have no control over a huge chunk of your life. 


You do not have control over whether or not you will get into an accident, you 
only have control over whether or not you can put on a Seat belt. 


You do not have control over whether or not you or a loved one will get some 
horrible disease, you only have control over practicing healthy habits. 


Whenever you are worried about something, ask yourself, what aspect of it can 
you realistically control? Take the necessary steps and then release or let go of 
the attachment to the outcome. 


Sometimes letting go and not trying to overthink or control things that cannot be 
controlled is the best thing you can do for yourself and your mental peace. 


You have to be engaged in action as long as you are living, but the only way to 
sustain it in the long term, without frustration is to either enjoy what you do 
or have no external expectations whatsoever. 


This is especially true with goals where the outcome is dependent on 
multiple factors outside your control. 


This is the only way you can avoid all the mental chatter and frustrations that 
naturally come with working super hard with expectations. By keeping your 
mind quiet while doing the things you need to do, you have achieved inaction 
in action. 


Chill Out a little 


Stop taking life so seriously. Don't be a Type A kind of personality who is always 
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person may sometimes have considerable professional achievement, they 
probably can't even relax for a moment. 


If achieving materialistic goals makes you happy, by all means do it but only to 
the point that they actually make you happy and not lead to unnecessary pile up 
of stress. 


Taking a break every now and then, hanging out with friends, doing things purely 
for enjoyment and cutting themselves slack even if they are not able to achieve 
their goals is a great stress reliever. 


The best part once the stress is relieved you can actually go back to your job with 
much more focus, determination and a productive mindset instead of being 
stressed all the time at work and dragging your tired mind and body to do 
something it just isn’t in the mood to do! 


Don't be under the illusion that you always have to be “doing something”. We are 
not machines. You need downtime to recover and recharge your battery to 
perform at a high level again. 


You need downtime to give space to your thoughts so that you can reflect and 
introspect about the path you are heading on. 


Without that introspection, you are just heading mindlessly into a direction that 
may not be even worth it, or worse, you may be like a drunk driver just about to 
crash. 


By the way, not everything needs to be “fixed”. Many life situations often come 
and go on their own. You don't necessarily need to DO something about 
everything. 


Have you ever noticed that sometimes the more you try to fix something, the 
worse it gets? 


By knowing that sometimes doing nothing is the best thing to do, you have 
achieved action in inaction. 


“Those who see action in inaction, and inaction in action are truly wise 
amongst humans.” - Krishna to Arjun in the Bhagavad Gita 
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Our Biggest Life Regrets 


More often than not in life, no matter how high we rise up professionally, we 
always seem to make major mistakes that lead to some of the biggest life 
regrets. Regrets so deep that they often eat us from the inside and make us feel 
repeatedly that had we done things differently in the past, our present would 
turn out much better. Let’s look at the biggest life regrets most people are likely 
to end up having. Read through them, see if you are making any of these same 
mistakes and change course while you still have time! 


Letting go of the right life partner or Staying with the wrong partner for 
too long. 


We all often come across a person who fulfils us so completely that you could 
call them a true love. However, for one reason or the other we let them go 
because of our own mistakes and then forever miss them when no one else 
matches up to them. Thinking that the grass is greener on the other side or 
blinded by superficial problems in the relationship / attraction for someone else 
we often end up hurting the people we love the most and then end up living a 
life of regret when they go away. 


A rule of the thumb to identify if you are with the life partner is 1) To ask yourself 
whether you love them and they love you. 2) Ask yourself whether you have 
similar life goals 3) Can you imagine a happy future with them despite the 
problems you are facing today. If the answer to all the three questions is a yes, 
you probably should not let them go. Letting go of the right person is indeed one 
of the biggest life regrets. 


Just as letting go of the right partner is going to fill you up with regret, staying 
with the wrong one for your entire life is also going to be one of your biggest life 
regrets. However, everyone feels their partner is wrong from time to time and so 
you need to be sure whether this just a case of thinking that the grass is greener 
elsewhere, or whether you are truly with someone who is massively destructive 
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for your mind, body and soul. Life is short and you should live it out with 
someone who makes you happy. But for some people letting go of the wrong 
partner is extremely difficult. So, the key is to identify where your happiness lies 
and asking yourself whether you will be hurt more by staying with the wrong 
partner or whether leaving them will hurt more. 


Saying or doing things without thinking 


A lot of times in anger we often say or do things that end up doing more harm 
than good and change the course of our lives considerably. A popular saying 
mentions that Words and actions are like arrows, once you send them out, you 
cannot take them back. The damage has already been done. 


When you Say or do the wrong things to the wrong people without being ready 
for the consequences you will suffer as a result. There are so many examples of 
talented people who destroyed their careers and friendships because they did 
not think twice before saying or doing things that the other person found 
offensive. This does not mean you should become tolerant of injustice; it just 
means you should think of everything before you act and only take action when 
you are willing to face the consequences. Don't jump at something emotionally 
and then later regret it. It will only get you into trouble. In extreme cases the 
regret and the trouble maybe lifelong. 


Ignoring your family 


We all claim to love our family the most. We say whatever we do, whatever hard 
work we put in, whatever money we make it is all for them. But ironically, in the 
quest for money, career advancement and building new social connections we 
end up ignoring our family the most because we take them for granted. 


You think you have all the time in the world to be with your family once you 
reach retirement, right? Well, if you think that way this too will turn out to be 
among the biggest life regrets you will ever have. Given the unpredictability of 
life, what guarantee do you have that you will even reach that age? What 
guarantee do you have that your children who become used to you not being 
around won't start prioritising their own needs over spending time with you? 
What guarantee do you have that your spouse who is fed up with you not paying 
attention to them will care about you once you are around? What about your 
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parents? They are the people who spent all their lives trying to give you a good 
life only for you to abandon them in their old age for the sake of your career. 


If family is the most important part of your life, then for god’s sake treat it as 
such! Try pro-actively to free up as much time as you reasonably can for your 
family and enjoy life with them while you can. 


Sacrificing Your Health 


The biggest asset that we all have, without which it would be impossible to do 
anything is our health and yet we have made a pattern of sacrificing our health 
for the sake of money and then spending the money to try and save our health 
(which doesn't always work) 


Of course, many health problems are inevitable in some people with age, 
especially those with a massive genetic predisposition but then there are many 
that are created by us because we refuse to listen to our body and keep 
punishing it over and over again because we have been taught, “No Pain, No 
Gain” Well you have also been taught, “Health is Wealth” so why ignore that? The 
no pain, no gain philosophy should only be applied till it does not start to affect 
your long term mental and physical well-being. 


Do whatever is under your control to take control of your health now, put 
exercise on the same priority as your work, start taking care of diet and adopting 
healthy habits. The more you can take care of your mind and body the more it 
will be in a position to take care of your work. 


Taking your life decisions based on what others say. 


There is no doubt that others can offer valuable advice and opinions that can be 
helpful, the problem is when they force their decisions on you, decisions that can 
change the course of your life tremendously. Decisions that will make you 
miserable but you take them anyway to make people around you happy or to 
avoid criticism. 


Compromising on your life goals for the sake of other people around (For 
example parents) in the short term may seem like a safer and much less risky 
option but in the long term it will only harbour intense anger, resentment and 
regret. Always remember that even if you fail when you take your own decisions, 
at least it will never lead to resentment because whatever you chose to do was 
your own decision. On the other hand, if you live a life dictated by others you 
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may slowly grow to hate and resent even the people you love. This can become 
one of your biggest life regrets. 


Spending your money to impress people who don’t care about you 


No doubt money is meant to be spent but where you spend your money and the 
consequences of it will play a major role on whether it becomes one of the 
biggest regrets in life. A lot of times we blow away our hard-earned money or 
our parents’ money for the sake of other people on things that we do not even 
enjoy. 


There are countless examples of people spending their life earnings on 
something they don't want to do just to make their spouses happy. There are 
countless examples of people who in an attempt to look wealthy spend lavishly 
on people in society. The same people maybe neck deep in debt but in an order 
to hide that they continue their bad habits. Eventually the truth catches up to 
them and so do the creditors and they end up being broke. 


It is ok to spend money on things you truly enjoy and things that make you 
happy but it is incredibly stupid to spend money on things you hate just to 
impress other people who don't even care about you. On the flip side being 
excessively miserly and hoarding up your money without putting it to good use 
is a stupid financial decision as well because money is meant to be used to live a 
productive and fulfilling life. So, soend the money when you need to. Make sure 
your financial habits do not become one of your biggest life regrets. 


Not having enough fun in life 


Of course, fun is subjective and what is fun to someone may not be fun to 
someone else. Some like partying, others like travelling, others just want a nice 
quiet time by themselves or with their loved ones. But most of us get so caught 
up in careers and dream jobs and family responsibilities that we forget to 
actually enjoy life. 


We get stuck in a rut whether it is in a “9 to 5” job that actually makes us work 80 
hours a week or working constantly when you run your own business. It’s always 
about planning for the future, it is always about striving for more, even if that 
Striving for more ends up ends up totally destroying your life. 
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Why? Because having a lot of “fire in the belly” is portrayed as a virtue, 
REGARDLESS of whether that fire in the belly is doing you or even the world at 
large any good!! The truth is your work is NOT THAT important in the grand 
scheme of things, and if you hate doing it, it’s not even important for you. You 
may consider yourself super important, but no matter how successful you are, 
you are most likely a cog in the wheel of the system who will find a replacement 
for you, the moment your body can no longer take it. 


“Too Much Fire in The Belly will only give you Severe Acidity” - Sir Dr. 
Anubhav Srivastava (Doctor in Trollopathic Medicine) 


In the process of this constant rat race, we forget that we are not meant to be 
robots. Robots work all the time without any need for fun, relaxation or 
pleasure. But we are humans, our lives are so much more than just constantly 
working or planning for the future. When you die it is not the number of hours 
you spent working on that office project you will remember, it is the fun and 
positive memories you create for yourself, moments where you were truly 
carefree and happy that will matter. Make sure you create a lot of those 
memories while you still can! 


Never trying to go after your dream seriously, even once. 


Everyone has dreams that they see as children, a lucky few see them come true 
and a majority of people do not. The sad part is that it is not that most people do 
not accomplish their dreams because of repeated failure, they don’t accomplish 
it because most of them never even gave it a serious shot even once. 


Dreams and aspirations are what make us human and separate us from animals. 
Animals live life doing the same things every day without any aim or meaning. 
Their life is a meaningless repetition. Sadly, most people do the exact same 
thing. In the rat race to make a living, they forget how to live. But the great 
thing about humans is that we have the power of conscious choice, in other 
words we can make a choice to do things differently should we really want to. It 
is likely that we only have one shot at life, why live with regret? Go after what 
you want to do, with no expectation of external results. At least this way 
even if you fail, you will never end up with one of the biggest life regrets of them 
all - The regret of failing because you never tried. 
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Everyone knows they won't be around forever but very few reflect upon this 
great truth often. Therefore, assess your priorities. Decide what is most 
important to you in life and pursue that. The last thing you want is to die with a 
sense of regret.” 


Is Life Fair or Unfair? 


Most of us have gone through times where it seems that life is almost certainly 
somewhat unfair. While surely there seems to be some correlation between 
what we deserve and what we get, at other times what we get seems to be the 
exact opposite of what it seems like we deserve. We work super hard and we get 
almost nothing in return for our efforts. We do all the “good” things that our 
parents and society have taught us to do and have the worst things happen to 
us. On the other hand, many times it seems that lazy people who don't work 
hard seem to get things through sheer luck or the worst kinds of people have 
the best things happen to them. 


When you see this happening over and over again, you no doubt will begin to 
question at some point. Is life really fair? If life was fair, wouldn't people get 
things in direct proportion to the good or bad they do? Well, here is the deal, life 
can certainly be unfair at times. For some people life seems fair, especially when 
what they get is what they know what they objectively deserve. At other times, 
life brings you punishment after punishment for no reason. 


Some things directly correlate with effort. For example, if you work hard on 
physical fitness, you will become fitter. If you spend all day practicing something 
you will get better at it. On things that are defined as skills the more you work on 
it, the better they will get. What is not under your control is whether or not you 
will actually be rewarded for that skill. 


For example, if you are talented at singing and also work really hard at it, it 
certainly guarantees that you will get even better at it, but it doesn’t 
necessarily mean you can get to be on American Idol or even make a decent 
living off it. 


If you work really hard at your job it guarantees that you will understand it 
better, but it doesn’t guarantee a promotion. And this is what leads to 
frustration, this is what leads people to believe that life is unfair because you are 
supposedly doing all the right things but getting the wrong results. 


| believe, in the overall cosmic scheme of things, life is neither fair nor unfair. Life 
basically throws a bunch of random things all the time and then those things are 
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defined as positive or negative depending on how the person has been affected 
by that particular thing. 


If you think about it, the entire universe tends to do some very random things. 
Even though things behave in accordance with scientific laws, some things seem 
to be sheer chance. After all, of all the planets of the solar system, only the earth 
can sustain life. Some are too hot, some are too cold, most of them don't have 
water. And yet, earth managed to be in the right spot and then life evolved from 
there. Was the earth designated to be some sort of special place by a God or did 
things just kind of got into place through chance or a lot of lucky breaks? Most 
scientists believe in the latter. Along the way, there are were many near 
extinction scenarios, and yet life survived it all to allow our evolution into 
modern day humans. That in a way makes us a hell of a lot lucky. The very fact 
that we exist is a result of huge lucky breaks for the earth over billions of years. 


Now what about the other planets? Most of them have incredibly harsh 
conditions and are uninhabitable? If those planets had a consciousness, or a 
“soul”, should they be complaining that the universe is unfair to them? It gave so 
much to the earth and nothing to them? Shouldn't they be sitting and whining 
and crying that God or the Universe gave nothing to them? If this idea seems 
absurd to you, then the idea that God or the Universe is out to get you or punish 
you is equally absurd. 


Millions of random events are happening to people daily and out of them some 
will have incredibly positive experiences, others will have incredibly negative 
experiences and most will have just average experiences. It is not because life 
is fair or unfair. It is because life is random. For every positive will be a 
negative and vice versa. Your happiest day maybe someone else's saddest day. 
Your saddest day maybe someone else's happiest day. It’s not because life hates 
you, it’s just because that’s how things are in the universe. It throws random 
events. It is we who ascribe it with positive or negative qualities. 


Regardless of their level of talent or what they truly deserve, probability 
dictates that some people will win much more often than they lose and 
some people will lose much more often than they win. 


Now some people may be happy after reading this but others will be 

depressed because it will make them think we have no control over things at all 
if life is only a bunch of random events happening. Don't worry that is not the 
case! You see LIFE will throw random events at you, but the one thing that makes 
living beings, especially humans so incredibly powerful, and has led to their 
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progress over thousands of years is the power of conscious choice and the 
power to choose our reactions. 


If you win a lottery or have something terrible happen to you, that’s life throwing 
random events, but how you choose to react to it is then under your control. You 
have the power to influence life through conscious actions. Suffering a 
heartbreaking event is not under your control, but doing what it takes to recover 
from it and not giving up is. 


Facing repeated failures in your business or following your dream is not under 
your control but learning from those failures and refining your strategy is. As a 
result of those chances, each time you fail and learn, you progressively increase 
your chances of good things come to you. In other words, you can increase your 
chances of life becoming “fairer.” Now this in no ways means that life’s 
randomness suddenly stops playing its role. It is always going to be there and it 
will always play a big role, but this time, you have the power to influence it as 
well! 


But persistence has to be smart, not stupid. Stupid persistence will get you 
nowhere. Persistence does not mean banging your head against the wall 
repeatedly and hoping it shall break one day. That's just going to break your 
head. Persistence is about having the common sense to come back with a 
sledgehammer to break the wall. If that doesn’t work, come back with a 
bulldozer. If that doesn’t work, use dynamite. 


If that doesn’t work, look a little bit more to see if there is a hidden door in the 
wall that you missed! 


If that doesn’t work, just find another damn wall or stop looking for walls 
at all. 


http://anubhavsrivastava.com 


226 
STOP MAKING SIMPLE THINGS HARD! 


Most Education Systems, for God knows what reason always want lessons to 
appear as complex as possible and reward students who follow this kind of 
behaviour. They give those students high grades and low grades to those who 
keep things simple. 


My parents are from Allahabad, India (now called Prayagraj) which is a relatively 
smaller town as compared to the capital city of India | live in (New Delhi). My 
grandmother lived in Allahabad so we used to visit the city often in our 
childhood. This incident is from 2003 when the Internet was still in its nascent 
Stages in India, especially in a smaller town like Allahabad. Today there are things 
like mobile Internet for travellers, but back in those days if you did not have a 
permanent connection in the city you were visiting, you had to visit an Internet 
café where you would pay by the hour to surf the Internet. 


Now | loved going to my grandmother's house but back in those days, going 
there would mean there would be no way to access the internet. My 
grandmother has a pretty big house and they always had some students as 
tenants that used to rent a few of the rooms. When | went to Allahabad in 2003, | 
told her, | needed to find an Internet café. 


She introduced me to a guy who was a tenant and was preparing for Civil 
Services examinations. They are one of the most prestigious and notoriously 
tough to crack examinations meant for respectable, well-paying and secure 
government jobs in India. He had been trying for many years but was unable to 
get through, although he was very proud of the fact, he had not given up for 5 
years. At the same time, | never saw him study. | stayed there for almost 20 days 
and never saw him open a book at day or night. 


When | first met the guy, the first thing he said was that this house was in a very 
old area, and there was no chance of an Internet Cafe here, so we needed to go 
look elsewhere. So, we got in the Rickshaw (A bicycle attached to a cart that can 
seat passengers) and went looking everywhere. Everywhere we went either the 
Internet Cafe wasn't there or it was closed. Finally, | started getting frustrated 
and he kept telling me, “Be positive. Be positive”, but this positive guy never 
bothered to ask anyone where the Internet Cafe was. So, | finally asked a few 
people and they all said they didn’t know of any such place there. 


The guy arrogantly proclaimed “Hah! What will these fools know. All of these are 
dumb looking people, | am pretty sure there is an Internet café here. Don't be 
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negative, be positive!!” But his positivity was not working and was extremely 
irritating. So finally, | told him, “Look | have had enough of your positive 
nonsense, | am going home!” and | hired another Rickshaw and came back. That 
day | realized that too much of positive thinking is a bad idea. 


Because | was a little irritated, and hungry | decided to get some snacks from a 
few old shops behind the house and maybe look for an Internet cafe the next 
day. So | went there and decided to and guess what, right next to those shops, 
there was an Internet Cafe! 

So this guy who was telling me to be positive, the one who lived around the area 
for a long time, made me roam all around Allahabad for no reason, ignored the 
people who said they didn’t know of any Internet Cafe in the areas we went to, 
and wasted several hours had no idea what we were looking for was right in 
our backyard. Right in the beginning we could have found it, but the guy made 
an assumption, “Oh this is an old neighbourhood, there cannot be an Internet 
Cafe here.” 


Lessons 


So, what does it teach us about life, sometimes the solution we were looking for 
is right next to us and it is far simpler than we thought. But we make it more 
complex than it really is. 


Sometimes, we are so focused on looking so far away for a solution, that we 
ignore the appropriate solution that is right in front of us. 


Sometimes it is okay to give up on the wrong path. Persistence is important, but 
persistence cannot be stupid. Persistence needs to be informed, you need to 
have the right knowledge and you need to look around you and keep your eye 
open for the simplest solutions. 


If you have a goal and you encounter obstacles or walls, You don’t need to break 
every wall that comes your way!! Sometimes you can just walk around the wall. 
Some people wanting to keep banging their head against the wall, not knowing 
there is a way around it. Or maybe there is a door in the wall or maybe there is a 
way to climb. Be persistent, but be informed. Keep pushing on towards your 
goal but adapt if things aren't working and look for the simplest solution (By 
simple | don’t mean unethical or illegal). You can tackle complex problems but 
remember, not every complex problem requires a complex solution. 
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A great example in nature of finding simple solutions but being persistent is that 
of a River flowing through the land. 


Now imagine a River. It does not matter how slowly it move. It will always find a 
way. And it does so by changing according to the situation. What happens when 
it encounters an obstacle? It adapts. It changes direction. If there is a small hole 
in the obstacle the water will flow through that hole. If there is a wall, the water 
will keep rising up until it starts overflowing. Now, if it has absolutely no option at 
all, it will even cut through stone over a process lasting millions of years. 


So, it can work “Super hard” when it needs to but it knows when to spend its 
energy and where to spend its energy. 


But adapting does not mean conforming. What is the difference between 
stagnant water and river water? The river adapts temporarily and keeps pushing 
on. Stagnant water conforms completely and gives up. River water adapts to the 
situation only to finds it way. Stagnant water accepts the situation as its final 
fate. That is why River Water fuels civilizations and stagnant water just stinks. 


Don’t become stagnant, be like a river that always keep pushing on and 
finds a way, no matter what. 


The Colorado River formed the Grand Canyon by cutting through rock, but only 
when it had no other option 


SUMMARY 


1) Persistence without knowledge (whether learned through your own 
experience or others’) is idiocy. 


2) Complex problems don't always need complex solutions. The solution may be 
right next to you, you are just not looking for it. 


3) You do not need to break every brick wall you face. Maybe you can climb it, 
maybe there is a door, maybe you can walk around it! 


4) Be like a River. A river always finds its way looking for the simplest solution 
possible. It will find a way through a hole or climb over the obstacle. It won't just 
go cut through rock for no reason! But if there is no option around, it will do that 
as well over thousands of years. 
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STOP imagining the future as the key to your happiness. 


Once you have basic food, clothing and shelter, or are not in severe pain, stop 
imagining the future as the key to your happiness. 


How often have been bombarded with the idea that happiness requires 
achievement. How often have we been made to believe that we will only be 
happy when we have a certain amount of money in the bank. We will only be 
happy when we have the right partner, when we have the house of our choice, 
the car of our choice, when we have acquired all the material possessions that 
we wanted. 


We are also bombarded with the idea that we should sacrifice whatever little 
happiness we may have in the moment along with our health in order to work so 
hard that it makes us miserable, because when we get that fat bank balance or 
that car or something else, then we will be happier. 


This idea itself is ridiculous because even when you get a momentary HIGH out 
of some accomplishment ask anyone and they will tell you that over time it stops 
making a difference and if you have at your core picked up habits that make you 
miserable, even when you become rich you will be a rich miserable person with 
a life no better that of someone with less possessions, maybe worse. 


It is amazing how people think they are going to be happy or successful only 
when they achieve their dream, their destination. This kind of obsessively future 
centric approach takes away a really important part of your life, which is the 
present moment. Think about it, life really is a series of present moments and 
yet the irony is that most people in an obsessive pursuit for the future, forget to 
truly live and enjoy the present moment. Then, when the present moment 
becomes the past, they obsessively regret about not having truly enjoyed their 
past! 


The only destination we all truly share is the grave, please don’t postpone 
happiness until you get to that moment. To become truly successful, start 
finding joy in the journey. It may be painful, it may not be as financially 
rewarding as you hoped, it may give you stress but there is always at least some 
joy you can extract out of life whether it is alone or with friends or whether it is 
in your work itself. If you can’t find anything to be happy about right now, 
chances are you won't find anything to be happy about even when you achieve 
your goal. 
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Live in the moment 


Most of the times we are either caught up in the past or in the future. We are 
either thinking about the regrets, the mistakes, the memories or the pain of the 
past or are too worried about the uncertainties of the future. In both the cases 
we are not really living in what matters the most, the moment we are in, the 
present. 


Yes, it is good to reminisce about the good things of the past and anticipate 
about the good things coming in the future, not being in the present also brings 
along another package where we are depressed about what has already 
happened or worrying about what will happen. 


The former is not under our control at all and the latter is often also not totally 
under our control, but somehow think that by thinking about it, things are going 
to improve. They don't. Instead, we stop appreciating the present. In order to be 
joyful be aware and appreciate everything happening around you. So, if you 
want to learn how to be happy in life, smell the roses or your entire life will 
go by and you will wonder what happened. 


Are you pursuing your goal thinking that once it is accomplished only then you 
can be happy? Stop! Happiness is an emotional state that you can have even 
when you are in the worst of the situations in the eyes of the rest of the world. 
There are people suffering from terrible diseases who have genuinely ranked 
their level of happiness more than people who seem to have it all. So, stop 
trying to look at the goal as a means to achieve happiness. Find happiness 
in the moment. 


Don't ruin your present by constantly worrying about the mistakes of the past or 
the uncertainties of the future. What has happened cannot be changed but can 
be learned from. What is supposed to happen will happen only at the right time. 
Do your best and enjoy your present, don’t make it yet another regret. 


Again, remember, we are not meant to be happy all the time, at least in 
terms of constant bliss. Our brains cannot always be high on dopamine. If 
they were meant to be then narcotic drugs wouldn't be so harmful. 


A better and more realistic aspiration than constant happiness, is 
“reasonable peace” 


Disclaimer once again, lest you forget: Your choices in the present still have 
consequences in the future. Don’t live recklessly. 


http://anubhavsrivastava.com 


231 


Why we have resigned to the idea of a miserable life 


We have been brainwashed into believing that the meaning of life is a rat race 
where happiness is a reward waiting at the end. And quite often the society, 
including our parents and other relatives are to blame for it. How are you going 
to be happy? When you study extremely hard and get into a great college later, 
you will be happy and successful. 


Well, what do you do when you get into that great college and don't seem all that 
happy? Well, you better work hard in college and keep your grades up so that 
you get your dream job and then you'll be happy! Well, when you get your dream 
job and are making money but miserable you are supposed to get married 
because then you will finally have a “happy stable life”. Finally even after 
marriage, when life is still a chore and now you are supposed to do everything 
for your kids, you keep wondering, hey where’s my happiness? | am still not 
happy, in fact | am miserable! It is then that society tells you it was fooling you all 
along. It tells you “Suck it up, the meaning of life is to do what we tell you to do, 
not to be happy!” 


Society doesn't accept that happiness is the key to success, to them here is the 
definition of success: You do what you are meant to do as a pawn in the 
world and make some money doing it, then die and make way for other 
pawns. 


Now if you make an animal buy into this stupid rule, it’s understandable. What is 
not is how aso called higher being such as a human can ever accept that his or 
her fate is just to be a pawn leading a meaningless life, no matter how highly 
paid that pawn is. If you have the slightest ability to think consciously you 
will eventually realize that just doing what society asks you to do is no 
success at all if it deprives you of happiness. In fact, it means your life has 
been a total failure. 


Who is Successful and Who isn’t? 


If you don’t make much money and are not successful in the eyes of the society, 
but you are someone truly happy doing what you are doing (as long as it is not 
criminal) you are successful. If you are someone who makes a lot of money and 
is successful in the eyes of the society and you are GENUINELY happy doing 
what you are doing, you too are successful 
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The people who are not successful are the ones that regardless of the money 
they have (or they lack of it) are leading a life dictated by society even if it means 
being miserable. They want to do something that make them happy but are too 
afraid to do it because they are terrified of others judging them. These people 
may be seen as successful in the eyes of others and even responsible members 
of the society but they are never successful in their own eyes. They lead their 
lives with desperation and yearning, waiting to break out and do something that 
makes them fulfilled. But they won't because they have been brainwashed 
enough to make them believe that they are destined to be pawns and nothing 
else, even if they are pawns with money. If they try to do anything beyond being 
a pawn, society laughs at them, discourages them and quickly brings them back 
to where they were. 


Do you find yourself trapped in this sort of a scenario? Don't worry, you are not 
destined to live a life you hate if you are committed to truly doing something 
about it. 


In this situation it is useful to do a little exercise. Imagine yourself looking 
into the future coming to the end of your life leading the life you already 
have. Then compare it with coming to an end while leading a life that you 
want to lead even if you are only mildly successful. But even in failure you 
manage to get some sense of peace when you could never get while doing what 
you are doing currently. Compare the two scenarios, which one is full of 

regret? If the regret is higher in the second scenario keep doing what you are 
doing and lead the safe life even if you are miserable. If the regret seems higher 
in the first scenario, you know it is time to take the leap. 


Life is too short to worry about others. They will judge you even in your current 
life while you are still doing what society wants you to do. So, if you are being 
judged anyway while you are miserable, why are you afraid of being judged 
while doing something that actually makes you happy?! Living the life you 
want to live doesn’t mean you will never face frustration, but you will find a 
degree of peace even during that frustration. Something you could never find 
with your current life. 
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How To Let Go of Someone You Love. 


Most of us have had times where we imagine a future with somebody, even end 
up in a relationship/marriage with them and eventually things don’t work out the 
way you expected. You two end up going your separate ways. Whether the 
separation was mutual or one left the other, in both the cases the hurt and 
sadness is tremendous if your feelings for the person were immense and 
intense at the time of the separation. 


Many people in this situation act and behave in a way where they become super 
depressed and either end up destroying their own life or end up destroying the 
life of the one who separated from them. At the very least they display negative 
behavior that is harmful to them or they display an obsessive behavior which 
only makes them look horrible. 


So, what is the right way to move on with peace and dignity? 


1) - The most important lesson you need to understand is that you cannot 
control anyone else against their will 


In modern day society, it's almost impossible to control someone else, unless 
they want to be controlled. There are times where people are controlling ina 
relationship and many times it does work but only till the extent that the other 
person WANTS to be controlled. When they start feeling like they are being 
stifled or restricted, there is going to be a backlash. 


If you do ever try to control someone against their will, they will almost certainly 
retaliate and if you still continue, they will leave you. If you still continue, the 
police will come looking for you sooner or later. 


A winner never quits and a quitter never wins is not always true. Quit trying to 
control people against their will. There is only one thing in the world that you 
can control and that is your own actions, not someone else’s behavior. You can 
influence it but you cannot control it. There is a big difference. Ultimately in a 
modern-day free society, people will only do what they want to. Focus on 
controlling your behavior and redirecting it in the right direction. 
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Allow yourself to grieve. 


Sometimes people try too hard to bottle up their emotions. They don't allow 
themselves to express the emotions they are feeling so they are eaten up from 
inside. Now expressing emotions doesn’t mean you go and bash your head 
somewhere or someone else's. It simply means you allow yourself to feel what 
you are feeling. You don't have to show it in public. You can do so in private or in 
the company of people you trust. But if you keep your emotions bottled up and 
do not allow yourself to feel what you are feeling, it’s going to only harm you 
long run. 


If you feel the urge to lash out at them or someone else, then scream in the 
phone without actually calling them or take out your anger on the punching bag! 
That's one of the safest and healthiest ways to vent your emotions without 
causing real damage. 


Understand that nothing is permanent 


The Buddha said that nothing is permanent in this world. Even stars are born 
and they die so how can one expect things or people to always be there in our 
lives. Separation is inevitable whether it is physical separation while you are still 
living or through death. We need to get rid of the illusion that things are going to 
last forever. Be grateful and be happy for what you have today, do not treat it 
with disrespect, at the same time avoid being overly attached to it. Attachment 
is the root cause of suffering. If you are not overly attached, the pain you suffer 
will be far less than that of a person who is excessively attached to a person ora 
thing. 


Practice Acceptance 


Love people, be grateful for their presence but also accept the idea that one day 
they may choose to leave or that death will separate you two. In both the cases 
there is nothing you can do about it. Cry your heart out if it happens, let yourself 
grieve if your attachment was too strong, but sooner or later you have to move 
on. 


Acceptance is basically accepting an irreversible situation and moving on. It does 
not mean you give up when a situation can still be reversed. It just means to 
accept and not live in denial when there is nothing or close to nothing you can 
do about it. 
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The longer you live in denial the longer you delay the grieving process and the 
longer you delay the grieving process, the more difficult it is to move on. And if 
you can’t move on you become a living corpse. 


Distract Yourself but focus on positive actions. 


There are two ways to distract yourself. A negative way and a positive way. 
Unfortunately, most people pick the negative way and suffer greatly. They get 
into drugs, alcohol, smoking, excessive partying or other things that may feel 
better momentarily but screw up your life in the long run. 


The other option is to focus on positive things such as your work, your 
relationship with your other family members, spending time with genuine 
friends or take up a new hobby you really enjoy. The negative things only end up 
making you feel worse when their effects wear off and thus perpetuate a cycle of 
addiction. 


The positive ones help you grow and lead a meaningful, happy and productive 
life despite your loss. The positive activities make you realize that no matter 
what you lose, there is light at the end of the tunnel and that life goes on. You 
can lose everything in the world and still live a happy life as long as you remain 
in the driver's seat of your mind instead of letting your emotions rule 

you. Remember, loss is inevitable. Suffering is optional. 


Avoid excessively Idealizing the person or the relationship 


They say you either die a hero or live long enough to see yourself become the 
villain. The same is true for many relationships. Either it ends on an emotional 
heart wrenching note or it results in a marriage where the two people end up 
sick and tired of each other! People who are forced to separate from someone at 
a time when they intensely love another because of unavoidable circumstances 
will always think that life would be incredibly rosy for them if they were with 
their “one true love” as compared to the partner they now ended up with now! 


And what happens to the partners that do end up with their “one true love” they 
end up hating each other anyway! They think that maybe the other guy or girl 
that liked them would have been better and life with them would have been 
blissful. The grass is always greener on the other side. Heck, even Rose from 
the movie Titanic would hate Jack (and vice versa) if Jack didn’t die and 
they actually ended up marrying each other! 
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But Jack died and Rose thought of him as her true love till the day she 
died. “Lucky” Jack! (And unlucky Rose’s husband!) 


The fact is no relationship is perfect. If it ended or some unavoidable 
circumstance happened that resulted in your separation, destroy the idea that 
they were perfect for you and nobody else ever will be. Nobody is perfect for 
each other. The fact that there was a separation means that something was 
wrong in that relationship. Yes, it may have had several good points but there 
probably several negative things as well. See the person you were attached with 
as ahuman, not an Angel. You will be able to let go better once you also make 
yourself aware of their (or the relationships’) flaws. 
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How to Be Happy in Life: 


How to always be happy in life? The truth is you can't 
It is impossible and even undesirable for everyone to be happy all the time. 
So, reframe immediately. 


Don't try for constant happiness, bliss, enjoyment all the time. Our brains are 
not meant for that. Moderate pleasure is great. Too much pleasure or 
happiness only leads to future pain. 


“True pleasure is the absence of pain in the body and of trouble in the 
soul.” - Epicurus 


Thus, a better ideal than constant happiness, as | have said before is 
“Reasonable Peace.” Let's Rename the section - How to have reasonable peace 
in life. 


How to have reasonable peace in life? 


No matter how mentally well balanced you are, you are going to go through 
times when you will be sad, upset, angry or depressed. You are going to go 
through times when nothing will work out. And that is perfectly fine. Because 
you cannot appreciate happiness if you do not know what it is to be sad. These 
experiences exist there for a reason. Accept these negative experiences as a part 
of life and then move on. Don't latch on to them. 


Help others, whether humans or other living beings. 


Let me tell you a story. In Hinduism, there is a concept of reincarnation or 
rebirth where it is believed that the soul does not go away never to return again 
after death but keeps taking rebirths until it achieves Moksha or Freedom. 


So, there were two guys, one was only interested in receiving, never helping 
others while the other wanted to help people as much as possible. So, the first 
one prayed to God, “Dear Lord, please ensure that in the next birth | don’t have 
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anything.” The second one prayed, “Dear Lord, please ensure that | always have 
enough to give to others and that nobody who ever asks something from me 
should ever be disappointed.” 


Guess how the story ended? In the next birth the first guy who only wanted to 
receive but never give back, became the poorest beggar in town and the guy 
who only wanted to give back, was born in a royal family and became a 
benevolent king! 


There is greater joy in giving than in receiving. Most of us want things in life 
rather than giving back. But if you want to learn how to be happy in life, 
remember that happiness does not necessarily come through satisfying your 
own needs. Sometimes you get greater satisfaction from fulfilling the needs of 
someone else. And by doing so, you can find fulfilment in your own life. 


Also, you do not always need to give back with money. You can help others with 
your time or the things you create and get the same joy. 


Learn to let go of things and people when it is time. 


One of the main reasons for misery is excessive attachment to things, people 
and desires. Buddha said it is attachment that causes pain. You don't have to 
stop enjoying things or stop having relationships or stop pursuing goals, but you 
cannot become excessively attached because if you do, sooner or later you are 
going to experience a lot of pain. 


You have to learn enjoy things and experiences with a sense of detachment, 
which means appreciate them while they are still there and learn to let go 
whenever it is time. If you hoard things or materialistic possessions or even 
excessively hold on to the memories of people who once used to be a part of 
your life, you can never really move on. It is ok to be sad, it is ok to grieve but 
sooner or later you need to move on. The more you practise detachment ona 
daily basis, the easier it will be. 


| know this is hard to practise but this is in fact of one of the most crucial, albeit 
not easy steps to have a happier life. 


Exercise Physically and Mentally 


Unless absolutely urgent, always do something to stay physically active a few 
times a week. Not only can you concentrate on the work you are doing better 
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when you also workout, without physical fitness you won't be around long 
enough in the world to enjoy the fruits of your work. Research has shown that 
any sort of moderate physical exercise not only helps you get to an ideal 
weight, it also boosts endorphins or the “happy chemicals” in the brain which 
uplift your mood a lot. 


Secondly treat mental fitness with the same respect. Stress, Anxiety and 
Depression are very real problems that can massively affect your ability to live a 
happy life and work towards your goals. Do whatever it takes to ensure you are 
mentally fit as well. Whether it is meditation, breathing exercises, hypnotherapy, 
time out, or doing anything that uplifts your mood in a natural way, do 
something to remain mentally fit. If you are depressed or anxious, all the 
time, how are you going to be happy? 


If you treat your body and mind with the same respect that you treat your 
work, you are really going to learn how to be happy in life, and also enjoy 
the rewards. 


Spend time with family and friends 


The meaning of life is not to work 24/7 on your goal. What is the point of even 
achieving your goal if you were not able to spend time with people for whom 
you have been working so hard. What is the point of making money if your kids 
only think of you as someone who never seemed to want to spend time with 
them. Life is meant to be balanced. There are many aspects to life and getting a 
great career or profession goal is only one aspect of it. The real backbone of life 
is your family and your true friends. Always value them and spend time with 
them or time will fly and you will realize that you spent your life chasing things 
that did not matter as much as the people you ignored. 


Try this, if you have not been spending much time with family and friends for the 
sake of your career, devote one day or one week, whatever suits you to only 
spend time with them and do nothing else. No checking emails, no following up 
with work, no phone calls, nothing! Just enjoy that day or that time with your 
friends and family and you will be amazed at how rejuvenated you feel. And if 
doing that makes you happy then repeat this as often as possible! 
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As far as possible, forgive. If you cannot forgive, then move on. Try not to 
plot revenge. 


| know it is hard sometimes, especially to forgive people who have done 
something terribly wrong to you and | am not asking you to forgive everyone or 
every act. What you wish to forgive or do not is entirely up to you. However, if 
you think that revenge is the only way for you to be happy, you are mistaken. If 
you try to take revenge for every wrong thing ever done to you, it will make you 
an incredibly negative person who is always boiling from inside and complaining 
about the atrocities done to him or her. 


Also, revenge can get you into trouble, not only does it become something that 
consumes you from the inside, it also often invites more unnecessary trouble. 


If you decide to forgive someone, it is going to make you feel a lot lighter and 
release a lot of pressure that you have built up inside you. If it is not possible to 
forgive the person, then simply stop thinking over and over and over again 
about what has already happened and move on with your life. Consider this, if 
you hold grudges, you only continue to hurt yourself. If you plot revenge, you 
may get temporary elation but it soon becomes an addiction that can destroy 
you. Accept what happened and move on. If they really did something TRULY 
wrong then you can rest assured, they won't stop and sooner or later fall into a 
ditch themselves. 


Surround yourself with “reasonably” positive people. Avoid chronic 
whiners. 


Ever noticed how your mood is often correlated to the type of people you hang 
out with? What happens when you hang out with negative people who are 
always complaining, always whining, always attack people around them, always 
feel the world is doing injustice to them, always seem incredibly angry and very 
jealous of other people who get ahead. You start thinking in the same way, your 
energy levels start to go down. You may not know it but you are dealing with 
vampires, energy vampires. Just like a real vampire sucks the life force out of you 
by drinking your blood, an energy vampire takes the life force out by draining all 
your energy, motivation and mood by their constant negative talk. Attitudes are 
contagious, avoid such people if you want to be happy. 
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PS: Toxic, overly positive people will do you more harm than good too. Stay 
Away from them! Remember the guy who forced me to roam all around the city 
when what | was looking for was right next to me? 


Understand that nobody can make you feel bad, except yourself. 


When | was starting out with starting out with charting my own path, creating my 
movie project, and establishing my consulting/training/keynote speaking 
business, | faced quite a lot of flak from people around me and for a while it 
bothered me but then | realized if | kept caring about what people think, | would 
never be able to live life outside the script dictated by society. 


Now | am ata point where | give my best without caring a lot for the results. If 
someone appreciates me, great, if they don’t that is acceptable as well. My level 
of happiness and self-esteem does not change with their reaction. 


It is a fallacy to believe anyone else can make you feel bad about yourself. 
They cannot. They can only plant a negative suggestion in your mind and 
those suggestions themselves are meaningless. It is only when you 
consciously choose to accept what they said that those words begin to have any 
sort of power over you.” Nobody in the world can make you happy or sad, 
except yourself, for every feeling you experience involves the conscious reaction 
of your own mind to external situations. 


While hard to implement at times, this is going to be one of the crucial factors in 
determining your overall happiness level as well as whether or not you will be 
successful. 


So, remember, once again, no one can make you feel bad about yourself unless 
you give them the permission to do so. Anything that anyone says are simply 
words and words have no meaning unless you consciously choose to give 
importance to them. When you allow those statements to get inside your head 
and imbibe meaning to them that they start eating you from within. But if you 
have a high self-esteem, you can simply deflect them off you and move on with 
your life. 


How do you regain self-esteem, if you are having low self-esteem? I'll cover 
that towards the end of the book, based on my own personal story. 
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The 4 Levels of Freedom and Why You Will Probably Never Be Free 


Think you are free because you are a super achiever? You are probably not free 
even if you are very successful in your career if you don’t have these 4 types of 
freedom, without which being happy remains extremely hard. 


Financial Freedom: Financial freedom means you are no longer in a position 
where you need to work for money, whatever work you do is because you want 
to do it, not because you need to do it for the money. This goal partly depends 
on your income but not entirely as a lot of it depends on one’s life choices. One 
with a high consumption lifestyle and ridden with debt may still not be 
financially free despite earning millions or billions while someone with a lower 
income but lower cost of living, little to no debt, a bigger nest of savings and 
insurance for major unexpected events is actually much more free! 


Of course, achieving such a state will take quite a bit of time and one with a 
higher income is in a position to do so much faster as long as their expenses are 
substantially lower than their income. 


Time Freedom - People say time is money. They are wrong. Money lost can be 
made back. Money deposited in a bank pays interest. Money can be 
manufactured. You cannot do any of those things with time. Time is therefore 
much more valuable than money till they find a way to invent a time machine or 
stop aging. If you have a lot of financial freedom but zero-time freedom, you are 
not free and you can never be happy. 


You may think you will have a lot of time when you retire when old but that is 
the wrong way of thinking because your health at that age may not allow you to 
do so. Secondly, if you want to spend time with your parents they may no longer 
be around when you are that age. If you want to spend time with your kids, they 
may have no time freedom when you finally have some time. This is why | 
advocate the concept of mini retirements throughout life and structuring your 
work in such a way that your income can be leveraged through others’ time and 
not just yours. 


Location Freedom - The third sort of freedom is the freedom of location. If you 
have other forms of freedom but that freedom is limited to one particular city 
you are still not properly free. If your work does not allow you to at least carry 
on partially from other location, you are still tied to one particular place and are 
not free to move around. 
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While it may not be realistic for many businesses to be operated equally 
efficiently from any location, an option you could have is to figure out ways to 
delegate the work effectively so that while your business operates from a 
particular location, your presence in that location is not always required. 


Attachment freedom - The fourth and most important form of freedom is 
freedom from attachment. Freedom from attachment is the ultimate key to 
peace. If we are attached to something, seeing that thing go away causes pain 
and because nothing is permanent, attachment inevitably causes pain which 
makes it extremely hard to be happy. 


Interestingly, if you just achieve freedom from attachment, you automatically 
achieve all the above three forms of freedom. However, that is a sort of freedom 
that can never really be achieved by most people leading the life of a family 
man/woman completely. Even if you are able to give up attachment to material 
things, it is very hard to give up one’s attachment to people they love. Thus, for 
most people this sort of freedom is more of a direction to be generally walked 
towards rather than a goal that they should perfectly achieve. A little less pain 
is always better than a lot of pain, right? 
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The SINGLE MOST IMPORTANT WORD THAT WILL HELP YOU PROTECT EVERYTHING 


The truth is what we achieve or do not achieve is partly because of our actions 
and partly depends on factors beyond our control. But when we start believing 
that all the success, we have in life is because of our actions alone, it makes us 
arrogant. It makes us think we are invincible. That is a very dangerous place to 
be, because life can throw curve balls at any time. 


Let me give you an example. There are countless sports stars or music stars who 
were once worth hundreds of millions of dollars but are now bankrupt. How?! 
Here is why. When they succeeded, they got it extremely quickly. Because 
success came so quick, they thought it was all because of them and they thought 
they were invincible. So, they blew much of their money because they thought it 
would keep coming in forever anyway. 


But money did not keep coming in forever. Had they been appreciative of what 
they had; they would not take it for granted. They would have worked to 
maintain it or grow it. They would have studied personal finance and invested 
the money into relatively safe areas while closely tracking it. This would mean, 
retirement or no retirement, they would always have a lot of money. 


The one word that will help us protect what we have, in terms of wealth, 
health or family life is GRATITUDE. Gratitude simply means being appreciative 
of whatever good nature has given us, whether it is in a tiny quantity or a big 
one. It does not mean you have to be content with it, it just means you are 
thankful for having it. 


When you are grateful for what you have, you don't take it for granted so 
naturally you avoid being reckless with it. By being aware that what you have 
can go away in an instant if you don't care for it, you now take the actions 
necessary to keep that thing in your life or make it bigger. 


| know | know it is hard sometimes. You wonder, why should | be grateful for 
anything when my efforts go unrewarded. Why should | be grateful for things 
when | see someone else who put in much less effort get everything so much 
more easily. | do not owe gratitude to anybody and especially not a higher 
power. 


People often say, first let me get something that makes me happy and | should 
actually be thankful for and then | will express gratitude. Unfortunately, if you 
subscribe to this mode of thinking, it will be hard for you to be consistently 
happy because you are taking things for granted. If you gotten something new in 
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life, the novelty will soon wear off and you will soon not respect its existence that 
much anymore and seek happiness in new things. When you get the new stuff, 
you will stop being happy after a while again. It is only when those things are 
taken away from you will you ever realize their true value. 


The truth is it could be much worse. There are so many things around you, 
maybe your family, maybe your relationships that you are taking for granted. 
Understand that there are people in the world who work much harder than you 
still are in a much worse situation. You are not alone. Be grateful for what you 
have whether or not you believe in a higher power, because it automatically 
shifts your thinking from dwelling negatively on things that don’t work to 
appreciating what you have and experiencing positive energy 


We have a tendency of reacting to various hardships in life by saying "Why me?" 
We often wonder why it is us who has to deal with pain when everyone around 
us seems happy. Well, it's simply not true. While their pain maybe different 
from yours, everyone you see is dealing with pain and hardship in their 
own way, no matter how happy they seem. 


Instead of dwelling over the few things that make us unhappy, if we choose to 
be grateful for the vastly greater number of things in life that work in our favor, 
we will find happiness even when surrounded by misery.” Every time your life 
gives you a reason to complain, just look at the challenges in the lives of others 
around you. More often than not, you will find a reason to be grateful 


Most experiences you have in life, even the ones that are negative and 
completely random tend to give lessons. You would never appreciate happiness 
if you never knew how it feels like to be sad. You will never appreciate love and 
care if you never knew how it feels like to be treated badly. Embrace these 
experiences, for without them there would be nothing to learn from in life. 
Whatever happens, may not always happen for good, but it sure does seem 
to give the illusion of happening for a reason. 


| would like you to do a quick exercise. Imagine one thing or a few things in life 
that are dear to you but you have taken them for granted and don't respect 
them very often. Now Imagine that thing or that being or that person is taken 
away from you permanently. How do you feel? Desperate? Sad? Enraged? Now 
imagine it is given back to you. What emotions would go through your mind and 
heart? Joy, Elation, Being Thankful that you finally have it back? Treat what you 
have as a gift no matter how little or much of it you have and ALWAYS treat it as 
a gift. This habit will make you tremendously happy and help you appreciate 
what you have in life 


http://anubhavsrivastava.com 


246 


Life is not Always Under Your Control (So Adopt a Healthy Attitude 
Towards Losing) 


A child in avery poor family in a poor country or in a warzone will probably just 
be trying to survive in his day-to-day life than get the opportunity to acquire the 
Skills necessary to get ahead. Does it mean the child has no chance to get 
ahead? Of course not. He/she can influence his actions to push himself out of 
the environment and sometimes he may succeed. But the odds are much lower 
and the obstacles much greater. 


Also, even to succeed this way depends on some uncontrollable parameters 
(right timing, right opportunity, meeting people who appreciate your hard work 
and push you up, not push you down, not being hit by constant tragedies etc. In 
other words- Dumb luck) apart from controllable things such as determination, 
adaptability and hard work. 


Frankly speaking anybody who believes that chance plays absolutely no 
role is either in denial or delusional. 


Now don't get me wrong, | am not suggesting or asking you to believe that 
everything in life is determined through chance. If you only depend on luck, luck 
will never favour you. But what | have seen is that barring a few, most of those 
who succeed do not wish to admit that good fortune had even a small role to 
play in their success and those who didn’t want to place the entire blame on bad 
fortune. The truth is somewhere in between. Without any luck, you won't 
get results, but without intelligent effort, you probably won't get lucky. 


So, the point is to not encourage people to resign to their fate. Far from it. | 
encourage everyone to fight for what you really want because your actions will 
play a significant role in determining it. 


If you are the eternal optimist who is constantly learning from their mistakes 
without judging themselves as a person, go ahead and believe whatever you 
want to believe. If your self-worth doesn't get affected by failures and you don't 
judge others, the belief that your fate is absolutely under your control is a 
healthy one. It will give you the courage to keep pushing on, it will make you 
want to try new things to make your idea work. Sometimes this belief will 
eventually pay off and you will get what you want. 


The problem comes when people start equating their self-worth or the 
worth of others based on what they were able or unable to achieve. 
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The reality is that as humans most of us have a tendency to judge ourselves and 
others based on their achievements or possessions. If you start thinking that 
“hey Person A got what he wanted so easy and | didn't despite trying everything, 
that must mean that he a is brilliant genius doing everything right and | must 
suck”, you will set yourself up for failure everywhere. After all, if | am 
responsible for my fate, if | don’t get something, it must be totally my fault, 
right? 


Multiply that by scores of failures that life will almost always give you and the 
judgmental personalities most of us have and you get a totally crushed self- 
esteem. And a crushed self-esteem guarantees eternal failure anyway. 


First of all, how do you know that Person A got what he wanted through his own 
actions and that too by playing the game fairly? He could have connections, he 
could have used questionable methods you may not be comfortable using, or he 
could have simply been in the right place at the right time and it just landed in 
his lap. |am not judgmental about any of these things but their role is 
undeniable. At the same time, it is also possible that maybe he was playing to his 
strengths but maybe if he applied the same thing to another field that is your 
strength, it would be you who beat him. The point is we do not know! 


| have also noticed that many people are notoriously reluctant to share the 
complete picture of what really made them get what they achieved. They just 
want to share the portions that make them look good, but rarely the complete 
picture of what happened. As a result, a lot of times you get really misguided 
advice from people. They might not share the reality because the reality makes 
them look bad and shows the fact that there were thousands of other factors at 
work (including getting the lucky breaks among other things) other than what 
they tell you. 


So, what are you going to get when you try to achieve the same goal with advice 
that is only half truth? Most probably you will fail, and then you will think there is 
something wrong with you because it worked for them but not you. At that time 
if you pathologically believe you are responsible for it and that it worked for 
them but not you because you are not good enough, you can clearly see how 
easy it is spiral into depression. Again, don’t get me wrong, | am all for critically 
analysing your mistakes in order to learn from something and succeed the next 
time, but critical analysis is done with a sense of objectivity and facts, not 
subjectivity and opinions. Most of us get so emotionally attached to the result 
that we start finding faults in ourselves, not in our methods or other 
uncontrollable factors. 
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Do keep in mind that sometimes the fault may not lie with you or your methods 
but uncontrollable factors such as the actions of others or random events that 
cannot be predicted. 


Never Giving Up is highly overrated 


Motivational books and movies (including my own, ten years ago) give huge 
importance to the words “never giving up” as if those are things that separate 
winners from the losers. 


Three things. 


1) When someone achieves something statistically extremely 
extraordinary and credits “never giving up”, mostly it is a result of 
survivorship bias. 


2) Everybody persists on something in life from the day they are born till the 
day they die. It is not some heroic trait; it’s a natural byproduct of 
evolution and an organism’s need to survive. 


3) Most of the times, you are better off giving up on bottomless pits that eat 
up 20 years of your life, especially if there is no promise or progress at all. 
Those who succeed through this sort of “not giving up”, didn’t succeed 
because of it, but because probability dictates that no matter how low the 
odds, someone will win, just like someone has to win the lottery. 


No matter how many times you decide not to "give up" and try to fly by jumping 
off a cliff and flapping your hands, you will always end up with broken bones (if 
you didn't die already). Not giving up does not mean you should try the same 
thing over and over again, for that's idiocy. 


Instead of never giving up, adopt this mindset - NEVER stop learning and 
never stop adapting. If by doing this, you eventually do get lucky, don't give 
yourself all the credit either. there were a thousand other factors at play. Life on 
earth itself has evolved because of chance and probability over billions of years, 
not because just because it “persevered” 


This makes me come back to my original statement. You are responsible for 
your actions, but not always the result of that action. You have the power to 
make attempts to influence your fate but not always in control of what 
eventually happens. If you made mistakes on your part, learn from them, but 
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stop blaming yourself for the mistakes you never made. Work hard and work 
smart, but don’t beat yourself up if you do not get the results despite your best 
efforts. Move on to something else. As long as you know your heart that you did 
absolutely everything under your control you are someone worthy of 
admiration. 


As Nassim Nicholas Taleb says, “Heroes are heroes because they are heroic 
in behavior, not because they won or lost.” 
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A Personal Story of Overcoming Low Self Esteem 


First things first, everybody is a genius. And by that, | mean everyone. This is not 
just “motivation” but a clear observation. 


Let's shatter a misconception that being a Genius is limiting to scoring high on 
an IQ test. It’s not! Traditionally society calls a person if they have a high IQ. The 
IQ itself tests very limited things such as arithmetic, logical reasoning, spatial 
perception etc, language skills etc. 


It is tragic that in our world, the definition of a genius is usually only measured in 
terms of these narrow set of skills. The truth is there are several forms of 
intelligence. The one who has great aptitude in swimming is a potential genius in 
swimming. Someone who has aptitude in music is musically intelligent and so 
on. You can see how intelligence extends to almost all skills in life. 


Obviously, everyone in the world is good at least one thing, right? And by 
practicing that thing over and over again, they have the potential to become a 
genius at it. Thus, everyone in the world is a potential genius. 


Einstein said everyone is a genius but if you judge a fish by its ability to climb the 
tree it will go through its entire life thinking it’s stupid. 


What is the Fish’s strength? It is swimming. It can’t climb trees; it can’t even 
survive out of water. But put the same fish in water it rules the water kingdom. 


A penguin does not look too remarkable. Its wings are too small, it doesn't even 
have knees, worst of all it can't even fly. It seems like such a pointless creation of 
nature. And yet the same penguin transforms into an incredible creature when it 
does what it was evolved to do, which is swimming. A penguin, with its sleek and 
streamlined body, can navigate through water with an efficiency that rivals the 
aerodynamic design of a Porsche. Its adaptations for swimming are a testament 
to nature's engineering, allowing them to cover huge distances in the ocean at 
amazing efficiency. What a wonderful creation of nature it actually is! 


The truth is we are all wonderful creations who are incredibly talented in 
one field but spend our entire lives in the wrong field and suffer with low 
self-esteem as a result. When you follow what you are truly passionate about 
and good at, you will realize how amazingly special you are. 
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Now let's go back to examining how low self-confidence actually develops in 
humans. 


There are many causes for a lack of confidence. The kind of environment you 
grow up in, the experiences you have in your family, the experiences you have in 
school, your experiences in the neighborhood you are living in. They play a very 
big role in the kind of self-worth you have about yourself. 


People who are encouraged, motivated and treated with respect even as a child 
are much likely to go on to have a self-worth 


People who are constantly berated, abused verbally or physically are less likely 
to have a high self-worth. 


| want you to close your eyes and remember the events of your past. What are 
the events that have happened that have led you to form the kind of beliefs you 
have about your life. 


Was there a traumatic event? 
Was there bullying? 
Were your parents abusive or non-supportive? 


Did you always get discouraged by others around you and made to feel like you 
were no good. 


If you answered yes to any of the questions, it is likely that the seeds of the lack 
of self-confidence lay in one of these events that ended up embedding negative 
beliefs deep in your brain. 


| was lucky to get parents who for the most part have been extremely supportive 
and encourage. But | cannot say the same about my environment. Till grade 6, | 
was a great student, but after that | encountered a teacher who shattered my 
confidence for a long time. 


| don’t know what her problem with me was but for some reason she always 
tried her best to insult me and demean me in front of the entire class. To this 
day | do not know the reasons behind it. 


Other students often made the same mistakes but it was | who had to bear the 
brunt of it all publicly almost always. 
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Once my father met her at a meeting and asked her why she acted like that. The 
next day in class she narrated about how she met a father who was asking her 
why she insulted his useless child. 


Then she proceeded to name me as that child. | had never been so publicly 
embarrassed in my life before and that shattered my confidence. 


This had another effect. The very people who claimed to be my friends also 
Started picking on me because if the teacher thought | was so useless than that 
should be true! 


This is where kids learn behaviors from - Authority Figures. And the 
moment the most authoritative elder at the time set out on a mission to 
berate me, many of my friends also became the same way. 


But | don’t blame them. They were kids and impressionable, just like | was 
an impressionable, immature kid. The true fault lies somewhere else. 


My grades deteriorated and | stopped paying attention to studies. Things only 
got worse because they led to a snowball effect from the environment around 
even after | had finished class with this teacher. From being seen as an 
intelligent child in my early years, suddenly | was seen as this good for nothing, 
person. 


For the next several years | had to suffer with confidence issues and did not do 
well in school at all. | believe the root cause was the kind of embarrassment | 
went through. 


The basic problem was | made to feel like | was no good and soon | started 
to believe that. 


It seemed like whatever | wanted to do, everyone else seemed to be better at it. | 
Started performing poorly in studies, | was not good at sports, after class 7 and 
my experience with that teacher, my self-esteem was so low that | pretty much 
started skipping school often. 


On top of that | made a huge mistake by choosing a path (maybe again under 
the influence of the environment) that | was just not cut out for. By the time | 
was in grade 11, | was studying things like integral calculus and differential 
calculus, which went straight over my head (and still does) as | was just not cut 
out for advanced math. 


So obviously, to everyone else who did good, | was a fool. In their eyes, | was 
neither “smart”, nor was | good at sports. 
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It was only later when | saw how good | was at certain things that many others 
were not did | come to the realization how gifted | was. 


Although it took me many years to realize this, | was very good at public 
speaking, | was great at writing, | was knowledgeable about a lot of things that a 
lot of people have absolutely no clue about. YES, even when | was not doing well 
at school. Now it’s another thing that all of that wasn't being taught in school, or 
in the syllabus, but the fact that | Knew all of that definitely meant | was smarter 
than everybody's perception about me. 


As mentioned before, the root cause of low self-esteem is people judging 
themselves by all the things they aren't good at. When you start judging 
your self-worth based on those few things you are great at, and there 
always is, you will start realizing how unique and gifted you are. There is 
no one like you. 


| have forgiven that teacher in my mind, recognizing that holding onto 
resentment serves no positive purpose for me. But there is a very important 
reason why | have brought up this story. 


The greater concern lies in the reality that there are countless similar 
authoritative figures worldwide—in schools, workplaces, businesses, and various 
life situations—who have the power to significantly impact an individual's self- 
belief and confidence. 


| just have one plea to make to such authority figures. You have been made 
authority figures because you are considered mature. But if you can’t make 
anyone's life better, at least don’t make it worse for superficial reasons. 


The humiliating treatment you may show someone today, especially in front of 
everyone else, may lead to a ripple effect from the whole environment around 
them, which may eventually snowball and mess up their life for years. Please try 
to be kinder. 


So anyway, the question is, how did my life finally take a turn for the 
better? 


Here is how the change happened - When | moved from India to spend several 
months in America. | am grateful to my parents for that. Again, | did not do too 
well in America because | was still lacking confidence, and probably still reeling 
from the after-effects, but that's really where the process of regaining my 
confidence began. 
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The teachers | interacted with there were polite and encouraging. | am not 
saying bad teachers don't exist there, of course they do, but the ones | 
encountered only offered encouragement even when | was not doing well. 


It was the first time in my life that | felt strongly about my self-worth ever since 
class 5 or 6! 


Ralph Waldo Emerson said that a mind ‘The mind, once stretched by a new 
idea, never returns to its original dimensions.” | think the same was the case 
with me. | finally began feeling some confidence inside me. The way | walked, the 
way | talked and carried myself was totally different. 


After those months in America, | realized that although | did love the 
environment there, it would not make sense to continue, as | was still not 
mentally ready to study seriously and it was financially expensive even then. 


So, | decided that | would continue the rest of my Bachelor's Degree in India. | 
joined an American University with a campus in India and that’s where my new 
found confidence began paying off. 


We were forced to give presentations every week to our teachers. I have to give 
credit, where it is due, this is where | first learnt public speaking. Again, as 
far as lam concerned, it again shows the importance of luck, because typically 
this was very unusual in universities in India at the time. 


For the first time, we are taught on subjects ranging from critical thinking, 
philosophy, religion, science etc at a “high level.” A lot of it certainly served asa 
base for whatever skills | developed in the future. 


| became one of the best academically performing students in the 
university during my time there. | became very skilled at presenting and 
social interactions. 


| regularly took part in Debates and hosted several events at my college. That 
was also the place where | first came up with the idea of my movie Carve Your 
Destiny. | can say this with absolute confidence that if | had not gone to America 
and then subsequently joined this college in India where the environment was 
healthy, | would have never regained my self confidence 


This is not to say | suddenly became the most popular guy in college. Quite 
frankly, a lot of people resented me. But the difference was that earlier, | was 
scared because of the negativity and never did anything to change my life. Now | 
couldn't give a damn about the people who wanted to pull me down. 
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During this time, | also delved deep into personal development, so all of that 
negativity bounced off me (One of the few GOOD side effects of motivation!) 


| knew if | really wanted to make something happen, | could! For the first time, in 
a long time | felt ready to take on the world and | did! 


So, to all my teachers in my school early on, who positively impacted my 
life and the ones in college, especially my professor who said NO to the 
film Carve Your Destiny, | sincerely thank you for your guidance! (She was 
right in her constructive criticism and | still consider her one of the most 
positively impactful teachers in my life, because of her wisdom and the multiple 
opportunities she gave me to develop myself. Thank you once again.) 


So, in my experience, the first and perhaps the biggest CHANGE that is 
important for gaining Confidence is to function in the right environment and 
become aware of your strengths. 


Now obviously, it doesn’t mean you have to go to America to become more 
confident. That is just what worked for me because compared to the restrictive 
environment | had seen; | saw an incredible positive change there. That worked 
for me but it won't necessarily work for you. 


What you do need to do is to quit the old, abusive environment and embrace 
any new environment that respects you and encourages you. As a child you 
don't have a choice to pick what environment you grow up in. As an adult, things 
are much more under your control. So, for the sake of your own life, make this 
decision as soon as you can. 


Remember, if you present a monkey with a diamond on one hand and a banana 
in the other, the monkey will pick the banana every time, not knowing that the 
diamond can be traded for a million bananas. So don't worry if you keep 
meeting people who can't see your worth immediately. You just need to stop 
dealing with the monkeys and look for people with more evolved minds. 


PS: Just have enough self-awareness to know whether you yourself are the 
monkey. 


PPS: No disrespect to any Intelligent Apes of the future. 
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The Greek Philosopher, Socrates had a habit of giving a lot of unsolicited advice, 
SO people ended up poisoning him. 


Keeping this in mind, | am going to wrap up this book soon. 


But let's start with a story first. It has been personally adapted by me for the 
point | am making, based on a story mentioned by the first known source - Sri 
Shailendra Sharma. 


Aman from a village once went somewhere where an accident happened 
because of which he lost his nose. 


Knowing he would now be mocked if he went to his village, he decided to don 
the robes of a spiritual leader before returning. 


He returned to his village. When the villagers saw him without his nose, they 
started laughing at him. He told them, “Idiots, you laugh because you are stupid. 
| have seen God; this is the extreme price | had to pay to be able to see God.” 


The villagers then became very intrigued. One villager said he wanted to see God 
too. The man said, just like him, the villager would also have to give a huge 
sacrifice for it - his nose. The villager agreed. 


The man asked the villager to come with him and took him to a hut. There he cut 
off his nose. The villager then waited for God to appear. But he couldn't see 
anything. He said “Hey, | can’t see God!! Where is God?” 


The “spiritual” man told the village, “I know you cannot see anything, but if you 
say that to the others, they will laugh at you. So, do as | say and start screaming 
that you have seen God! The villagers will start looking up to you and idolizing 
youl! “ 


The villager knew, he had been made a fool of, but did not want to 
embarrass himself in front of the villagers. So, he went to them and started 
screaming that he had seen God. One by one more villagers became intrigued, 
and the process was repeated again and again until the entire village became a 
village of nose-less people. 


Modern society is a society of people who have willingly cut our noses. 


Because this is EXACTLY how modern society brainwashes everyone into 
believing that the secret to achieving ANYTHING, is self-torture, obedience to 
authority and a mindless rat race for the approval of others. 
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Everyone is aware of its nonsensical nature, and that they have been 
fooled in their life, but no one wants to admit it. 


Parents and institutions teach us that in order to get a better tomorrow, we 
need to completely sacrifice our peace of mind today. 


They teach that as long as you keep doing what society tells you to do and be an 
obedient fool, and buy into every propaganda it peddles to you as truth, you will 
be successful and you will be respected. 


Kids are taught this over and over again. The kid then grows up, overly 
complicates their own life as an adult, and then trains their child to do the same. 
and this keeps going in each subsequent generation. Each generation knows 
they have been made a fool of, but don’t want to look like idiots. 


Let me show you how society tried to cut off my nose and is cutting off 
yours too. 


But before that we need to come back to where my story began 


The year was 1990, perhaps the first year of my life that | properly remember. | 
had just started Kindergarten. 


For the first time in my life, | saw the attention that the “achievers” used to get 
and punishment the “losers” got. 


Before this, | never really thought about success or failure and its impact, but | 
saw first-hand how the child who excelled in class was made to feel like he was a 
king, and those who didn’t were losers. 


It was drilled from the very beginning into our heads and hearts that those who 
studied and worked hard would become royalty. 


Those who played, or were daydreaming or did nothing at all, would grow up to 
be worthless. 


At this point, while | was not dumb, | was not the hyper-studious kind either. | 
was the quiet, reflective kind who mostly stayed to himself and tried to stay out 
of trouble. 


But even that was not enough. Very soon | saw that even being quiet was not 
enough to keep you out of trouble or be liked. You had to do well. 


When | did well on my tests, my parents were very happy. When | did not, 
everybody thought | was good for nothing. 
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This was perhaps the first time a desire to be someone, to excel, to stand 
out became imbibed in me. | started dreaming. | started dreaming of a future 
when | would grow up to someone “successful” and prove my worth. 


| started studying and doing reasonably well in my middle grades and life was 
going okay, until my teen years. Until my teen years, | and my friends used to 
play a lot, in school as well as where | lived. 


However, the moment we started growing up, we were told by society as well as 
parents, that the time to play had ended. They said - “Now you need to study 
super hard, even harder than before, to be somebody in the future, to become 
somebody, otherwise you would fall far behind. “ 


“Your friends would go on to achieve great heights and you would really just end 
up doing menial jobs, if you chose not to study.” 


It was supposed to be the make-or-break moment. Unfortunately, | had a patchy 
few years due to the negative events | have talked about earlier on in the book 
around the same time. However, | never lost hope that the future would have 
the answer. In the future, it would all be worth it... 


| completed school. The next few years, | alternated between being an 
irresponsible, stupid teenager and being a daydreamer who believed that his 
destiny was to do something bigger. 


Although, motivational quotes and sayings were always a part of popular 
culture, even when | was growing up, in the mid 2000's as | was about to embark 
on a journey of proving my worth to the world, | dove further into such 
literature. 


Not only did | study classic self-help books but | also went into autobiographies 
of famous people where they described how “inspirational” their journey had 
been, and how they never gave up and eventually achieved their dreams. 


With all these books, a huge sudden surge in available self-help content thanks 
to the Internet and social media, as well as the rise of the cult of “positive 
thinking”, | too got somewhat brainwashed into believing that this was the 
answer. 


The one positive effect of motivation truly was increased confidence and a belief 
that | could do anything | wanted. 


After all, if the winners were saying, that visualization, positive thinking, 
persistence etc. was the secret to their success, it must be true. 
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Why the hell should | listen to the losers anyway? They were salty and pessimists 
and looking to pull everyone down. 


There was no such thing as luck according to the winners. You made your 
own luck. Every damn thing that happened to you was because of your 
efforts or your fault. 


Of course, barely coming out of teenage years and possessing close to zero 
wisdom or critical thinking skills, | bought it. 


Had | known what | know about the world today, through my experiences and 
study of REAL scientifically grounded as well as philosophical literature, | would 
have never bought it. But back then, | was young and naive. Maybe | am still 
stupid, but certainly less stupid than | was back then. 


| have already explained in the initial sections, the story behind my film - “Carve 
Your Destiny.” If you haven't read it or forgotten what | said, now would be the 
right time to revisit the section: “How I made a movie that impacted over 2 
million people” for context. 


| would like to emphasize that all the principles that are discussed in the movie 
Carve Your Destiny such as self-belief, ignoring criticism, following your passion, 
burning desire, persistence etc. ACTUALLY, truly went into the making of the film 
itself and my belief in the real-world applicability of these principles was 
absolutely sincere. 


Even today, | will still say this- ANYTIME you attempt something new or different 
from the crowd, unless the world hands everything to you on a platter, you WILL 
need self-belief, you will need to ignore criticism, follow your passion, face 
several failures etc and you will need to overcome obstacles. 


All of these things are essential for the creation of anything new or walking on 
any new path. This is why | re-iterate that these principles indeed serve as basic 
building blocks for a path less travelled. Certainly, someone following these 
principles is living a better life than that of someone doing narcotic drugs! 


But the big caveat is that if you choose to do all this, you have to do it for 
yourself, not with the expectations of an external reward. 


These principles work wonderfully well to make your inner life or mindset 
better, but often break down in the outer world. 


And this is where | want wrong. | went wrong with believing that the world 
or the universe will somehow reward these qualities of yours. 
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While adopting and sincerely following these principles is in your hands, the 
results of these efforts depend on infinite factors, many of which are completely 
out of your control. 


There are also thousands of variables and inputs apart from the generalized 
advice presented in the film, that only experience can teach you. So yet again, | 
will say this to you. Treat the principles mentioned in the film Carve Your Destiny 
as basic guidelines, but not as dogma. 


Remember, that in any objective, where the outcome depends significantly 
on factors other than ones that you directly control, the correlation 
between effort and reward, COMPLETELY breaks down. 


Motivated by “inspirational and underdog stories” about “never, never, NEVER 
giving up” and how people eventually found success after paying the price for 
many years, | too was convinced that having paid the price for so many years 
and being so focused and determined for so many years, | would get what | 
deserved. 


Having completely ignored my social life, working supremely hard for years and 
not just relying on “visualizations”, ignoring most of the fun things happening 
around me, because | had to be dedicated and focused, | was convinced that my 
life was now going to take off. 


After 5 years of journey of interviewing people, studying filmmaking, then 
studying storytelling, learning movie editing, narrating, moving from one failed 
test screening to another for almost one more year before finally everyone got 
up and clapped, | truly believed | had cracked it. 


God would give what | deserved, because | had paid the price and deserved it. 


| still maintain to this day that Carve Your Destiny is a technically very well-made 
film. It has authenticity, deep emotional value and storytelling that is rarely seen 
in a documentary and is a certainly far better film than many hyper-popular 
“success” documentaries. 


This is not arrogance but confidence in a well-made product. 


Of course, | can’t take responsibility for the some of the things that certain 
interviewees went on to do later on!! 


Some interviewees that were at the peak of their success 15 years ago, are today 
at rock bottom. This again, proves by the way, that many times, worldly 
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“success” is often transient, time specific and dependent on countless 
factors. 


But let’s go back to examining, where did | personally go wrong? 
| went wrong here: 


In believing that somehow effort is the only thing that matters in the real, 
unpredictable world. 


In believing that monetary success was correlated with the excellence of your 
work. 


In believing that if | came out with a film like this, my career would take off, just 
like it had for many others who overcame similar odds. 


In believing that success was like a science, when in fact, it is not even like an art. 
The factors you control can be controlled but external success is many times a 
roll of the dice. 


Vincent van Gogh, whose paintings are so greatly admired today, himself died by 
suicide and penniless, believing himself to be a failure. 


But then again, does it mean something that is excellent will always get its due 
after years? Not necessarily. 


How many countless Van Goghs must the world have never even given their due 
credit? How many must it have forgotten already? How many will never get their 
due, in life or in death? 


The answer is millions. Because, contrary to popular belief, the universe doesn't 
care about conspiring to make your dreams a reality, the universe doesn't really 
care about you at all, so you have to start caring about yourself. 


Forget about Van Gogh, how many people must have sincerely wasted their lives 
away reading inspirational sayings from “achievers” whose own success stories 
were far more murky, dirty, unethical or just sprinkled with dumb luck instead of 
the perfect picture they painted to the world? 


How many people all over the world waste their entire lives on careers, exams, 
massively debt funded college degrees that lead to dead-end jobs, or mistakenly 
keep believing that the businesses they are doing will succeed just if they just 
never give up? Billions! 


But they say every cloud has a silver lining, meaning there is always a positive 
aspect to be found in a negative situation. So, what is my silver lining? 
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In some ways, | think it is good that Carve Your Destiny did not get me the 
“success” | believed | deserved. Because if it did, | too would have been 
blinded and consider myself 100 percent self-made and | would continue to 
believe in and perpetuate the myths that in reality, work only for a tiny 
minority of people. 


Eventually, | picked myself up, as | had no other option, and slowly and 
painfully built a pretty respected career as a consultant and speaker over 
the next ten years anyway. Did that too involve a healthy dose of luck 
though? Absolutely. 


-Had | not received good quality education, | would have never been able to 
develop intellectually. 


-Had my parents not raised me in a somewhat “sensible” household, | would 
have fallen prey to negative habits a long time ago. 


-Had | not read the books | had, and not received the setback | did with Carve 
Your Destiny, | would have been blinded by positive thinking, started this 
business on a loan, and wasted all the little capital | had on frivolous non- 
revenue producing activities. 


-Had | not found a decent marketing strategy and a decent market even after 
multiple iterations, (let’s face it, many don’t) it wouldn't have worked. 


-Had | not been lucky enough to have the ability as well as willingness to study 
personal finance, this business would have been wiped out during the Covid 
Pandemic, despite many years of “persistence.” 


Oh, by the way, speaking of the Covid Pandemic, being able to live through it, 
when millions died is luck too. 


Despite all of this, it is impossible to predict what exactly will happen in the 
coming years, because being able to do okay in life and business is still a 
dynamic process, depending on multiple unpredictable factors. There is no fixed 
holy grail that never leaves you once you find it. 


Again, don't credit me for my “persistence.” Every living being persists on 
something from birth till death, even a cockroach. It’s a biological necessity, not 
some glorious, heroic trait. 


But my let’s go back to the original point that | want to make through 
these reflections. 
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Is it fair that the society tells everyone that if they just sacrifice their life away in 
the present that tomorrow will be beautiful? 


Don't people have a right to a beautiful today instead hoping for a better 
tomorrow, which they may not even be alive to see? 


Is it fair that society tells everyone that whoever is a winner, succeeded because 
they are super talented or because they outwork everybody else or because 
they are geniuses. 


Is it fair that when the reality of the world is that, many get far more than what 
they deserved and countless more talented people end up with nothing? 


Is it fair when popular motivational literature or sayings “inspire” people to 
waste their lives away and they willingly do it, thinking they will get glory, but 
the only thing they get is pain, anxiety and despair? 


| understand that not everyone can be at the top, it’s just not possible. If 
everyone became a millionaire, then the value of one million dollars would be 
worth a single dollar, or in other words, useless. 


So, everybody can’t be an “achiever” or “rich”, because if everyone is, then 
no one is. 


But the other side is that you may be one of the rare few who actually pursues 
your goals and WINS. You may become a “super achiever”, call yourself self- 
made and believe you have attained freedom. 


The problem is, even if you become an achiever in the eyes of the society, you 
are still imprisoned by the shackles of that same society, weighed down by its 
expectations. Your boss maybe different from the usual bosses, but you will 
always have a boss. 


Your boss can be your official employer, your publisher, your TV 
Studio/Producer, your investor, your critical clients, your record label, the bank, 
your ideologies, the organizations you are affiliated to, your sponsors, your 
spouse/kids, your own desires or more recently the various Al algorithms. Most 
of these in turn have their own bosses. 


“Even if you win the rat-race you are still a rat.” -Lily Tomlin 


The truth is as long as you are living, nobody is truly free, you still have to 
operate within the law of the land and have to operate in accordance with the 
laws of nature. 
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So, my point of raising all of this is, can’t we just let everyone be and not 
imprison them any more than they are already imprisoned? 


Can't we just stop judging them for what they achieved or did not achieve? 


Can't we just stop misleading people into completely sacrificing their lives by 
giving them the illusion that they have complete control over their lives when in 
fact they don’t? 


Can we stop calling the grains of sands pushed to the bottom of the bucket, 
LOSERS, and stop treating the random grains at the top of the bucket as Gods? 


My honest answer? NO. As a group, | don’t think we can. 


Society won't let the people who truly want to expose this harmful nose cutting 
game, speak openly. It loves the status quo and everything will probably remain 
the way it has always been, albeit in different forms as time goes on. 


| am not painting everybody in a similar light though. You also have to be 
grateful to some people or some things within society as they are very things 
that will show you the way to loosen the shackles. 


Overall, though, most people will keep getting their noses cut again and again, 
one way or the other. 


But, if you personally, have the self-awareness that your nose is being cut, you 
can choose not to fooled anymore and make a conscious decision to step out of 
society's games. 


1am completely aware that all of this is hard to pull off without at least 
some degree of financial stability in proportion to your desires and lifestyle 
costs, relative to the area you are living in. 


Money is extremely important but only till the point that gives you freedom to 
pursue your desires/ fulfil lifestyle obligations without too much stress. When 
money becomes your master, and the end all for the sake of it or for mindless 
societal competition, that is where the problem begins. 


| am also not saying, you should give up everything and be a monk somewhere, 
unless you want to. | myself am still very much a part of "the real world." 


Ironically, being expected to live a “strict” spiritual life, when you don't want to, 
or being shamed when you don't adhere to “norms”, is also a societal 
expectation!! It’s almost a form of a “spiritual” rat race. 
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The only difference? - The feeling that “I live in a bigger house than you” simply 
turns into “I am holier than thou.” 


Also, who the heck dictates what is right and what is wrong anyway? Again, one 
way or the other, they are guidelines created by the society, which often differ 
from culture to culture and era to era. 


| might be wrong, as | often have been, but | think you should be free to pursue 
whatever you want as long as you are not intentionally hurting yourself or 
hurting others around you. You should be free to own whatever the heck you 
want to own as long as you don't let those things own you. 


So ultimately, if you wish to minimize your frustrations, you have to 
mentally bow out of trying to win, not only the materialistic rat race but 
also the spiritual rat race! 


There is only one thing we can be absolutely certain of - We are living 
today and one day we no longer will. 


Whenever you find yourself questioning whether the path you are pursuing is 
worth it, ask yourself, if you only had a few years to live, would you still 
continue to do it? If the answer is yes, then keep at it. If not, think deeply about 
why you are still doing this? 


Ask yourself, do you want to live life least SOMEWHAT on your terms or 
completely waste it bearing the weight of the world’s expectations? 


Only you can make that choice. 


Ultimately, it is you who has to make the decision that enough is enough, that 
you are no longer going to be brainwashed ANYMORE, not unconsciously 
anyway. 


It is YOU who has to make the decision that ultimately, your mental peace 
matters more than any pointless societal expectations you are expected to 
meet. 


Remember - You can’t change the world; you can only change yourself. 
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Parting Story: The Secret of Permanent Change. 


There is a story of a traveller walking across vast distances who got tired and 
stopped by a farm to get a drink of water. When he entered the farm, he saw a 
dog who was whimpering and crying slowly whilst laying on the floor. 


The owner came out and the traveller asked him for the glass of water. The 
owner went to get it and the traveller still noticed that dog still kept crying while 
laying on the floor. When the owner returned with the water, the traveller drank 
it and said, “You know | have been noticing, your dog has been crying all this 
time. Why is that?” 


The owner said, “Have you not noticed, the dog is lying on a bag of nails!” 


The traveller, “Oh yes! How could | miss that? But he isn’t doing anything about 
it? Is he sick or disabled?” 


The Owner said “He is not.” 


The traveller exclaimed “Well if he is not sick or disabled and if the bag of nails is 
hurting him why does he not get up?!” 


The owner said, “He doesn’t get up, because the pain from laying on the nails is 
only enough to make him want to cry and whine but the pain is not enough to 
make him want to GET UP!” 


This is the story of our lives! 


We keep whining and complaining about whatever is bothering us but we rarely 
do something about it. The reason is that discomfort we get is only enough to 
make us want to complain but it is not enough to make us GET UP. 


People actively decide to make a change only when the pain of not 
changing becomes greater than the pain of changing! 


The question is HOW MUCH PAIN ARE YOU IN? 
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The Things | used to Believe that eventually created too much pain. 


| used to believe that relentless pursuit of success and achievement was 
everything, even at the expense of mental peace. 


| used to maintain rigid beliefs, inspired by motivational literature, even when 
those same beliefs were doing me tons of harm. Thanks to statements like “No 
pain, no gain.” And “never give up!”, | made my life much more difficult than it 
needed to be, for years 


| worked with high expectations, focusing on outcomes that were often beyond 
my control, thinking this would lead to success. 


| chased dreams primarily for the rewards and recognition, believing that the 
end justified the means, and that the pursuit was merely a necessary step to 
reaching a desired outcome. 


| spent time dwelling on the past and planning for the future, often missing the 
opportunities and beauty present in the current moment. 


| pushed through work doggedly, seeing it as a means to an end, a chore to be 
endured for the sake of future gain. 


| relied heavily on willpower, trying to force life into the shape | wanted, rather 
than adapting to its natural course. | clung tightly to everything, resisting the 
natural flow of life, believing that | had to fight to keep things from changing. 


| put in 12-plus-hour days for several years, first on my movie and then on 
my business, only to realize that everything good in my life came to me 
easily, and everything | worked super hard for seemed to cause more pain 
than it was worth. Despite achieving 'reasonable success'—whatever that 
means—lI still fell far short of the goals | had set for myself in my mind. 
That truly was the cause of the real pain: those expectations. 


| approached life like a strategic game with targets to be achieved, fixating on 
winning as the only outcome, and feeling devastated by loss. 


| sought happiness in future achievements, believing that satisfaction lay in an 
elusive future glory often overlooking the value of what | already had. 


| was firmly convinced that societal goals and milestones were the benchmarks 
of a successful life, and | strived tirelessly to meet them, believing this was the 
only way to truly live. 
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The UNLEARNING and realizations that this insufferable Pain Brought in 
Me. 


Mental peace is foremost, if you have everything but no mental peace, it’s a 
waste. The pursuit of peace is also a more sustainable objective than the pursuit 
of happiness, as ironically, to get peace, you don't need to achieve more, you just 
ought to want less. 


Be willing to update every belief of yours, especially if they begin to do you more 
harm than good. You have to be open to learning from a variety of mentors, but 
also be open to rejecting what clearly doesn’t do your life any good, even it’s 
advice from the very same mentors. 


Work without expectations and only on what you can control. Patience may be a 
virtue, but sometimes, a better virtue may be to wait for nothing at all. 


If you have a dream, as far as possible, pursue it for its own sake, not for an 
elusive reward. Ideally, the activity ITSELF should be the reward. 


Stay in the present, avoid drifting into making mental movies of the past or the 
future. 


Work till it feels like enjoyable and sustainable, not a chore. You can't sustain 
what you don't enjoy. 


Go with the flow of what life gives you, not constantly rely on willpower. 


Things often come and go on their own, what has to come, let it come. What has 
to go, let it go. Try your best, but also learn to let go if the solution itself does 
more harm than good. 
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Life should be a play, fun in itself, not a game with targets. You compete in 
games to win, and disappoint yourself by losing. You play only to have fun. 


Your FUTURE is a purely imaginary work of fiction created by your own mind. 
Focus and live for the present. However, this is not promoting reckless 
behavior, do understand that everything you do today has consequences in the 
future. 


Don't obsessively look at future as a source of happiness because you may very 
well get what you desire, but may also lose the invaluable things you already 
have and take for granted today. 


The last 15 years of my life may have not been a journey of the “success” | 
imagined. But they have been a journey of gaining some insights | never thought 
| would attain. When one realizes that most society dictated goals are 
ultimately meaningless, they finally take the first step towards a more free 
life. 


“The person who is caught in the net of ‘becoming somebody’, wastes his whole 
life, dies unfulfilled, in tremendous despair, because eventually he can see that 
his whole life was there for him to live, but because of his desire to become 
somebody, he sacrificed all that was freely available. 


Give it a try. To goals you have already given too many lives. Now try to live 
moment to moment, as if there is no future. In the beginning it will be 
only as if, but by and by you will become aware that that as if is the only 
reality. In the beginning it may be just like acting. Soon you will realize that this 
acting is the only reality. 

You have come with a goal, but | won't allow you to remain with a goal.” - 
OSHO 
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CONTACT DETAILS AND A REQUEST FROM THE AUTHOR. 


Please don't forget to post a worthy review on my new book, "Unlearn: A 
Practical Guide To Business and Life" and add your comments at Unlearn's 
Amazon page. This book has been greatly loved by those who have read it 
substantially for its unconventional wisdom and stance on the popular advice 
ruining people's lives and proposes a radically new philosophy. This book is 
primarily a work of public service and | am not in the bestseller ratrace, 
because anyway the truth rarely becomes a bestseller! 


However, because of the media works these days, your reviews are what will 
help it to be pushed out to people all over the world who may need it. So, | 
would greatly appreciate your help with the same. 


https://www.amazon.in/dp/BOD2WLRRST - Link if you are in India/other 
https://www.amazon.com/dp/BOD2WLRRST - Link if you are in USA only. 


https://www.goodreads.com/book/show/212366240-unlearn - Goodreads 


Like | said, public reviews are what helps readership for a book grow organically 
and get recommended to others who may need it. | understand you may be 
super busy, but may be this is a little act of public service you can do yourself! :) 


If you feel your friends, family, colleagues or people around you in general can 
benefit from reading this book, feel free to share. Any NON-commercial 
reproduction, with PROPER CREDIT to the author, including contact details, and 

NO EDITING to the content, is FREELY permitted. 


For keynote speaking enquiries/training/consulting/coaching or just to share 
your views on the book, feel free to get in touch with me at 
http://anubhavsrivastava.com/about-anubhav or email anubhav101@gmail.com. 


You can also join my mailing list for regular content on my website. 
Connect on Facebook: http://facebook.com/anubhav981 


LinkedIn: http://linkedin.com/in/anubhav981 
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